L9 sblxall 3)l3]
5L 3l gyLiaall

W rosect

"\ MANAGEGEMENT /




_JUaJl (m.u|
ohdw @)l e Hb)

oalS3l )l

242001025

JEVARY

s> plo
A5Lasdl goylinall L9 Hblinall 81l yuiwzlo

2ol alal

YT e

- 0 o=



wee

iz lall v

a5Lasgl goylinall L9 pbloall 810l e

1| N IPA PPN
Cover odsll
Copyright notice dcldall (§98>
Abstract asloll

Acknowledgement yaaidlg Sl
Table of contents wlgiswall wyg
List of tables JglasJb dails
List of figures JKo3L dosls
List of terminology wlsdlhuaelly doils
List of abbreviations wl)lais>3L daild
Chapters Jouasll
References g>lyall
appendices s>l

- D e - -



Joloall (30 gosdiall dhla> ] 6283 dpwluwl dilac b AL gy)lirall B sblxall §)lo] Goi>
ol Gle y355 38 Gl dabul

Casudl dlSiine

Ohusl Jio cJosdl yow Lo 355 833010 yblo 3928) dons 84S Dland a5l 20 linell azlgs
Sl ol gopanall Jaiid ] (5955 28 sblinall 030 dpiall co¥Suinally oISl glai)l iopll Jaaall
loasill 030 o Judiil) deuilyiwl 8151 jbliuwll )lo] duadl 3y J3) disg> Lo dyluw

Caadl Blani

Lol gy linall azlgs Ll deilinl yolswall 3y

Eorirall Lilg> Calie Lle jblaall 5506 Judoi

blsall 032 8)l3 dlad Olzilhiwl gk

A3l gylinall L6 sbliall 8)13] ilw)las o luogs @5

Olwlyally Slusdl dezlie J¥o Go OULII gaz ey Cus Al dbiog dumgio Lle Candl Soisy
I dwlys Ldyl ol Haudn Olelisl Jlows L8 Guaixe go OWlas clyz] L] Lol (daylull
Aalise a5l gyl duadly

ULl Judsi bl
e e gilly duaSIl ULl Judoi bl pasiws

Olauagilly Loyslly Canually dgall blas syami ;SWOT Judsi
bl ddleisly 13U uassl ol dgauan

81331 Oleaslhiwlg sblall Joo> sl ehyl gazd iobluiwl
2oLl

1Ol 5985 dlaall yblall 8515] ol gLl sglas

dsdgiall . JSLinall e doslll cadial a5
8,83 Ologlas Lle duine iyl)B 355l JYo (po popdiall 839> uwsns o
Argllaall 8392lg 235medl gl 6 guylirall pabuni) Aot s¥osll Loy 83b; @
Gunall baasallg slaeiwdl Lle gt Ll Josll 49l pglas o

| 002020200 Bho TN e



Summary

Research Problem

Construction projects face significant challenges due to various risks that affect workflow,
such as schedule delays, cost overruns, and technical issues. These risks can lead to
project failure or negatively impact quality. Thus, the importance of risk management as
.a strategic tool to mitigate these challenges becomes evident

Research Objectives

Identify common risks faced by construction projects

Analyze the impact of risks on various aspects of the project

.Develop effective strategies for managing these risks

Provide recommendations to improve risk management practices in construction
.projects

Research Methodology

The research adopts a descriptive-analytical methodology, collecting data through
literature review and previous studies, as well as conducting interviews with experts in
.the construction field. It also includes case studies of various construction projects

Data Analysis Techniques
:Quantitative and qualitative data analysis techniques are used, such as

SWOT Analysis: To identify strengths, weaknesses, opportunities, and threats
.Risk Matrix: To assess the impact and likelihood of risks

Surveys: To gather expert opinions on risks and management strategies
Results

:The results indicate that effective risk management leads to

.Reduced costs from unforeseen issues

Improved project quality through informed decision-making

JIncreased client satisfaction due to timely delivery of projects at the required quality
.Development of a work culture that encourages preparedness and proactive planning
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