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Abstract

Study Title: The Impact of Administrative Leadership on Improving
Occupational Safety Culture in Operation and Maintenance Projects
(An Applied Study on Workers in O&M Companies in Riyadh).

This study generally aimed to determine the impact of administrative
leadership on improving the occupational safety culture among
workers in operation and maintenance projects in the city of Riyadh.
In detail, the study sought to diagnose the prevailing level of
occupational safety culture in terms of awareness, commitment, and
participation, while accurately revealing the reality of leadership
practices applied by administrators and supervisors on-site.
Furthermore, it focused on measuring the profound impact of
administrative leadership dimensions—namely motivation, guidance,
and empowerment—in enhancing the preventive behavior of
workers, leading to identifying the significance of statistical
differences in respondents' answers attributed to personal and
functional variables such as experience, educational qualification, and
the nature of work.

To achieve these scientific objectives, the study adopted the
descriptive-analytical correlational approach due to its suitability for
the research nature. A questionnaire was administered to a
representative stratified random sample of (257) employees across
various administrative and executive levels within the operation and
maintenance sector in Riyadh. The collected data underwent a series
of advanced statistical treatments to verify the construct validity and
internal reliability of the instrument, followed by the extraction and
interpretation of the results.

The study reached several prominent statistical and objective
findings, foremost among them being the work environment's
exceptionally high degree of leadership practices supporting safety,
with role-modeling leadership and administrative firmness emerging
as the most influential and applied practices. The findings
demonstrated an exceptional maturity in the occupational safety
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culture among the respondents, manifested in the prevalence of a
spirit of collective responsibility, interdependence, and voluntary
compliance with wearing protective equipment even in the absence of
direct supervision. The analyses also proved a close organic
correlation between the job empowerment granted by the leadership,
represented by delegating authority, and the noticeable rise in rates of
self-censorship and transparency in reporting near-miss incidents.

In light of these outcomes, the study recommended the necessity of
shifting towards institutionalizing the principle of granting workers
full authority to stop work upon sensing danger within the written
organizational regulations, alongside developing immediate and
effective incentive systems to appreciate outstanding compliance with
safety standards. The recommendations also urged the intensification
of orientation programs and the activation of field mentorship to
transfer accumulated knowledge from veteran competencies to newly
hired personnel. This is coupled with a continuous emphasis on the
importance of involving workers in formulating and evaluating safety

policies to enhance the participatory leadership model and ensure the
sustainability of a safe, productive work environment free from
occupational injuries.
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