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FIGURE 1
A Proposed Theory of Quality Management Underlying the Deming
Management Method
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Sample PERT Chart
Arrows illustrate places where
one task depends on another.

.

This task has many

P?o;:r:?::rr:\g Write/Test
/ Strategy Programs
Brainstorm Epinsiomm PT°‘°‘V°?‘ Fabricate
Tactics = Ropol -1 Exie Jiah Drive Train
Design Solutions \
Begin
Prototype Fabricate /4
Scoring (- | Scoring
Solutions Solutions
Build Test
de, Eh;,smj,‘;ms"":l Electronics f————— | Electronic
pend heavily on other
tasks, and so it can be — Testbed Controls
done simult ssly

dependencies and cannot
be done until those fasks
are all finished
/ Test and
Refine
Robot \
Integrate /
Robot chk and
Systems Ship Robot
N| Build
Shipping /
Crate

7,

VEX® Cortex® Video Trainer using ROBOTC*®

© 2010 Cornegie Mellon Robotics Academy
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