i I J‘J’JT'\'?“ dnslx
MIDOCEAN

Jles Y1 53 gud

Gl cladll & ouiliol| by (ool iyl | B il
"l sSall 5iSien Sisn Al o Ak dal

e 513 b iealal dap Glo Jonanll cililliia 0alS ke g yia

Lyl Dlga Hla] pawads

LU slael

W&‘&"\?"J"“

3l

Sy s drodl A Jazndll 5.

A Y Yo [ Ayegn






P Lo
AR
dayg o) shall S5 dana
O 4 deni aall K3 Bl (g () el S5 Y Guldl) S Y (ged
ANy 4 ) Al IS5 can e 5ol b bl oal e S
Jomdll /) Sl Sl o) U S5y ey Sl anlaey 4 53l
Laal jad Adla ,l) ol 1 pie ¢l a8 /) 3l ALY 5 caeal) ae
Al S 3l (e (g0l )) 5 g s Al aclu e JS ST LS
cu.».i}\.l.m daala dLAS‘—Y\ )l euﬂ‘;
?@jhu;u\)m@éoyﬁudu_\uic&\ di.mi

e

L)



Olesoll g

dd 2l &5_;&}5.\
- el Szl
c Slegoshl e
> Jyldt) 48
9 J\.{Ja&}!\ e
9 GO e
J ay ) Al I
L Abstract
\ Ryl bl WY < 59 il
Y i el
° Ayl S
1 RV RS INTN
v iyl 42
A )yl V3lus
q SRV ER
q s, 1 31aeY Al dpolall y Jod)
VY sl HbYy ALl Sl gl feadll
VY Fokie
VY AL Syt 1 Js¥) Eoud!
\Y bl Lol czal gl byl s Al
N g 3Ll caxal ‘:é.!\ Slald) sl Gkl
Y. Al ol e sdadl s Ul
YY AL Sl ) e 33lixe ) axgl




Y AL Sl &)l 2JUH dull adize gl SLLSY)
Vi 1 dl LY Ul Codl
Y¢ sl Lo 1 oY1 (bl
Yt sl Lol psgia
vy sab sl Lol il ol ad)
Y4 bl Lo 2l
Al e
Yo bl Lo st
YV bl Lo Jl wlsazy Lalge
. A Lo S o
£ ) 1y jeod) 3300 ) ML
£ djpamdll 3L pggde
£t By i) 5501 el
¢y By saamed) 55La (ol
¢V Aypeimed) 33LA ]
o Syl B ole
oy rdwly ) domgie 1 CIWI uadl!
oY ded2e
oY VTS
ot Al oz
ot LeaSliasg LElsay Gl )l dis
o9 a1 311
1A WU EPNES
14 ) Sl |




V. sl (3 desand) asle> Y1 CJLY)
V) Blwo gig dwhyldl il aal 31 fuadll
VY Leddie
VY Lgzidliog Lebddy dllll ils o0
Ao inl l Ol
AY e
AA ) a4 Yl
A i) arl Lt
4 Ayt 3
Jghidr! g0

dodoall @_.pjl\ 2
ot il e 33 Al ) 33T i (V) o8 dgdr |
o0 e N TR SUSURE PO RS TISC
o ol Sgrall e by )l ST g () 3y Jga | Y
oy (ke 852) Jasdl lgin e iz 339 Ayl 53 s (€) o3) Jo |
oA ) ol paze gbs ) 1A i (0) o, gl | @
1Y S g wlaaS J¥1 5o 55 DLyl oBlelas (1) o) Jod | 9
1y 1S By lly Blae G sl sgn Byl oBalas (V) o3y gt |
"o A S oyl Blaw G sl 35 bli)) wMalas (A) 35 Jodr | A
11 FLaS W ol oles (1) o3y Jodr | 4
Yy ALl 81T eenad (V4) o3y gt | Y
1A ALl 81T 8 ptsind) 2l 339 Sl e (V1Y) o8y Jadr |




