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Abstract

This study aims to identify the impact of strategic human resource planning (SHRP)
with its various dimensions — forecasting future needs, effective recruitment planning,
career path development, and training and development — on reducing the competency gap
within aviation sector organizations in the Kingdom of Saudi Arabia. The study adopted the
descriptive-analytical approach due to its suitability for the research objectives, and a
questionnaire was used as the main data collection tool. A total of 350 questionnaires were
distributed, of which 312 valid responses were retrieved, representing a response rate of
89.1%, indicating the respondents’ strong interest in the topic and its relevance to their
professional reality. Data were analyzed using the SPSS statistical software.

The results revealed that Saudi aviation organizations apply strategic human resource
planning practices at a high level, and that such implementation significantly contributes to
reducing the competency gap between employees’ actual skills and job requirements.
Moreover, the dimension of training and development was found to have the strongest
influence in reducing the gap, followed by forecasting future needs, effective recruitment
planning, and finally career path development.

Based on the findings, the study recommends enhancing the integration between
strategic human resource planning and overall institutional strategies, activating future-
oriented workforce analysis mechanisms, and developing training programs based on actual
performance gap analyses. It also emphasizes the importance of designing clear and
interconnected career paths that ensure the sustainability of both leadership and technical
competencies within organizations.

Keywords: Strategic Human Resource Planning, Competency Gap, Training and

Development, Aviation Sector, Saudi Arabia.
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