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Direct Cost

Cost
Estimation
indirect cost

Bid Price _ Risk
Contingancy |dentification

Profit
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Unknown-Knowns
(Hidden facts)

These are untapped
knowledge.

You don't know about it,

but someone else with
the community knows.

Known-Knowns
(Facts and requirements)

e Not risks!

e These are managed
as part of project
scope.

Unknown-Unknowns
(Unknown risks)

You don'’t know about
it.

Also, someone else
within the community
or sphere of influence
does not know about it.

Known-Unknowns
(Known risks)

Classic risks. More
predominant.

You have the knowledge
of probability and impact
values of such risks.
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Demographic Variables Percent (%)

Contractor 59.4
Which of the

following describe Client 324
your organization
type ? Consultant 8.2

What is your role Engineering
within the
organization? Management

Others




+20 Years

11-20 Years
How many years of
expectance do you 5-10 Years
have?

Less than 5
years

Table 1 Demographic Data of the Sample
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Sum of| Cumulative

points ratio

Data availability 261 0.88

Data quality 255 0.86

Estimation duration 246 0.83

Project time and milestone

identification

Inadequate site investigations 241 0.81

Direct material price 234 0.79

Construction method 233 0.79

Project contract agreement 232 0.78
type

Direct labour price / subcontractor

price

Project familiar 230 0.78

Another competitive bidder 220 0.74

Inflation 189 0.64

Table 2 Factor Affecting the Cost Estimation

Question

244 0.82

230 0.78
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Sum of | Cumulative
points ratio
Data availability 251 0.85

Estimator skills 250 0.84

Data quality 245 0.83

Poor project/site controlling,
monitoring, and management
Change in government policy or
regulation

Pandemic 236 0.80

Estimation duration 232 0.78

Question

245 0.83

239 0.81

Client’s financial capacity 226 0.76

Corruption and fraud 224 0.76

Rework due to quality 223 0.75

Delay on payment from client 218 0.74
Defective material 209 0.71

Delay on payment from client 218 0.74
Inflation 205 0.69

Weather condition 188 0.64

Change in the impact 185 0.63

Social impact 182 0.61

Table 3 Factor Affecting the Contingency
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Other Factors
War
Type of Contract, details of the scope and WBS
On time delivery of all resources

Project phases e.g. planning, design or construction

the use of subject matter expert, historical data, OPA (tools and templates make

Contingency is always calculated based on many factors as estimation time, data, site

Site location and site conditions and interference with other entities

Lack in overlooking the current market status

Contractor and Clint experience

Any other factor you would like to mention that affect the contingency estimation

If new technology is considered, percentage of contingency would likely to increase

Table 4 Other Factors Affecting the Estimation Accuracy
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