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Abstract

The main objective of the study is to demonstrate the impact of risk management on improving
performance in the Royal Commission for Riyadh’s civil engineering projects in Riyadh. The study utilizes

a descriptive-analytical approach, which is the appropriate approach for this study. The study aims to find




a solution to the research problem by obtaining qualitative descriptive information and quantitative
numerical information. A questionnaire was used as a tool to collect data from the study sample, which
consisted of 100 employees working on civil engineering projects in Riyadh, Saudi Arabia. Among the most
important findings of the study is the existence of a correlation between the implementation of the risk
management strategy and performance improvement in civil engineering projects in Riyadh, Saudi Arabia.
Furthermore, there is a correlation between the implementation and efficiency of the risk management
strategy and performance improvement in civil engineering projects in Riyadh, Saudi Arabia. Based on this,
The study's findings revealed the following key recommendations: The need to provide the appropriate
infrastructure for the transition to digital electronic management for comprehensive and comprehensive
risk management; the formation of a specialized department for each type of risk, tailored to the nature of
the Royal Commission for Riyadh Region's work; and the reengineering of operations through specialized

committees to prepare for the development of project management.

Keywords: Project Management Strategy - Improving Project Performance - Civil Engineering Projects in

Riyadh.
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