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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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PROJECT CHARTER

Project Name: Creation and marketing of food store
Executive S L= Khalid Foundation for Construction

Department =p = Al Falah Supermarket
mpact of project Arrange. collect and conserve consumables well

Name Department Estimated E-mail

Project Manager
Project Review Group
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ommunications sa@jeddah.com
Manager
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“Project Office Manager
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18000 SR al@jeddah.com

T Fawaz m ;  ProjectSpeonsor ! 14000 SR ;| fa@jeddah.com

supervisor ) ‘ 10000 S 5_ su@jeddah_com

sSupervisor
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This project is aaimed at all people and consumers

Milestones

Projeot Milestone Desoription
1. start the project Start procezzings measurements
2. imctallacion and processimg Inztallation and preparacion of shelve: and tool=
requuired

3. compledion of the project Fimizh the project for the owner to start it up




Work Breakdown Structure

Measure the Surrender
store plate

Building Planning Refrigerators Installation of shelves

project

Measure store

Split the building entries

Lighting Bulbs Installation of refrigerators

Measuring the area Equipment for Installation

Planning of parkin,
BOF 6 of shelves furnaces Fire safety equipment

Measure the

ing emergency exits s
Planning emergency exit e e

Shelves Installation of light bulbs

Procurement

: Installation Procurement Device
Devices

Extensions

l ! l

Water supply Planning of lighting

planning sites Installation of shop panel

| l

OQutside the store Inside the store




GANTT CHART

PROCESSING STORE FOR FOOD
v
2020| 2022
MONTH ocT MUH Nov DEC JAN RAB. Il
(MON)DAY 30 06 13 20 27 03 10 17 24 02 09 16 23 30 06 13
Planning
p1-Building Planning P1 20000SR
p2 -split the building (7] 75005R
p3 -planning of parking P3 8000SR
pa-planning emergenct exits 4 A4000SR
pS-extnsions [ 150005R
measurements and equipment
m1-mearsure the stor plate M1 4000sR |
m2-measure store entries

m3-measuring the area of shelves
mA-measure the ventilaion area L s |
purchases
s1-refrigerators
s2-lighting bulbs
s3-equipment for furnaces _
s4-shelves
sS-procurement devices
installation and enforcement
il-installaion of shelves -
i2-installaion of refrigerators
i3-installaion fire safety equipment
id-installaion of light bulbs
iS-installaion procurement
i6-installaion of shop panal
completion of the project
c1-surrender project

ost/Budget Management
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001 | planning - 3 2% 87w 15 9,000
00314 [Spikt the buling 5 1,200 6000 | Operator 2 2% 207 0 17 17,000
poggg | ¥ 5 990 4,950 [Oparator 2 P D) 2 8000
pogrc |7 R 5 1470 7,350 | Oparator 3 2 B 2 6600
pogp |V SRRy St FIREEX £ 150 4,500 | Oparator 3 1 114 864 2 1814
poare | SR R PIPES 3 1,500 4,500 [Operator ‘ 15 714 600 19 11,400
pogr |7 s T CONNECTIO. n 4 34,650 |Operator 7 " IR “ 74480
T LGHT 150 1t 1,650 |Operator 5 3 n¥ s F 6375
ooy [ messuremens ana squpmen: )
77T it PLATES 20 100 22,000 |Oparator 6 6 llid 612 a 28764
paggg | e DOORS 5 2200 13,200 |Operator 6 ‘4 n? s K] 15912
pogag [ s CsEE SHELVS 65 150 97,500 |Operator 6 6 nf e 2 12200
pogp | R TR AR CON 4 350 15,750 |Operator 6 3 u” 432 11 4752
i Trareuses = o =
0034 " |Refigerators REFIG 2] 9200 1,104,000 Oah 5 7 ] 23,100 [VANLEFT 5
R i LGHT 150 a7 Z oz P 1424 |FLASHUGTH 15
pogag | HpmI TS OVENS 3 1m0 % 16 400 [COMROSER 5
ooz [*7 SHELVS 65 18 210 1, 2,940 [RULES OF STRUCTURE 100
T i coner 5 3250 0 16 9,600 |WELDING 2
VI 5 1,000 0 12 7200
pogga | ‘4 1,000 “w 12 4800
T e 7 997 420 10 4200
pogec |1 SRy EQpRe 6 950 390 10 3,900
pogp [T TR 5 ) 420 9 3780
e . T o ” P
pogge | Vs R 5 750 510 s 1060
pageg | 7 660 510 6 3060
s .
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