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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

el A1 )

odghqm‘éuénuwtj)&n;-\-\JQ\;U:JMQSJJ\AS)‘»?}&

ki a5 e Al ye IS Al 5S35 g g el 513) o) ye g -

ki dga s e s pdiall 138 Galalall 5 aa A sllaall Clanal JS sas -

Ay

. c-JgJ\ a.l:>:).A

(Initiation phase: Idea -1 8,5/l

goriuall S9dzr dushd Jaeg (Bidr Lipds (§ (58w gazme) (P £iall 8,5
(@lelady aSpl aS/%) g9 el das B gun @lduanll dgandl b

Definition phase: What —? ¢ 13l iyl dl>ye

3 IS el 3yl gely crasdlg cylelal i (po 89 all die oo pail) asal gloizl e 2
&3M.U Aol Hlis19. (500 @uaual @adidlg &3Jclu.d|

Design phase: How -3? ¢ &S @ easuaill Ao

Olgzdl dd oo yliis pid rolial ey (o L Vg 0l Jud oo erasad] (o adaasy H83) s
- Slsall g2yl e Wnded oip Lgale 281501 ) 3500 Llad

Louall 3S650lly (uyldedly @5lasdly &uSiud! JMally dusSudl jilaall oo dde Jodin muanailly
(5315015 zeslunally Bloe)] Jud3 (501 duged g dalall lodillg

Development phase: How to implement -4? ¢ Jas aS 1 pghadl dl>yo
Ol lisYl e B ae g Cownwdly wglally blu,sdl Jie



Implementation phase: Implementation - Jaasd! @ duaddl d>yo
bwwgﬁijﬁ‘é)f#@‘@3@\&&‘;@@%)&\@&@5

. &3,2&\ RV-

Follow-up phase: maintenance -6 4iluall @ daslinadl dd>y0

32585 kS Aomma B3y SSUiall pokady (g5 o g9l e LN o3y Aol e 3
T e 00,5y (nhbbgall Bpiue Alax> £9 bl e pddy £9 el (e gl dag LWl lgl)
- Barinadl Byd hSaSg e

- Ll (§pe-

- onibol gl -

. l_{.l.a.“ 5)‘3}5\-

. L?)L> -Y. ‘.?15\.) IR N CS WEIN | g.)b:.,,a\ : dUJ\ J\}d\ L.J‘j-?'

- Ol -pabb gall- £9 pinadl e - 1 Js-1I
QSJ&J\- Qg.))}aj\ Mw| - L;:)L‘;':J\

Dl Caslindl 28 gall Hlas! 1 J oY1 Aol
ol Jone uaual 14311 Aol

Apdass eaelias Slae! 1A Aol

£l £Lasl daly)l Aol

89,7l JxdiS 1 iunals] Aol

£ 9rmall Al 1A lud] ds-poll


http://www.tcpdf.org