VY i Bl JoY) sl ohle e anldl i 330 bzl (VY) Jods | VY
gl Loyl Co L
v a5, Bl gl jed) Shle e 2uhll due L3 oblnzal (\Y) Jeds | VY
cabed] gl s Wls
A Uil a5, Lz S 021 ol Jo ) 313 Sblernl (1 €) Jodr |V £
cabedl Ja gl
AY L B Lo g il B3LaN (e BLsYI eles (Vo) Jodr | VO
A¢ W ) L s (V1) g | 1Y
JSaY! g2
dondal @_.pjl\ 2
20 il e by Al U3 s (V) o8 S8 |
o1 ol ke by ALl S i (1) o8, IS8 | Y
%Y o) gndl e g3y a1 wis (V) o, S| Y
oA (kanll 352) Jonll s sus ine sy Bl 33T i (£) o) US|
24 ) el e 39 2SS e (0) 3y S| 0
G e
el g 5=z sh! 2
\ o Al B )se (3 wlau¥) 2368 (V) ke |




dy ) dalll ua.l.":a...l\

it e ddas 113" o pladl) il Loy e i) B0 T Aty Olges
Vgl ST s e

S e e 13N

B VW N IUVE WO [P T[]0

e Fer dies 3 nibell Loy e apasd) aldl T e aaST i) dulyldl cdua
(el hogl) gl Bl ol Dyl Buka ooy Rsgandl Bgpall BSLAL LI S
Cadsuinly ()5 Yly ol WBlall Lgadlboy idacdl jibge o (Y2) Lisde due o dulyll Cliby
tp gt W e BlanY) clexsly dnhall 2l SULY Jo Jgveml) 315T GlawY) duhyll
Loy e ageiadl 85l 3T 5 s Sigm tdann (3 pLudY1 836 15 e dadsadl i) CJLLY)
i) 3 bl coly A Lo Sl B 5 (sl 3 opib ol

Fasp G hdaee & o3 sleg, OF (@A o ikl e degegt ) eyl chogiy
sl g CLA) oda plsaal albe ool Ofy 3pS G py ool Cllal o ) Ogodinaey
nibyall glly dpasetdl DbtV plaxaVly (opibsll o e Sy paddly S2d olls
pdbsel) el Slygsy Dl ey plexally (3a2y Bolg] Jas B by e oy Bl By
bl ¢ MY el Olelazm V) disy (osY e plazie (20 Belidl Aam ) 20531 18059 ¢ ezl
bl i (3 eales @) @Y G e gty (Bl plaxa Vg fedll Sldtns e

WP st A G At 3 bl Loy e S il 5Ll OF ) i S

2ls P WIN| ko ples 50 e Ll ndb sl ais 1 LS i gall clasWL Cabgll joa e



P it bl jsas O LS andl o) pLsY1 3 Jedd) 2y 0 Lo St 03
ol O S L 1 Ol (bl sl o oS 3L ) 18 n gl Yl il 5Ssn
Byppimdl 83U O ST (i o)) vgalen olf Lo Jb Ogmiy agdat asianndl Ogiboll olily () il
Slaily Bl culbogll gt r iy ity Jeall ey 3 Badly Bkl Soghal r Y

Fer Aiies 3 pdbsll ¢lsT 6@255\ Lo ) Sl gtas S dide Me Sl O c\d! St WS
rehes (38508 s 052a8 o abs Loy Osatany )l pdogll OF oo 3 oda jallan ol Oy 5:05n
gLyl OF LS ¢ asand) audasfy (olshs aall) (Sstams 8345 ) (638 2 bl jsas 0T LS azandl
JKis S Al Lo of s U Ol ¢ Jaal) (3 elas Y des Wi ] 38 o)l Lol (Syme
LS canlen @ il clsl ity ol by Loy absll iy Lodiad (odlas (pibsld osf e ol
Lol Ssts W) OF S8 Sy i)l b Jod o Jasdl e o Lo b jsnid) asly
cstiredl 3 Ol B3 Gim lalall g a4

e (00 < 0.05) Y5 sgts dis aglax) AYs ©Ib BMe 54y ) Ayl Sl LS
DLW Jolen bl o ool Sl 5Ssn e it 3 oadbsll Loy il 530001 L
oo 3da eyl Caogl ABL) el 90 By il Cn 8 R3b BYe semy s 8 ((HANY)
A8 dag L) Gl 5l

