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Abstract

This study aims to analyse the impact of administrative governance, goal setting, and
strategic planning on the development of organisational performance within the Ministry of
Defence in the Kingdom of Saudi Arabia. The research employs a descriptive-analytical
approach to explore the relationship between governance practices across various
dimensions (participation, accountability, transparency, and justice) and the organisational
performance of the institution. Using a questionnaire directed to 300 employees at the
Ministry of Defence, the study seeks to identify how the institution's performance can be

enhanced through the application of governance principles and effective strategic goal setting.

The study concludes that the implementation of administrative governance has a
positive impact on organisational performance, as it enhances transparency and
accountability, fostering greater trust between employees and management. Furthermore,
strategic goal setting and planning contribute to improved operational planning and task

organisation, resulting in increased efficiency and effectiveness in performance.

Keywords: Administrative Governance - Strategic Goals - Organisational Performance -

Ministry of Defence - Kingdom of Saudi Arabia.
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