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English abstract

This research aims to examine the relationship between institutional excellence management and
quality and their impact on strategic and operational performance in the manufacturing sector. It
analyzes the extent to which the application of quality standards and institutional excellence practices
contributes to achieving operational efficiency and institutional sustainability. Given the importance of
these factors in enhancing the competitiveness of industrial organizations, this study seeks to provide a

.clear perspective on how to leverage these practices to achieve effective and sustainable performance

A descriptive-analytical approach was adopted, and data were collected through an electronic
questionnaire distributed to employees in the departments of institutional excellence, strategy, and
completed questionnaires were retrieved. )0 .quality across several industrial organizations. A total of
The data were analyzed using appropriate statistical methods to test the research hypotheses and
determine the relationship between institutional excellence management, quality, and organizational

.performance

The findings indicate that implementing institutional excellence practices and quality management
directly contributes to improving operational performance by enhancing operational efficiency and
reducing operational errors. Additionally, it strengthens strategic performance by enabling
organizations to achieve their goals more effectively and increasing their competitive advantage. The
study also concluded that the success of these practices primarily depends on the support of top
leadership, fostering an organizational culture that promotes quality, and continuous investment in

.developing operational processes

The study recommends that industrial organizations adopt institutional excellence and quality
management practices as a core component of their organizational strategies and promote a culture of

.continuous improvement to ensure sustainable performance
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