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Abstract

Study Objective: This study aims to investigate the impact of electronic management on
human resource development and organizational performance improvement in Saudi
Aramco. The study seeks to understand how the implementation of electronic management
affects the efficiency of human resource management and employee performance,

contributing to the overall performance enhancement of the organization.

Methodology: To achieve the study objectives, the researcher employed a descriptive
analytical approach. Data was collected from a sample of 31 employees from various job
levels at Saudi Aramco. A specially designed questionnaire was used to measure the
dimensions of electronic management and its impact on human resource development and

organizational performance, allowing for accurate and comprehensive data analysis.

Results: The findings revealed a positive relationship between the implementation of
electronic management and the development of human resources and improvement of
organizational performance. The level of electronic management implementation was
assessed as medium to high, reflecting its positive impact on human resource management
and organizational performance. The results also showed that employees who efficiently use
electronic management systems tend to achieve better results in productivity and work

quality.

Theoretical Contribution: This study contributes to the literature by examining the
relationship between electronic management, human resource development, and
organizational performance, enhancing the academic understanding of these important
relationships. The study also provides a theoretical framework that can be used as a basis
for future studies, opening up avenues for further research on factors influencing the

effectiveness of electronic management and its impact on organizations.

Practical Applications: The study presents recommendations for Saudi Aramco regarding
the importance of developing and improving electronic management systems and their
relationship to human resource development and organizational performance. Through the
implementation of training programs and the development of advanced technological
infrastructure, the company can raise the level of electronic management effectiveness,
positively impacting the overall performance of the organization and enhancing its

competitiveness in the global energy sector.




Keywords: Electronic management, human resource development, organizational

performance, Saudi Aramco, digital transformation.
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