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Abstract

The current study aimed to examine the impact of Total Quality Management (TQM)
in its dimensions (support and commitment of top management, continuous improvement,
employee participation, and customer focus) on organizational creativity at SADARA
Company in the Kingdom of Saudi Arabia. The study employed a descriptive-analytical
approach, where questionnaires were distributed to 400 employees from various

departments within the company, and 397 valid questionnaires were retrieved for analysis.

The study concluded that there is a statistically significant positive impact of TQM
dimensions on enhancing organizational creativity at SADARA. It also confirmed that the
presence of these dimensions leads to improved organizational performance and the

generation of new ideas within the company.

Based on these findings, the study recommends strengthening the role of top
management in supporting Total Quality Management, encouraging employee participation
in quality-related decision-making, and reinforcing continuous improvement and customer

focus through training programs and periodic reviews.

Keywords: Total Quality Management, Organizational Creativity, SADARA Company in the

Kingdom of Saudi Arabia.
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