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Abstract

This study aims to explore and develop effective strategies to mitigate
the risks faced by startup companies by analyzing their environment and

evaluating the impact of risks on their performance and sustainability.

A proportionate stratified random sample of 350 senior and middle-level
managers was selected. Data were collected using an electronic questionnaire
and analyzed using the descriptive analytical method, applying a set of

statistical techniques.

The results of the study revealed a very high level of risk avoidance
strategy as one of the dimensions of risk management strategies, as well as a

very high level of risk reduction and prevention strategy.

Based on these results, the study recommends promoting a risk
management culture within startups through regular training and raising
awareness about the importance of being prepared for risks before they occur.
It also recommends adopting periodic risk assessment methodologies to
identify potential threats at different project stages and take proactive measures

to address them.

Keywords: Risk Management Strategies — Startups in the Kingdom of
Saudi Arabia




L) aalall oYl

14 peadl Glealall dudln el Jiae Shlaa) 5 (Y414) Laeal deas e caull L)
X =¥l ¢ £V (aaladl aalaill 4 Gl oz ke el

Dbl slal dasaliiad L (Y4)4) dllae deas dllae cdane 5 )SL Gun dana cautly) LY
Y ) Ve cllall bl dlaa L lagall (Dl Gaelil) IS ool e

el mSllae daaa QBN 5 caSlae Jlaa Jily el caana daal Cayil Byear g LY
Dfieabe All) 23,1 dylaal) o) 8 llaal 5l 3 anilin) Jadasl) J (YY)
clee aallal) LadlaY) aslall dasls . (5ysdia

S (Y0¥ 0) Sl sala ologd) 5 camSliae gha Al ) ibie o aula olig ¢ AL L€
Gohall dalal) digll 3 padaiall B8 dasesgll yoall dprigl aoyliiall 3] (3 lalad) 5l
cObae cdpallall LY pslal) daals L (5pdia e o530 Allus) oSl Alga 3 (gl Jally

i Adels A L(YAYY) Lpme s Jlas cciiall g cpen Jane Baue (ilas b .0
a5y ¥) LY pladll e ailae A thaeasall Hhlaall )] 8 Lnslad) cilogladl
Ui Ui daala L(B)pdie e il dlu))

radlay) @il (8 sl Bla) (Y419) caeme (gL (g caSlaue desa cumagn T

XYY = XAV Ve Tz el bl dlaa L gyiadl A5 el Alla Ay




(e Aegeae Ala A 1phlaal Bl (8 layeag Laglpuy) saball (YYT) Ldaly o~ o LY
Ve ) e il luhyg Sl dlae L oalal) el @il bl YIS

Oaelill lSys halie 5oy AmaliaY) Glaadll (Y4 YY) aeas (Jodl 5 cmSllae clas LA
0 ) Vo clanly il dlae . il 3l

& labidl Lagliinl e bly bl Slalaall 53 (YY) L alll sena o(ginall .4
A )Yy ApaleaiBY ) aglell dlaa . aghaall 405 8 Alalall cladiiall e Llane dudys 1 lased
g 10z cAugilally

DRl lal (YY) Lslad ange culad g el o(gelg) mild cdead il Jols Y
WNT=Y o el e AMS, SAA Gaelill dda gl AN Al A ol ClSHE b
OB ol — AL deal aalall S L (5pdie e yieale dllu))

o ShA By A L(YYF) caeae yuali G cglasel) g o any JS o cdand) )Y
L) ) 7 drals L (55die pe piieeale Alle) A0 V1 Llatll il L) o1y

s Ay 1ol Jlaadl & hladl ) (Y4 ) L le gl WS dole cgatia Y
- Vou ¢ fup ddaalyll dnpll b Gluhally Cisandl dualall ddaall LU ysS Gag b ey (e
A

DSal (YY) Lasenedl Jla SUE (LAY 5 caana 0 3sen Cpdilne () Y
) dbaad) CVlal @lSHE 5 caliiall peall Jaedd) ol : jlalaall 5l0) & o]

cobee cnallall L) aglall dxals . (By9dia e ol 5S0




53 halie L (YHYY) lhe zlall (sane 0 5 Dl ¢ geaie 0 celand i )€
dalaie — Ay ) ileadll Lllal) K55 Alla dushya 1lg 5o daila Qa8 dsssgall 8 alaa)
Ay Ay — 2lije (srald daals (Bodie yt yiale Al) dgmna ula = Y 3))

