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Abstract

The study aimed to Identify the impact of using project management programs In improving project
scheduling and reducing costs in institutions: an applied study in NEOM Company, where the researcher
relied on the descriptive analytical approach In his study, and the research was applied to a sample
consisting of all employees of NEOM Company, and the number of sample members consisted of (%)
Individuals, and they were selected randomly, and the questionnaire was the tool for collecting data from

the study sample.

The study reached a set of results, the most Important of which was the presence of a positive impact 0’
using project management programs on improving project scheduling and reducing costs In NEOM
Company, and the results also showed a statistically significant relationship between the use of project

management programs and improving productivity.

Based on the results, the researcher recommended several recommendations, the most important of which
was that institutions should adopt and use project management programs on a large scale due to their role
in improving project *scheduling and reducing operating costs. And the application of a fair an’ transparent
rewards and incentives system based on individual and collective performance and achievements, and
advanced training should be provided to employees, to ensure the effective use of these programs, and

enable them to use them efficiently and enhance productivity.
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