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Abstract yaslll-

Abstract

Leadership is a social phenomenon since the beginning of man. Itis the ability to
highlight specific knowledge, practices, and individual characteristics. Successful
management is the ability to exploit all elements of production to achieve the needs
of society and raise the level of individuals by transforming limited, irregular

resources into useful projects.

The importance of this study lies in strengthening leadership and statement skills in
the success of the organization’s work and encouraging capable administrators in

highlighting the organization’s competitive environment. The study aims to identify

leadership and statement skills in successful management and reveal leadership

skills and their role in improving performance and productivity. The researcher used
the descriptive analytical approach to find out the phenomenon. He also used
interviews, questionnaires, notes, references, scientific theses, and the Internet as

research tools and among the most important results of the study

1. 35.3% of the study sample strongly agree that administrative leaders can employ
communication and persuasion skills to establish a culture of creativity and

innovation in the organization.




2.35.2% of the study sample agreed that evaluating |

MIDOCEA

and measuring the true impact of a leader’s skills lies UN  vEBR S T v
g P

in the success of the organization and effective

communication.

3. 36.5% of the study sample strongly agreed that the professional and personal

skills of the leader enhance leadership effectiveness

4.45.7% of the study sample agreed that the leadership and articulation skill of the

leader leads to improving performance efficiency.

5.47.6% of the study sample agree that the challenges facing administrative leaders

are the difficulty of expressing and understanding the personality of employees.
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