gl s danls
5yla¥ A
EJL&L‘ 8,la) Qa.;a.‘:d'/p.wé

zel] k) poyliie § 9,k ploline 5yl

ol uasd /lal sluac

Yo\. .T’Y'O/\/‘éo.,g.:lsm PN

[\,

seext| e hagdll /g8l
slyz 3ald /5saS 1




deldal) (3 gda

e (b el I § Bylgll Sligioelly slekl aren Ol dees . o—digloes Lasle LSIies delidall Godn

Orogls Aaala (o Brus O3] Ot Leanigi o Laydid Bale of Lealudeiol 392 Wy cdaslael]




osaddl) ¢ K&

i) alale DA e dg sjladl b aale (e JS puailly i) e Gaal Gl 138 zgil

L aa¥olh cacally aaadill Jo¥1 jacaally wdlal) siadl cul€ ) Sl el ranll Sl 4agil cdilad) 8
syl o3a ) Jseaslly Slbigaaall glat e e

i)y Bine danlSl Ay e a3ds Lo e (MidOcean) Lumall (pas daals 5))a) <all Gl WS
peedy Sleg ol ot yiall Gaaall il e el of gk Vs - aaadl 13 Sl e el

calal) Janll 138 Baga ookt 3 Il B L IS Belly cllaadles A4 Clgans (e oge8 Ll ¢

penly ciad) 138 (ggine o)) (A agidg agala lgagad 0ad) Gdialdly S3LLY) paeal KAl Gallis 4agls
cdealgiall agrandig agecdg agiglaly Islay ol cldll Dl

pe2s AalS (6 (b jeally alal) dand & (DAl dens o IS Lediy ) daliall 3seal) 3 G Y] e Y

Zlailly adEl) gai aese ad B b lag ool b Bree i Al OIS 4l aaai

IS e oSl (a3 et B pdle e o Hdlie yen Al OIS (e JST SN Gl and gl plal) g
Oliplly i)




Abstract, olsiud!

o) paaldl

55 g e Alla Ay PR (e Al Ll a)ldie b ayldial) lalie 3l3) s ) Gl 13 Caagy
o)y AdLaY) Ak mn aladt ol Lganiy cAlaY s diul) cdadl) cdgiadl) AL laliall aass 5L all
=)+ s ) Al lan Qg ZY 0 —VA Ly il Qi Adla W) llaal o) of gitil) el
s i A Candl 13a aal s gyl iy lalaall 5)3) 5asa o Aulad) ADke @llia of i WS LTV Y

Acalpal) a5 e el Al alia «lalaal) 5y tdalial Loy

Abstract (English)

This study aims to examine project risk management in infrastructure projects through a
case study of the Riyadh Metro. Risks were identified across financial, temporal, technical,
environmental, and administrative categories, and assessed using the Probability & Impact
Matrix. Results show that proactive risk management reduces delays by 18—-20% and limits
budget overruns to around 10-12%. Additionally, there is a positive correlation between
risk management quality and project success. This research provides a practical guide for
managing risks in large—-scale projects and proposes recommendations for future

.applications
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