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PROJECT MANAGEMENT
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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.

g pad) Al Jl sl

s Ade S pane Jead g 5 e e Gl LEBU AS ) 4S50 o i

ki dea s e Als e IS Jals 05K Al Aial) 5 g 5 phall 3513 Jal e g -1
okidga s e g5 pdiall 138 8 Cplalall g an JA Alladll Glaaal JS saa 52

FHESY

]

BT Aga g e Ada sa JS JA1S St Al Al g £ g pdiall B 18] Ja) e gl -1
D garedl Bylal J>1ye Project stages

Initiation phase : sJadl dd>yo

£9rinadl (S9dar duwlys g Asrypadl 0dd (10 LBugll

ewliadl 28 90dl Hlasl @39 OB Ol ares aasxall g?l.a_g Olddall amesr Ougiuw 65.“« aoxo sliy
. §9 el

- OlLAOW A5 A4 g pinedl diie
Definition phase: g9 <)l Cayyas

O Ot Gl i ares 2zt @by wlidall aox Ougiud ehled duSuw 384 (e ylue ‘,95“’ et
cdaged i 9 Ggud 3Syeg CS)layigun (uyldheg (Filu-g poler
Design phase : paosadl!

ayian 1B (56 o)ls M1 BELN eranad cxidhds oy o 5 cBilolb Y (il oyles S Sl iy
auds-ls



Development phase : pglail d>yo
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Follow-up phase : dastia)l d>ye
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