Jlac¥1 saly 1 (Y4YY) Lolabe Sl (o) gl 5 clllne dane e aadl )yl Ve
Aige Aige daals L (Bypdia e Hiwale Al)) COSO alai 389 ayliall Hhalaall 5y e

b bl sl (Y YY) L olala deal dilae gypdll 5 D cibile Jly dadlgyll T
(Bsdia e o)) Alisy) Lanyell (bl 4558 8 pSall Jaeall ysall 125300 Abeadis A3 50
Lol cdaallall L) aglell daala

il F (YA YY) ) s e Gese eldll g ddae el Gpasl ooy VY
doals (Bpdie e yiale Ally) dnn)¥) cualill @IKGE bl By b a)iaY)
clee cAaallal) Lol aglall

AN : bl s A Hlalaall 51y damil i (Y0 YY) LG5l csen 5 cdani(2) VA
e ) Yz plaY) Ao ladgas Hli AV "ASHA0 (S SAA (uelill L)

SR ANl Lleld FL(YeY4) Laena Glaes clabiall 5 @i dilne oy dasdll 4
(Brsdia e ohsiSo All) Bl 3lge Jaads aladl Jagesl sl sdescsal) SLladl 5yl
cOlae caallall LY aslal) daals

Glae ailad J1L(Y0YY) cle Lo Sl dadly )l 5 caaal o sles goleall LY
Lk A oa)lal) Ganl sasa Jaeall eall :W [l e ZladY) e 5)laY)
(Ui dzala L (Bsdie e iwals Alw) glee da)s & dajadl Leliall @l$Ha e

[~ )




Dbl Bl cbagliul (Y 019) Lagens (Gra ek (Plas s slea(pall LYY
Az cAdgal) pracaill dlas . yeme A8yl Andlas (Ao 5 dalaie Al dudyy sl adlge
YAY - YAY (Y

ol Glangall 8 LA 53 (Y419) el Lal€ (€ 5 b gplh LYY
— e liall sla®Y) Alaa . ohas 1908 judsi ) Luealad) Aflainnl) dugall Alls Ay
R T L P RTE

Bl 1 (YeYY) aaal daal Chug slee all 5 labe dilue jue ccladell LYY
e 385 5asal Jaeall ool 1 ) ¢lY) 3 "COSO" Uy Uiy dscssall ylalaall
clee caallall LudlaY) aslall daals L (5y5die e yiieale dlay)

Ot 8 ALY Hlalaal) 5)3) F (Y YY) cChugy danl (@igal€ g crana jgicgpaall  LVE
daals L (5ysdie ye yiweale Alsy) Oilgial) oY) dalay caen 22003 Y) dojlaill dloid) o
Jalld) cdadal) oAl

el S8 5 L(YAYY) L e dane il (ladd 5o pss dsena Loy (g LYO
aslell daals L (3)9dia ye yiiale dllu)) &na¥) daldl) Cilidind) b kA 3ly b
Olee cduallall LY

S(Y0YY) ale ey @le 2508 sl 5 aad) il galgllae desa ¢ JSlaadll YT
A dualyd tUaseeg Iatie daail i) d3g pall tduihusd) Hlalaall 5] & 4Saaliall <l il

g Aiga daals (Brgiia yue o)) Aluy) ylad Algn 8 ZalaNal) 5y)5,




Bl 5L (Y2Y 1) cdeme deal gl cdallsall 5cale (39550 camill calls des gyl LYY
gy b alalall Aylaall @yl L dassg puxiaS JlaeY) oS3 1 aslia) oY) o jllal
e daadlall DY) aglal) dasls L (8y5die e o5 L)) sl

Dbl gl (YY) LS gesllae dead il 5 o ony daud cddalad) YA
Alw) oY) b Alalad) dplaall o) e Gl )y Ll sl aen b dabiadal)
Aige Aige dasls L(Bedie ye jiala

ddyadl Hllaall sl f L (Y)9) e dlue (8@l 5 ele g Glo odaiall YA
o fale ) LSy pladl) gl G d5)lee by el dai) das)y e
celaiia (dadilly aglell ulatl) daals . ()5

e hladl sy A(Y19) bl deas aale il 5 oA deaa e laall LY

Ll dealall L (3pdie ye ieale Alu) B glad o] dnalal cosgall Saall

raladinl oLyl hlaa gyla) (YY) LGhllae gl g dpde HE cpall par LY
e Y clalaidy salyl) Alae Al ) caliidiall ¢ sl cJlad) afy BUS Hlas (AaSsal

JUY - vee o Yt Y

Aalady) el aaual) Ll

1. Abu Asab, Hanadi Ashour Mohammed Omar, and Al-Mazari, Enas Saleh
Ayoub. (2023). Assessment of Risk Management Concept among
Community Pharmacies: A Cross-Sectional Study from Jordan Using
COVID-19 Pandemic as an Applied Model (Unpublished Master's Thesis).
Zarqa University, Zarqa.

