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ABSTRACT

This study explores the impact of rare and unexpected events, known as 'Black Swan" events,
on start-ups and small businesses in Saudi Arabia. The study focuses on understanding how
these businesses are affected by crises that may weaken their continuity, particularly in a volatile
economic environment with increasing financial pressures. The interest in the "Black Swan'
concept arises from the fact that some unexpected events can carry massive and unprecedented
impacts. The study focuses on identifying the factors that make small businesses more

susceptible to these events and assessing their preparedness to handle them.

Study Location: The study covered four major cities in Saudi Arabia: Jeddah, Mecca, Taif, and
Dammam. These cities are characterized by economic diversity and a significant presence of

small and emerging businesses.

Methodology: A descriptive—analytical approach was followed to collect data from small business
owners using a questionnaire to measure their readiness for unexpected crises. This data was
then analyzed using statistical tools to understand the extent to which these businesses are
prepared to face challenges. Previous studies have highlighted the importance of organizational
resilience and adaptability in dealing with crises, two factors that are often limited in small

businesses due to limited resources.

Findings: The results showed that most small businesses lack clear plans and sufficient
resources to deal with sudden crises, often relying on short—term strategies that may not be
suitable for major challenges. It was also found that digital transformation could increase
businesses' adaptability, although its implementation remains limited among many small

businesses.

Recommendations: The study recommends the development of emergency plans and the
provision of financial reserves to enhance the ability of small businesses to face crises. It also
advises expanding government support and providing training programs focused on risk
management and the adoption of digital transformation, which could increase the responsiveness

of small businesses to such crises.

Keywords: Black Swan, crises, start-ups, resilience, digital transformation.
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