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Project:

You are requiredto document your role in administeringa project. The project may besetina
business, social, sporting, or family environmentbut must be of a significantsize and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the followingissues:

1. Identifyand describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategiesthat are going to be setup to maintaincommunication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestonesand activities. Display this information using an appropriate
tool.

6. Create a budget and linkthe costs to the key milestonesfora project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Brieflydescribe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility forthis? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislationthat may affect the projectincluding health and safety, and anti-
discrimination legislation.

Best of luck...



Classification: Internal Use

9 risal!

OSJg 4dile of duply) of duclodarl 9T dulond Ay (§ E9 el cxun @i U8 890 B3] (3 y9d (3395 e ghlae
148 095t Gl A8 g9 iuodl JWeS] iS¢ die CISH a3 £9 e Sl o @ 13] - eanlin oo 0550 O
L Olxde G JIEM oy 83l

1AL L Uasl) dl e 51,85 el O o

Ao 8151 plaseianls Gloglaall 042 (5561 .89 uall (po Blaaly Blaily (o ,adl Cauogg Lydos
89 rad) Glusass Ualases (3,4l sllas] @iy &S oo

@)l slact ae Jolgill e Blasl lgausg pine () Ol i)l oy

ol ol sl 131 5T BlaaYl wioy) Lgalsial wiaee g 1o i

Ao 8151 plaseils loglaall 040 (5561 . daiiVlg £9 bl pllas dyds

89 rieal] At Il @lanlly oG Jayg 35l ge o L)

Al B1T plaseinls laglanll 0dn (55s]. 89 Lnadl 3138 o Dlsally plgall iy polivs (oS o
ol oy e LB Sl Lo

348 Jo> Oluogill yary @l S (e Jg§uall (o Aol £9_bull CMoman BlaisYl @ty (ol
Adaadl 0de s

-£9rnedl Zlos oS xS sug ey poll el 2yl sLadl 08 . aoylinedl s Lgy Jlodl e L2l ooy .10
) A8 Olas g ¢« dedlundly doviall W3 Gy £9 iedl e 35503 S ol 11

LoV dWNR



Classification: Internal Use

Mg A g gy

Coffee shop project

The purpose and Objective gl (il y oa all day

Cuil€s clardd) e SN (e WA L il 31 50S Tl o ja Jais g 8 S0 5 aeUaall 5 A liall Cin i
ol saill ALY Aipna A lie apads ai 8y M Jual e el g Gl daal 51l Coagy Lagd aoding alidl)
Gl sadl Jolii 5 agae AiBliall § agiliaal olill &) @l il 3 caliall o) gaady Gl IS5 ¢ prall Cilysal 5330aY)
ot Jia Aipmae lial Al ellia i€ LS Lyl a8 il g aall g lEBlall oy s luadll (e 2 jall e oyl
Go S A a5 el s e s edanall A a1t Wly) A gle Jf i) a5 ecpabanall oeia s ol
Lo 5 i€ Cilpanse 3] 5 elld clads Jy cah Al il g pdiall 2 e 3 juall 2 aldia AL e @Sl
Jibandl s 5 ) 5 alod) Aaliaall il g pdall sl ol ) 5 Clanall (e KI5 5 Crnnal 5 48K 5 o5 8 S
Leie 1L aliall el 5 ol ) sadiall g il ghall 5 288l 5 day jusd) Aanda¥) (g dp2mll i 5 4 Jall il 5 piall 5

Sl o) g gt oS5 Al ()T 88 Ca ki g a0 5 Limsaal Lilis Jaad s ga s el Lol g Laial 5 il jaall
Sile o) oaliall ay jliiad dpa) Hal) Liilla (Jant 5 Linds e 43 51l o ol olgiil ay o Lia gy Alial o o (g 0 (S5 Lia gy
O J8 50 ) U3 Y g 5 pdiall Aal8) aind o Mall U pone 3 A8 Aoy i asd Gl 4 pe s peS gole
enald caand) Jf (e i je JUB) £ 5 piall Bl b gus 5 dad 5 Al ey Jae iy ae (e g 4 Zlini e JS
el o laiul) (ki Y (pidhge o Jlae g Sl Qld (e adinall Gl aes ol

Brief description ggsdall jase ciay

g 508 3 a5 Aass siall g LAl Gana (e 43815 Ll ugad (8 Aad po e IST A ay JSall (ge g5 piall jiing
Al e ang g g el laily caalas <l ghi aal e g g pdiall Gaguill 5 cpdi o Mo g g o sdall 25y Jaall 8
Oo (b S oeball dady g Lo ani g g son o giall JiLedll s #b Y1 ans G jadd aise 3aee dliadi (5 2

