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Abstract

Time management is considered one of the essential managerial skills that directly
contributes to improving the efficiency of human resources within organizations,
especially in modern work environments characterized by competitiveness and rapid
change. The role of time management is evident in organizing efforts and setting
priorities, which positively reflects on employees’ performance and productivity.

Study Objective: The study aimed to identify the impact of time management, with its
dimensions (time planning, time organization, time directing, and time control), on
improving the efficiency of human resources among employees of Saudi Aramco in the
city of Dammam.

Methodology: The study adopted the descriptive analytical approach using a
quantitative method. Data were collected through a questionnaire distributed to a
random sample of (36) employees out of a total population of (40). The data were
analyzed using appropriate statistical methods to test the study hypotheses.

Results: The results revealed a statistically significant positive relationship between
time management and human resource efficiency. It was also found that all dimensions
of time management have a direct impact on improving employees’ performance and
increasing their productivity, with time planning and organization having the greatest
role in enhancing efficiency.

Scientific Contribution: The study contributes to enriching Arabic literature by
presenting a model that links time management with human resource efficiency, with a
focus on the work environment in large industrial companies.

Practical Contribution: The study provides a set of practical recommendations that
organizations can benefit from in improving employee efficiency through the
development of time management skills.

Practical Applications: The findings of this study can be applied in designing
employee training programs, developing time management policies, and improving the
work environment in a way that enhances productivity and efficiency.

Keywords: Time Management, Human Resource Efficiency, Time Planning, Time
Organization, Job Performance.
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ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 1.225 1 1.225 25.942 <.001®
Residual 1.606 34 .047
Total 2.831 35

a. Dependent Variable: FFi il 2 ) sall 3:iS
b. Predictors: (Constant), ABCD<s il 5
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Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
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ABCD .704 .138 .658 5.093 <.001 423 .986
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Model Summary
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ANOVA?®
Model Sum of Squares df Mean Square F Sig.
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