[~ )




. Al-Ashgar, Raghad Nasser Ali, and Al-Jallad, Raafat. (2020). Liquidity
Risk Management Practices: A Comparative Study between Islamic and
Conventional Banks in Palestine (Unpublished Master's Thesis). An-Najah
National University, Nablus.

. Al-Habbashin, Mohammed Abdullah, and Al-Nusour, Muawiya. (2020).
Managing Risk in Public Transport in Jordan: Case Study Amman Bus
Rapid Transit System (Unpublished Master's Thesis). Al-Isra Private
University, Amman.

. Al-Hassani, Abdullah bin Hamoud bin Muhammad, and Al-Khashali,
Shaker Jarallah Mahmoud. (2022). The impact of strategic thinking on risk
management: The modifying role of organizational support in Omani
contracting companies (Unpublished doctoral dissertation). International
Islamic Sciences University, Amman.

. Al-Kassasbeh, Ayham, Atiyat, Diala, and Abu Hammad, Ayman. (2021).
Risk Management of Seasonal Flood in Amman Downtown (Unpublished
Master's Thesis). Al-Isra Private University, Amman.

. Al-Saleh, Malak Adeeb Abdulrahman, and Al-Abdullah, Saad. (2023).
Factors Influence the Risk Management in Cement Factories Performance:
A Case Study in Jordan (Unpublished Master's Thesis). Al-Isra Private
University, Amman. Al-Saoub, Rawan Hazem, and Al-Manzel, Osama
Tayseer Rashid. (2022). Assessment of the Management for Disaster Risk
Reduction in Jordan (Unpublished Master's Thesis). Hashemite University,
Zarqa.

. Al-Shebani, N. A. S. A., Wassan, N., and Al-Amri, K. (2023). Risk
Management in Aviation Supply Chain: A Case Study of Oman Air
(Unpublished Master's Thesis). Sultan Qaboos University, Muscat. Abu
Yahya, Suleiman Musa, and Al-Abdullah, Saad Farhan Ibrahim. (2021).
Total Quality and Risk Management in Construction Projects in Jordan

(Unpublished Master's Thesis). Al-Isra Private University, Amman.

[~ )




8. Ammar, Aya, and Abu Sharbeh, M. T. (2020). The Impact of Strategic
Planning on Credit Risk Management of the Palestinian Banks
(Unpublished Master’s Thesis). Arab American University - Jenin, Jenin.

9. Benchedda, M., and Meherzi, M. (2023). The Importance of Psychological
Accompaniment for the Founders of Startups. Journal of Management and
Economics Research, Vol. 5, No. 2, 48-67.

10.Benzerroug, R. M. (2024). Startup Management: Benefits and Limitations
of the “Lean Startup” Method and Its Importance for Algeria's
Entrepreneurial Ecosystem. Journal of Economic Dimensions, Vol. 14, No.
1, 587-607.

11.Boubaghela, N. C. (2024). Fintech and Startup: Opportunities and
Challenges in the Era of Technological Transformations. Journal of
Management and Economics Research, Vol. 6, No. 2, 1-11.

12.Bouguetaia, S. (2024). The Effects of Founder Personality on Startup
Success: A longitudinal Study. Economic Studies, Vol. 24, No. 1, 230-241.

13.Fithri, P., Syarez, V. O., Hasan, A., Syafrizal, D., Games, D., Pawenary, P.,
& Prabuwono, A. S. (2023). Risk Mitigation Plan for Startup Company
Aplikasi Kriya Pratama. E3S Web of Conferences, 464, Article 01011.
https://doi.org/10.1051/e3sconf/202346401011.

14.GilinJov, R. (2024). Risk Management for Start-up Success [Master’s
Thesis]. Vilnius University, Kaunas Faculty.

