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The Effect of Supply Chain Capabilities on Achieving Competitive

Advantage (A Case Study of The Kawar Companies Group in Jordan)
Prepared by
Mohammad Ahmed Assaf
Supervisor

Prof. Kamel Al Mughrabi
Abstract

This case study in Kawar group companies aimed to investigate in “The Effect of
Supply Chain Capabilities on Achieving Competitive Advantage”. In order to achieve the
objective of the study, the researcher designed a questionnaire consisted of (45)
paragraph in order to get the primary information. The study sample consisted of (120)
individual, The researcher distributed (120) questionnaires but the returns were (96)
questionnaires out of which (12) were discarded because of their inappropriate, the
number of usable questionnaire was (84) or (87.50%).

The Statistical Package for Social Sciences (SPSS) and statistical methods were
used to analyze and examine the hypotheses. The researcher used many statistical
methods to achieve study objectives. Such as multiple and stepwise regression analysis,
arithmetic means and standard deviation, the main results of the study were:

1- There was a strong impact of supply chain capabilities (Integration with brokers
and distributors) in achieving competitive advantage (Cost) at level (a < 0.05). 2- There
was a strong impact of supply chain capabilities (Integration with suppliers, integration
with brokers and distributors, and integration with customers) in achieving competitive
advantage (Quality) at level (o < 0.05). 3- There was a strong impact of supply chain
capabilities (Integration with brokers and distributors) on achieving competitive
advantage (Flexibility) at level (a0 < 0.05).

The main recommendations of the study were:
1. Kawar group in Jordan should involve major suppliers in the development and
operations of services to them, which will reflect great importance in it.
2. Kawar of companies in Jordan should involve strategic partner with the basic
information which related with their services and distribution operations.
3. Emphasis on the need to find flexible systems by Kawar Group Companies in Jordan
to respond more effectively and rapidly to customer orders.
Supply chain

Competitive advantage
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Abstract

The aim of this research is to review )¢V previous studies related to
three main concepts (logistics service provider, supply chain
integration, digital marketing), according to which the concept of
fourth party logistics (4PL) service provider was presented through
the historical development of the emergence of logistics services and
the evolution of types Logistics service providers, and a comparison
between the role of (4PL) and the rest of the other types of logistics
service providers, with an explanation of the standards and benefits
that accrue to organizations as a result of using it in the performance
of logistics services, in addition to studying the concept of supply
chain integration in terms of the concept of a chain Supply and its
integration mechanisms, the parties and activities it includes, the
importance of its management and integration within organizations, as
well as presenting digital marketing according to its origin, concept,
characteristics, importance, and the advantages that accrue to
organizations from using it and determining the dimensions of its
measurement, with the distinction between traditional marketing tools
and digital tools. And there were 47 of them, so that as previous
studies, they dealt with the relationships between the providers of
logistics services from the fourth party and the integration of the
supply chain and the impact of digital marketing on each of them or
the relationships between them On the relationship between the
flexibility and capabilities of a 4PL provider and supply chain
integration.

Keywords
Logistics Services Fourth Party Logistics (4PL), Supply Chain
Integration, Digital Marketing.
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iy (Stevens, 1989, Tseng and Liao, 2015, Zhao et al., 2023)
Msall (b aSailly greaiilly Taadill AaiY) pe dliaie ALl gl lo laaY) Al
Ll sy ¢l Cpansinal) ) alAD) gl Alaye g dudleill aludly e5aYls
D Slledlly Al e JelSia Ut gl e (Y4 +)) Stock and Lambert
lgnly dadaiall el clleall Tyope cDadl juw Llis o (goiee (e
cosill Gl e Juell Lol cledll ) clamial gial clojleally Al
e (Cooper et al., 1997, Tseng and Liao, 2015) ;e IS Laly ("dibiaal
sl Blals cldally pslaad) sty il Bl e Jods Ahal) o2
cDlaall Laxdg o payailly «Jailly
QY] Jeads 03] Asan] .0

ol e waell Baall JleeV) Aty ded U L) Slavsall 4als
bl ASlgay dudliall Aalilliy By S & aoieailly asill it Jie cBpalaal
gsilly Bagally (3laty Lo Dlenll ladg 8 523l A glll laail) Jlae & Laal
s ol ull Jla g (Khanuja and Jain, 2021) <l 4 Kl
ooy «Geuall A2l Gaadliddl e IS Jsi aas cedleadl Gilalay illliie
Loyl Lagleill cholall ) dslaayl Al il Jls e ol
Jladll Lia) i) Jalad) Ly & SCM eyl edls 5yl) cilSd (Y)Y (s
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Alal) 5ale 435S (e Ay giiall AU ALY A8IS e gh ccligionall ) Sl
oo Aaye gl B A o a6 oy ccllgindl b 8 Sl e ) Ldeas s
il b pul Gally Bagal) (mliadly mnall il ) sa5 Cisw gid) daba
.(Kerdpitak et al., 2022) agDlucaii po canliti Al 48SI0 ¢Dlaal) ilalia)

