Lecture 6

Project Planning- Human Resource management
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HRM refers to Human Relation Management. F
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the Human Resource Department is Authority department.
F
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HR managers are required to know how people play a role
in the organization. T
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HR professionals must oversee the changes taking place to
make the organization a success. T
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Payroll management is the scope of HRM. T
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HRM in Employee Welfare which deals with the overall
objective to ascertain individual growth, development and
effectiveness which indirectly contribute to organizational
development. F
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HRM in Industrial Relations needs careful interactions with
labor or employee unions. T
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Traditional Definition of HRM encompasses the
management of people in organizations from a macro
perspective. F
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According to traditional Definition of HRM, HRM covers
the fields of staffing (hiring people), retention of people. T
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Hiring involves deciding upon the final candidate who gets
the job. T
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Money is the prime motivator in any job. T
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PMS refers to Performance Management System. T
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Which of the following is the correct abbreviation of
HRM?

Human Resource Management

Human Resourcefulness Management

Human Relation Management

Humanistic Relation Management
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Which of the following correctly defines the Human
Resource Department?

Service department

Functional department

Line department

Authority department
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What is the need for Human Resource Planning?
All Answers are correct

For undergoing an effective employee development program
To represent a base for recruitment

To represent a base for selection policy
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What does Technical Skills refer to?
specialized skills

take a variety of decisions.

communicating, and negotiating

All answers are incorrect
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Which of the following is NOT a scope of HRM?
Quality management

Training and development

Payroll management

Grievance handling
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Which of the following is an aspect of HRM which deals
with working conditions and amenities at workplace?
Employee welfare

Personnel management

industrial relations

Performance Management
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The various skills of HR professionals are
All answers are correct

HR skills

Decision making skills

Technical skills
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HRM is the process of managing people in
organizations in a structured and thorough manner.
this Definition of HRM is---

Traditional Definition

Contemporary Definition

Traditional and Contemporary Definition

Fact- based Definition
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attracting applicants that match a certain Job
Criteria. this is---

Recruitment

Selection

Training and Development

All answers are incorrect.
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Which of the following is the correct abbreviation of
PMS?

Performance Management System

Performance Management Resourcefulness
Performance Management Relation

Humanistic Relation Management
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Communicating, negotiating and team development., Those
skills are---

HR skills

Decision making skills.

Technical skills

leadership skills
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HRM Functions are----

All answers are correct.

Execute successful change strategies
Employee Advocate

Business and Strategic Partner