15.Hamdan, Thaer Issa Muhammad, and Abu Tabra, Talib Kashash Murtada.
(2023). Risk Management in Jordanian Higher Educational Institutions
"JHEI" (Unpublished Master's Thesis). Mutah University, Mutah.

16.Haouam, L. (2023). Islamic Crowdfunding as an Innovative Mechanism for
Financing Startups: The Reality of the Malaysian Experience. Journal of
Economic Studies, Vol. 10, No. 1, 690-710.

17.Harmouche, A., Maki, K., and Doukhi, Y. M. (2021). Venture Capital as a

Driver of Startup Innovation in Algeria: A Survey of the Algerian, Tunisian,

[ )




and Moroccan Contexts between 2016 and 2020. The Scientific Journal of
Economic Future, Vol. 9, No. 1, 394-411.

18.Hebbaz, N. (2023). The Role of Governance in Startups Growth: A Simple
Study of Algerian Startups. Journal of Management and Economics
Research, Vol. 5, No. 4, 578-594.

19.1khasari, A., & Faturohman, T. (2021). Risk Management of Start-up
Company (Case Study: SM Company). Review of Integrative Business and
Economics Research, 10(S3), 237-257.

20.Koroghli, A. (2023). The Entrepreneurial Ecosystem as a Success Factor
for Startups: The Turkish Experience as a Model. International Journal of
Economic Performance, Vol. 6, No. 2, 308-327.

21.Maali, Iyad Tawfiq Theeb, and Al-Dabbas, Muhammad Awad Ali. (2022).
Evaluation of Risk Management Implementation on Construction Projects
in Jordan (Unpublished Master's Thesis). Mutah University, Mutah.

22.Meziani, A., and Boussa, M. (2024). Innovation in Startups According to
Their Sector of Activity: A Case Study of Several Institutions. Journal of
Management and Economics Research, Vol. 6, No. 1, 841-864.

23.Mihoub, A. (2023). Predictive Analytics for Startups Success: Acquisition
Prediction Based on Machine Learning Techniques. Journal of
Administrative and Economic Sciences, Vol. 16, No. 2, 99-115.

24 . Muhammad, Ahmed Jassim, and Al-Mousawi, T. J. (2021). Environmental
Risk Management of Cement Factories: Case Study in Iraq (Unpublished
Master's Thesis). Al-Isra Private University, Amman.

25.Nadji, M., and Bourennane, M. (2023). Factors Affecting the Success of
Startup Company: A Case Study of Yassir Transportation Company in
Algiers. Journal of Economics and Sustainable Development, Vol. 6, No. 1,
779-797.

26.Nazzal, N. F., Yousef, A., and Almanassra, M. (2019). Studying the

Relationship between Strategic Planning and Risk Management in Youth

[~ )




Non-Governmental Organizations (Ngos) - West Bank (Unpublished
Master’s Thesis). Arab American University - Jenin, Jenin.

27.Nouari, K., and Bouchta, Y. (2020). The Role of Global Leadership in Risk
Management of International Business. Economic and Administrative
Research, Volume 14, Issue 3.

28.Noui, M. E. A., Houari, H., and Azizi, N. (2021). Promoting Open
Innovation through Engaging with Startups: Evidence from the US
Experience. Journal of Entrepreneurship for Business Economics, Vol. 7,
No. 1, 19-37.

29.Sax, J., & Andersen, T. J. (2019). Making risk management strategic:
Integrating enterprise risk management with strategic planning. European
Management Review, 16(3), 719-740.

30.Silaban, B. T., Setiana, S., & Tanujaya, T. A. C. (2024). Financial Risk
Management Strategies in Startup Companies: Accounting Perspectives.
Jurnal Ekonomi, 13(4), 1155-1157. DOI: 10.54209/ekonomi.v13i04.

31.Spoiala, A., Ficai, A., & Andronescu, E. (2020). Risk Assessment in a
Startup Company. FAIMA Business & Management Journal, 8(4), 01-XX.

32.Todeschini, B. V., Boelter, A. S., De Souza, J. S., & Cortimiglia, M. N.
(2017). Risk Management from the Perspective of Startups. European
Journal of Applied Business Management, 3(3), 40-54.