degana Ao pibe JS5 200s AN Cgl G dadlad) dndlial) of o A9
Wy e aey) Alds 5y AaSiall Cjlaally blgall (g Btes desanas hA (e
Jsnd o(Stadtler et al., 2015) dabaall dtwadlll Gilleal) degane P o
coladiiall AL ) i agay Aujee dudlie Wi e coladiiall Gy dudlial ey
i) e el Unjlae LSha A slay) Alald @l Dl e dedlialy
ST Tl (SCM) dlaey!) dledd dlladl) slay) ola zaald ((Lotfi et al., 2013)
Aay) Aade 5y yen (ool az tcapdll caldl (8 ade ciolS L e Loatly dasd
G el Ganiliod ddls sae pskiy 3l ) Ll JleYI 4 (SCM)
coUals) Jleed) dmsy Cpndy edaall L)l 80L35 ¢sDlanll ae oY) dligh dadigll
Lygan Tl alaay) Judlad s5illy Alladl) 8))aY) off clalaiall Sl 35 ¢(Y 44
SN Clsine el sl ae Jal) gl Lo Blall dal e ae Y
.(Chavez et al., 2022)

(SCM) Jaey) Jedl Byl aladnuy GAHE (ool dag adlgy (K& 38 elld S
ISl ity Aedll e Sen DB ST ALYy Waeld ety Lalelial A
(s (Ataseven et al., 2020) edeall Ly (0 cslhaddl ggidd) ) Jouasll
lee Oslell 53saall CLRY) maan Jary A 2aaY) Alades 5] Gpaal (aS5 AT Aals
Ali ) GHLYY gast sl o 58 ST gaiass Lalid)) o 538 el Gl Al
Culall e Al 29ng A AlalSaal) daey) dlde Bla) aaliay o(et al., 2022
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Stadtler, 2008, Mangan and Christopher, ) (. S <y «(Irani, 2014
alSia dalg) 5 lBle by g Judl s A ki) oSar e pal e of (2005
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) ddbaa) ddadally cllead) ) 8Ll o Dlaadly L5ally dlaad) Hlat) aleY)
L) ellginall ol 8 cilardy Cilatia S5 8 dad
A2y Jesds )} Adnisf L ¥.v ¥

oV Bl el a daaY) Al of cladaidl (g5 Ll Jlac) Ay 3
dient by @l Bpaled) Jleel) bt Jh 8 il Lo ol 6 Llas
Loy ouyadlly Jailly sl cililac g (paygall e dladll Jie Aol e Ay el
Khanuja and ) slacy! dlade Jals dsal) 35al deels (a1 dadil (e clly )
O 0sSEoaeyl Jeds of (Y+Y4) .Nartey et al il s ((Jain, 2021
S 5y (ouailly (Jailly «bpsaly (graall Bl cJie Aty Aadil degena
Sllaall 513 (e 0S5 il (Y41 £) Kamal and Irani L lals (Jsadall i)
Ali Sl cahadl Ll Glessll IS ) ALYl ehally Gageally bjadall 52l
@ e ast S (@Rl dsandl Llias Laa Syl Alulad 236K dlaY) o Lle (YL YY)
Audee o Joll bi€as 5ualy clglae oLl A5 daang dgag IS A A delia
Laily) degana (e Bale OsS0 Apelia ol Lpadd culS 3lgw dalaia gl Lalall dlasy)
B Sl e ) edsad s ols s3ke LeisS (e Dl daludl ) densll el a3
Cum ¢ AY il pe Aail) oda calids Sy ¢ el Jrandl U (g pladinly Jlasiodl]
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Supply Chain Integration (SCI) 1y Aol Jalsi L V.¥
lple adiny A ALaal) goend (8 Jih L35S o ) b el
Chopra and ) " gl daeall ) Youms Cnbysall (3 ilasleally colaiiall 38 <
lgaans Janys lgasend die 4aidl) odgd JlSN U<l oan Ll (Meindl, 2001
JalSil g Lall 088 bl < ac sy Lo @llé ((Tseng and Liao, 2015) G
Cllaglly ShIaY) G LRI Oslatlly Lgaaysas Leidhas s dadaial) cpy dlaaY) dludes
Cung (Y419 colhab) dae) dlades Gl ae Cilagleal Aledl) 4S)Llly dabiadl)
339 db B il e dlle Ay o Ll paaled) JleeY) iy Saw Lo
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Jalsilly ) debiiall clbleey dadil aues o QA JelSl) ay Al
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aay) Judw Jalsi duanf 1.V ¥
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SN gad) ey ¢ uaial) oY) aain A haiu) e debiidll (p€as Juanll
Gl day) Al JalSs o (Y41 ¢) Kamal and lIrani [l i cilelaial
By Aalell il Q! Aalal) U adaglly cad i) JalST e Alls g
Jlee V) elal Gauenty Labdiall ZalSH) 8ha (3indy Joua¥) Dlgind Jajaiy iyl
ale I V) (sine peny daey) Alads olaf Gaay Lol Sl e Sleall
ol e (Y+1Y) Yuen and Van Thai Leaf Sy cialaiall dualal) 5)ml) 5.l
Oslailly awiil) A (e dasetlly Jladl) Jlai¥) e oS50 SCI o) dldes Jals
Kim and gy cladaiall L2l clileall 88y ,Sall jualiall o cLiadlly Jolilly
il @lBdley Sl 3sn9 o by Lad ashy laeY) dbudes JalSs o (Y41 1) Chai
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Ramirez et al., 2020, Ganbold et al., 2020, Lotfi et al., 2013, ) eyl
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