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Abstract

This study aimed to examine the impact of risk management, with its dimensions (risk
identification, risk assessment, risk response, and risk monitoring), on project success in private
contracting companies in the Kingdom of Saudi Arabia. The study adopted the descriptive-
analytical approach as the most appropriate method for the nature of the research problem. A
questionnaire was employed as the principal data collection instrument, comprising (26) items
distributed across the study variables, and administered to a convenience sample of
administrative and technical employees in private contracting companies across the Kingdom.
The number of valid questionnaires for analysis reached (384). Data were statistically processed
using the Statistical Package for the Social Sciences (SPSS), through descriptive statistics,
Cronbach’s alpha coefficient, Pearson correlation coefficient, and simple and multiple linear
regression analyses.

The study concluded that there is a statistically significant impact at the level (0<0.05) of
risk management, with its combined dimensions, on project success, as the dimensions of risk
management explained (70.9%) of the variance in the dependent variable. The dimension of
risk response ranked first in terms of impact, followed by risk assessment, then risk monitoring,
and finally risk identification, with statistical significance established for all dimensions.

The study put forward several recommendations, most notably: establishing specialized
risk management units within the organizational structure of contracting companies, enhancing
proactive response practices, developing advanced information systems to support the risk
management framework, employing big data analytics to improve assessment accuracy, and
building a unified corporate risk database that enables knowledge accumulation across projects.

Keywords: Risk Management, Risk Identification, Risk Assessment, Risk Response, Risk
Monitoring, Project Success, Contracting Companies, Kingdom of Saudi Arabia.
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