Lol Sl 3 Sen g s = bl Lo 1 — Gyt B3LEN i idl) LSS



Abstract

The title of the study: The impact of motivational leadership on employee
satisfaction in the private sector "Applied study on Johns Hopkins Aramco
Healthcare."

Prepared by: Sahar Abdullah Al-Kulaib

.Supervision: Prof. Al-Faisal Abdul Hamid - Prof. Fayez Jarad

The study aimed to reveal the impact of motivational leadership on
employee satisfaction at Johns Hopkins Aramco Healthcare in the Kingdom of
Saudi Arabia. To achieve the study objective, the researcher used the descriptive
survey method and applied the study to a sample of (264) hospital employees and
staff, medical and administrative staff. The study used the questionnaire as a tool
to obtain the data necessary for the study. The questionnaire included three axes:
motivational methods used by department leaders at Johns Hopkins Hospital, the
impact of motivational leadership on employee satisfaction at the hospital, and
the relationship between job satisfaction levels and employee performance at the
hospital.

The study reached a set of results, the most important of which are: that
department heads at Johns Hopkins Hospital use many motivational methods to
a great extent, and that the most important manifestations of using these methods
are using expressions of thanks and appreciation on a regular basis to motivate
employees, paying good attention to the personal and professional needs of
employees, ensuring the provision of a positive and stimulating work
environment, paying attention to providing continuous training and development
courses for employees, providing constructive feedback on a regular basis to
improve performance, holding periodic meetings to inform employees of work
developments and listen to their suggestions, and other methods that contribute
to motivating employees. The results also showed that motivational leadership

has a significant impact on employee satisfaction at Johns Hopkins Hospital, as



it increases the employee's sense of belonging to the institution, and makes
employees feel enthusiastic when performing their daily work tasks, and
contributes to raising the level of satisfaction with the work environment in the
various departments of the hospital, and the feeling of appreciation and respect
for employees at Johns Hopkins Hospital by their direct manager is reflected in
their job satisfaction. In addition to the above, the support and motivation that
employees receive at the hospital makes them feel satisfied with their job duties,
and motivational leadership reduces psychological and physical pressures in the
hospital's work environment and increases employees' sense of justice and
fairness. The results also showed that there is a close relationship between job
satisfaction levels and employee performance at Johns Hopkins Hospital, and that
the most important aspects of this relationship are that employees who enjoy high
job satisfaction achieve distinguished results in their work at the hospital, and the
employee's feeling of satisfaction leads to an increase in the level of his
commitment to the hospital's laws and regulations, and the high level of job
satisfaction leads to a reduction in the percentage of errors at work, in addition to
that, job satisfaction directly affects employees' performance of their work; When
an employee feels higher job satisfaction, he performs better in his tasks. Feeling
satisfied with the work environment also helps to bear the pressures of the job
more, and the high level of job satisfaction among employees enhances the
quality of services in the hospital. The study also found a statistically significant
relationship at the significance level (a < 0.05) between motivational leadership
styles and employee satisfaction at Johns Hopkins Aramco Healthcare, where the
correlation coefficient reached (0.817), which means that there is a strong direct
relationship between the two variables. Considering the previous results, the

study recommended several recommendations related to them.

Keywords: Motivational leadership - job satisfaction - Johns Hopkins

Aramco Healthcare.
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