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Abstract

The study aimed to identify and categorize the risks associated with the increase in the number of

Umrah performers in the Holy Mosque (Masjid al-Haram) and to qualitatively assess these risks by

consulting experts and officials in the Hajj and Umrah sector, including those working in the public
and private sectors of the Umrah industry. Additionally, the study aimed to analyze the impact of
these risks on the Umrah performers experience and provide proposed solutions to mitigate the

resulting risks.

The study followed a qualitative analysis approach, which involved analyzing previous studies
related to the subject matter and conducting in-depth personal interviews with several consultants

and experts in the Hajj and Umrah sector.

The study identified a total of 16 risks associated with the increase in the number of Umrah
performers in the Holy Mosque, including operational risks and risks related to health and safety.
The study emphasized the importance of establishing a comprehensive risk register for the Umrah
sector through collaboration and participation with all sectors involved in the Hajj and Umrah
industry. It also stressed the necessity of creating a unified operations room with the participation
of all sectors operating in the Umrah sector to monitor and track risk indicators, regularly update

the risk register, and oversee the implementation and correction of mitigation plans.

Keywords: Risks, Risk Assessment, Nusk, Umrah, Masjid al-Haram.
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