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Abstract

Risk management plays a vital role in the governance of banking institutions

and companies, contributing to their stability and long-term success. The

primary importance of risk management lies in identifying and assessing

potential risks, which helps in making informed decisions and developing

appropriate strategies to address them.

1.

Improving Decision—Making: Through risk analysis, institutions can
understand the factors that may affect their performance, enabling them to

make more effective strategic decisions.

. Enhancing Transparency: The implementation of risk management

contributes to greater transparency within the organization, increasing the

trust of investors and stakeholders.

. Protecting Assets: Risk management helps safeguard financial and non-

financial assets from threats that could jeopardize sustainability, such as

market, credit, and operational risks.

. Compliance with Laws and Regulations: Risk management ensures that

institutions comply with local and international regulations, thereby reducing

legal risks.

Overall, risk management is an essential component of the governance of

banking institutions and companies, as it helps strike a balance between risks

and rewards while promoting sustainability and growth.
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List of Terms

Term Definition

Risk Management It is a comprehensive and integrated

system for preparing the appropriate
environment and the necessary tools
to anticipate and study potential risks,
measure them, determine the extent
of their potential impacts, and

develop appropriate plans to avoid

these risks or control and manage




them to mitigate their effects if their

sources cannot be eliminated

Operational Risks

The risks associated with the
organization’s activities, which
include risks related to doing the right
things in the wrong way, business
interruptions, failure to comply with
laws and regulations, loss of
competitive ability, loss or theft of

assets, and incurring excessive costs

Financial Risks

Risks related to the organization's
financial performance, such as credit

risk, price fluctuations, and others

Strategic Risks

Risks that may affect the
organization's strategic objectives

and its ability to achieve them

Corporate Governance

All procedures, rules, and systems
aimed at enhancing control and
supporting risk management within
the company, with the goal of
improving its performance and
safeguarding the rights of its

stakeholders

Bank Governance

Performance monitoring by the board

of directors and senior management

of the bank, as well as protecting the

rights of shareholders and
depositors, while considering the

relationship between these parties




and external actors, which is
determined by the regulatory
framework and the authorities of the
supervisory body. Governance in the
banking sector is applied to public,

private, and joint banks

Internal Audit

An internal function that falls under
the management of the organization,
representing an independent internal
activity to establish managerial
controls, including accounting
controls, to assess the extent to
which the system aligns with
management requirements or to work
towards the efficient use of resources
to achieve maximum productive

efficiency

Internal Review

An independent and objective activity
that provides assurance and advisory
services aimed at adding value to the
organization and improving its
operations by following a systematic
and structured approach to evaluate
and enhance the effectiveness of

control processes

Construction projects

A science and art applied to
knowledge, skills, and the use of
methods and tools across both the

primary knowledge areas of project




management (time management,

cost management, quality
management, human resource
management) and the subsidiary
knowledge areas (integration
management, scope management,
procurement management,
communications management, risk

management)

Fast-tracked construction

projects

These are projects that require a
significant acceleration in their
execution time. The term ‘fast-
tracked projects' refers to projects
that are completed in less than 70%

of their normal execution duration

Methodology

Clarifying the methods, tools, and
data sources that can be used in

risk management for the project
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