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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Initiation phase

: Idea
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Projects structure
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Definition phase: what
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Design phase:How
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Development phase: How to implement
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Implementation phase :Implementation

s godl Jadido 1) cw‘idﬁg o2Vl Je d5lug &9 ranad! S.w'i.bg AU>yoll B2 L}
Bdwniy WIS (Je Janlly dogasyall paobiaill ity Joadl sy Jleally
tdasliod| dl>yo_

Follow-up phase : maintenance
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Stakeholders
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