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(V) — (Achackzai, Siddiq, Khishkai,2024)This study investigates the impact of training
programs on employee performance and learning behavior change within the General
Directorate of Planning and Evaluation Department at the Ministry of Education in
Afghanistan. Utilizing a cross—sectional design and both primary and secondary data
sources, the research evaluates the effectiveness of training initiatives in enhancing
employee skills, knowledge, and attitudes. A purposive sampling method selected 71
respondents who completed structured questionnaires distributed digitally. Data analysis,
performed using Microsoft Excel and SPSS, included descriptive statistics and percentage

analysis to interpret the findings .

Results indicate a positive perception of training benefits among employees, including
improved performance, productivity, job satisfaction, and skill development. However,
areas such as reducing accidents and promoting innovation require further attention.
Recommendati——ons include tailoring training programs to specific needs, promoting
diversity and inclusion, focusing on safety and innovation, and maintaining employee

motivation and engagement.
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Marketing Training Functions

Although organizations are increasingly aware of the importance of training and learning in
achieving business goals, many managers and employees may not realize the value of
training. This is where the value of internal marketing comes in, which involves
encouraging employees and managers to participate in training and learning. Internal
marketing is especially important for trainers who act as consultants to business units. In
order for these consultants to remain relevant, they must generate fees for their services,
as some, if not all, of their operating costs are represented by fees paid for their services.

Here are some successful internal marketing methods:

» Involve the target audience in developing the learning or training effort.
Demonstrate how the training and development program is being used to meet
specific business needs.

Provide an example of how training is being used within the company in a way that
meets specific business needs.

Identify a “champion” (for example, a member of senior management) who actually
supports the training.

Listen to and act on feedback from customers, managers, and employees.
Advertise via email, the company website, and employee lounges.

Assign a person to the training function to act as a representative who interacts
between the training designer, whether an individual or a team, and the business unit

that represents the client

Identify financial indicators—such as return on assets, cash flow from operations, and
net profit or loss—that senior executives care about and explain how training and
development will improve these indicators.

Communicate in a way that employees and managers can understand.

1
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At Constellation Energy, there was no standardized approach to sales and no structured
way to deliver the product other than on-the—job learning. Constellation New Energy, a
business unit, developed a sales program for new hires that focused on developing sales
skills within the energy company. This program included pre-training, classroom and lab

training sessions where salespeople prepared tools and marketing materials for their

target segments (industrial, consumer, etc.) and played the roles assigned to them. This

program proved so successful that it is now used across the company with salespeople in
other business units in the company. At IKON OFFICE SOLUTIONS, the Learning and
Development group produces a strategy document each year that explains the solutions
offered and how their efforts fit into the company’s business strategy. The document also
explains the plans the group will implement to help business leaders achieve their future
goals. This document is referred to at the end of each year, the successes of the
Learning and Development group are measured, and this information is shared with senior
managers to determine whether to continue investing in training. The training department
at Booz Allen Hamilton, a consulting firm based in McLean, Virginia, develops a marketing
plan each year that includes a brand strategy—how the department is branded, including
badges and logos; overall marketing goals; ways to communicate with employees,
managers, and all internal customers; and plans for rolling out all new learning programs.
One marketing goal is to increase awareness of the company’s Center for Performance
Excellence, a recruiting and retention tool. The marketing effort conveys the message that
training programs will help employees in their jobs and in their careers. Booz Allen
Hamilton’s accomplishments, including being named one of the top 100 training providers
by Training magazine, show potential employees how seriously the company takes
training and professional development. Training centers are becoming profit centers by
selling training courses or reserving other companies’ places in those courses. There are
several reasons why companies sell training services. Some companies excel in a
particular area of their business to the point where other companies seek to gain
expertise in that area, while others aim to use the training available only to their clients
and agents. Sometimes the training department will sell unused places in training
programs or e—learning courses. For example, the Walt Disney Company sells courses in
customer service and organizational creativity at the Disney Institute in Florida. The

institute gives employees from other companies the opportunity to learn how Disney
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develops its operational strengths, including leadership development, service, customer
loyalty, and team building. Dell Educational Services, a subsidiary of Dell, also sells
unused space in training programs or e-learning courses. Dell Computer sells basic
training programs for computer users and professional training programs for software
engineers, developers, systems administrators, and salespeople. These courses are
offered in traditional classrooms, on CD-ROMs, and online in self-paced virtual
classrooms. When the Ohio Savings Bank found extra seats in its own training courses,
especially in team dynamics or time management, the training department covered the
costs by selling the seats to other companies. For example, Sherwin—-Williams, an Ohio
paint company, sent its IT employees to attend a team-building training program with the
bank’s employees. Randstad also sells online training courses to its customers who work
in its customer service centers. Although Randstad makes money selling training courses,
the biggest benefit is building relationships with its customers. In one year, $45 million of
Randstad’s operating budget was impacted by training customers who chose the

company or continued their relationship with it.(182-183 ,Staff training and

development)*’

«Raymond A. Employee Training and Development.(page 182,183) Staff training and development. Noy v
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Abstract

MIDOCEA|]

The study aimed to study the impact of training on the UNIlvER =+ v

productivity of employees at all administrative levels, the

overlap between the available modern programs and the

latest employees, and the impact in addition to the

advantages of job performance at the university, as well as focusing on the importance of
using technology to enhance the effectiveness of training. The study reached the design
of the best training programs, including the performance of the best productions. From
this standpoint, and in an effort to achieve the objectives of the message and prove its
importance, the study indicates that training employees at various administrative levels
has a fundamental role in refining the employee's skills and the growth and success of his
organization, which represents the most prominent results reached by the researcher from
collecting points from the results of the study. To achieve the objectives of the study, the
researcher designed a questionnaire and then a set of statements that measure several
requests for the study's hypotheses and answers to its questions. The researcher
immediately relied on the descriptive approach in the study, and relied on various reliable
sources, so that the creative study would be a direct application in administrative and
academic work, and represent the complete application of the research on a group of
applications in the College of Business Administration at Princess Nourah bint
Abdulrahman University. The results of the questionnaire form were also analyzed and
monitored through tables and graphic data for full participation and participants from
various administrative levels at Princess Nourah University, which led to following up on

the results in the study, confirming its hypotheses, and answering its questions.

Keywords: employee — trainer — management level — employee — trainer — distance
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