33.Venczel, T. B., Berényi, L., & Hriczo, K. (2024). The Project and Risk
Management Challenges of Start-ups. Acta Polytechnica Hungarica,21(2),
151-153




[ w

)




MIDOCEAI

UNI\/LQSITYI

i) 8latad
AlS A& das g asule adld)

Loyl 8 [ aul) A
(g dub das

Lal alGal Ao jhalial) 5 cbaiia 80 (b Jea dulp ehal sl asi

sl Al ASlaall

Jsmanll Jali canll g gumpas Aliall il Llaal) 530l daalall ddjaall (e oSl Ll Tyl
el oSl DA e cindl Galel el clogleall b6 8 saelualy Ogal) o Sia

AR dgay e Dl LlaY) e bl oK

g o Lo ol 2 Fiad 8 aSoga 8 dadlinall il SN Jija oS5 aanl sl
(o) 138 pahel el aadied oy Al Ao delais pSia lgle Joaand) g 3l @bl

) el o) LaS) Jla duahpall o3 gl 43931 Cagung




L35 - 25 Ol

sl A g0 o [

BTSTICeRl

8935 [

doaddll bl Y

SO el gail) o

Jals w25 [0 andl -y

Lwd5-35 0

@il alall Jagall v

Dfieale [

2l el gdasl)

pud Gt ]




QQ,\E“Y‘ JJlAA l,ylﬁ

Gualiall apall A (V) 3L i ¢ Jblaall 81 clalic) (J5Y) sl @

I

XA

:ﬂjgﬁ\]

sas gl il a4
Sad

RSl Ciad Zunljid
st N aen JSE A ad
Adle hlae e ghin ) ool
bl Jold audi dubis oY) aaiad
Baa L & Jsaall ¢yl 8 Aan) (a8
g Jic agie o lSha (gl by L
A b s

s sl g el A Ciam
Mie By yee e ol Bjiina

Gigan galdl]l Gblaall avaal sale] o
s sl 4l

FURCIPEWR-E T




gsbs ddlaia) il Adliy ilela) (33l
ol ey

Oe 2l ()50 IS (pabagall Cuyn
sl Ayl sUasY)

Shlad) Judil 3, Gl A<l s
by 2l

el A yal Ay il A5A0 adis
Alasal pleall (s,

me g Ll alibe aag
gegdy Ji Hhlal

SUaaV Balia Y daadil i

o) HUadY) any 4580 agian
et oo danlid) sl Cadlsall Caia]
Sy Aldsall HUadl) el o)
cAlsae 3gan B Lglsd

Lkl fglsh haba o Y] aaa
Ao LlaaY) s ) UadY) dgalsal
o gy atindl) HUasY) A4S 7)) 3

giad) AL A




Dl (o 2l Jeatl 3540 axis
LAl Azl (e 23 )lie b
OUaa) & das gl i

2 gl ledgeal (paly A5A a5
Bl lasY)

Ta)a Clea ) bl Gan agal
PTG EATYRAILS

o aall agaall b AAIG Cablal @l ay
A8l e sylalad) ccae

O bl e b ASHAl aaiad
COndgaially e\,

Jo lewal duglal)l bl aadicd

Lgaall DA e UadY)




FELLERY qualiall gupall b (V) HLE) auda ¢ LBELY @Syl @ GG ) gaal) 89

@Bl (Glsa B
5a

pday (Bla Bafiie Chbaat WKHE dalg
Adgad) Al 8 )EY)

ey DN 35 A BY) s
c)lgal) dagans

Gl ChB ki mualy Al das
s 1Y)

Aol 2D A yally 35,40 acw
a8 Aa el Syl

Guad o nal gail) bl i) adies
Bell) 3ty gl

SN dsasll 4 Qlisea 4S)4) aalsh
Binse Jisai plias

8 g pal) Al dsaal 3550 s

Adle Hhalae ¢l day




i)y <) JS 2w

Jalse aal LAl Mas) 8 dejul) o

c38Y) dalyall 8 A$Hal
Aol G el jlad 3,4 aalgs
L (< )UaaY) B aSaall ol 1)
Al clillas e 3$a) ades

csailly il jad ajenl




Mid Ocean University

MIDOFCEA'I

LJNi\/E.-&‘SITYIl

College of Management

Department / Major: Risk Management

The Impact of Risk Management Strategies
on Startups in the Kingdom of Saudi Arabia

Prepared by:

Rawiha murad Al-Hassan

Supervised by:
Dr. Al-Faisal Abdulhamid
Dr.Fayez Ali Jarad
Academic Year:

1447 — 2025



http://www.tcpdf.org