O 2l Qa0 e (g0 0 i (gl lgady dadd 355 Ble ) je ae ledagion (Al Gl paat p Cilead 5 il g e
bl

dajtall ilaally Ll s daludl de giiall Culy g el oy o gy 5 (el )l A (A (5 Sil g g pdiall @Bge lia)
S aaiy LS o el ) clidlall Joa 6 dadd g (o) o clill cilaady jaahy WS Gladdl) (e el anddly 68y LS



Classification: Internal Use

g9 e(pidnall = gida S 3 g g el AdlA L Sl aaialy 9 4y panll 5 S G g A daaaty O 5
Ql:\.\sﬂj t_I\J:\.».uﬂ Lok Aalua 2a 51 LS s:*_"\.@_\ﬁ‘); L_’ij.l 34 d&mmm

Project requirements g <all dalal) cilllial)

£ 905al) adgagilsal) -
O 58y Gy Qb )l Aaay (o ) & Jdis Jrae S (8 sie 300 oo &5 Y dalue A g 5 ) 2di o3y
z1oYs aalidl s Coaliadls Aabuadl @l Jall s clbralal) o ol Aaall dawg 4 alyg dadiy g
e Jsandl aly g ¢ o 5 A sgun (SLY) alazal dalall Olal sall Sagly Sl ey g iy jlaiin) S il
ol ) J3A (e Ll

8 9 pually Allaial) lpal) -
Glabue 43 9day je Dlslia) g ol pad Glabise ddlia) ae 4alidll g B0 Guaiy Cusy g g pdiall e aranal o
e 058y AR apaatl) Gf LS ¢ byl Aaad 5 jeaall ciledlall g3l Hl1 laliall e U e (et A gide
Zooe Sl iy

) gadl) g &Y -
el s pdall el il o
2V axdis g cclaiiall s caldlall ueas die Jaadl ala Laladindy o iy 20k 22550 hall ¥ il o

Ll g el oY) Jaea

el g 3002 @
(=S 120 =30"4 = Agd J9 ol S 4 paadiy uay @Y Ll Wl S e
oY) dadad seudaally piade )55 sSy sl g ) jall g cad ) e
(e 2 5 e b s Je5 o

g 9 odall 4 gllaal) 3 jgal) g cilislal) - -
¥ 5 Sl g gniIKIS 5 gl (e ddlidall &) Y] iy o 5 5 sl piadiSle @
alide (3lae s Cldald $35 jnaa 558 gl ey Gl dindae @
omanll pualdisle o

ol pia il o
..- -!.. . S\ 6‘\}“\} ‘)31 “ J. 3 S-' - z\éx °

OR [ ss Sie @
osblla 36 .

Sl s sl o



Classification: Internal Use

Jalis e

_‘_5\.& Olu 22 o

A )s dbila e

LIS gl aila @

Aadle Gl jgpdall aaaldl) o

dasiiieal) Ay @l gyl -
Adlie QIS5 slaalidd ) /ad flalay ISl o
A alalad [/ 2D @
Adbise JISaT 5 alaal A fzla ) /Al s @
OS5 i sdagae Jak @Y Jlalldild (i e
ekl ehaldatisng gy blpa o
(S5 oyl 8 sgill piual CISS o
bl ol Slpa o

cost estimation &.sdall &) jual)

A PUS < Jagail) g SEY) Al e @

dllaal) Adlgil) daddlf ) Ol
J 700 350 2 [ padl i
oyl

Jw 250 250 1 Ll ) A

Jky 900 300 3 ) o g

Jk 6000 200 30 PP N
Jw 3000 25 120 Y gl ol S
Jvy 4000 ol 200 220 | <Ll
5000 1000 5 s Jles

6000 1200 5 i Jles




Classification: Internal Use

2600 1300 2 Gy

Jvy 28450 Al e
B g g clislall 4l jea

PPN HTA] 4l a3 O
Ji 2000 Jiy 2000 1] 55480 g AiSla
J& 3000 Jk 3000 1 ol iiaka
Jw 2500 Jw 2500 1| smerd g disla
J& 3000 J& 3000 1| & g T
Jw 8000 J 4000 2 Z23E)
J& 800 J& 800 1 g S
Jw 1000 Jw 1000 1] Sl 55gd Lsla
J& 9000 J& 4500 2 Fobs
Jw 700 Jw 350 L A
J& 600 J& 300 T B
Jv 30600 FRTA] RN

Sl Gl jrw s g calslipottom up estimation sl g g g piall CalISE Gl a3

sl 8 bl Jand o adiag @lld 5 ay juiiall CollSil i) cudld 3ol e o) ) Jaul (e CallSall a8 ) s

el Al

PMBOK 6th edition -

Journal of engineering volume 22 August 2016 No.8 -


http://www.tcpdf.org

