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-Abstract

This study examines the impact of project governance and the maturity of the Project Management

Office (PMO) on the performance of strategic projects and the efficiency of public expenditure in
government institutions. It also investigates the mediating role of strategic project performance in the
relationship between project governance, PMO maturity, and public expenditure efficiency. The research
adopts a descriptive-analytical approach, utilizing a questionnaire as the primary data collection tool
from employees in project management departments and PMOs within government entities.
Appropriate statistical methods will be employed to analyze the data and test the hypotheses. The
findings are anticipated to enhance understanding of the interplay between project governance
practices, project management maturity, and strategic project outcomes, thereby aiding decision-makers
in optimizing government project management and achieving greater efficiency in public resource

utilization, in alignment with Saudi Vision 2030.

Keywords:

Project Governance, PMO Maturity, Strategic Project Performance, Public Expenditure Efficiency, Saudi

Vision 2030.
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