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Abstract

This study aims to analyze the impact of applying Agile project
management methodologies on the success of digital transformation
projects in the Kingdom of Saudi Arabia, examined through four core
project success indicators: output quality, time adherence, cost adherence,
and stakeholder satisfaction. The study is motivated by a central problem:
the rapid quantitative expansion of digital transformation projects in the
Kingdom, driven by Vision 2030, has not necessarily been matched by
proportionate qualitative success, given the scarcity of comprehensive
quantitative field studies linking Agile methodologies to this four-
dimensional success framework, one that deliberately extends beyond the
traditional three-criteria "Iron Triangle" to include stakeholder
satisfaction as a fourth core dimension (Atkinson, 1999).

The study's theoretical foundation integrates five complementary
frameworks: the foundational Agile philosophy and its enterprise-scale
frameworks, a digital transformation model built on the integration of
digital and leadership capabilities, and organizational change
management theory, which together help explain the organizational and
cultural challenges that may limit the effectiveness of Agile adoption in
the Saudi context (Westerman, Bonnet & McAfee, 2014; Rigby,
Sutherland & Takeuchi, 2016; Kotter, 1996).
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The study adopts a descriptive-analytical approach, collecting primary
data through a purpose-designed questionnaire distributed to a stratified
random sample of professionals working on digital transformation
projects across multiple government and private sectors in Saudi Arabia,
supplemented by secondary data drawn from relevant prior literature.
Data are analyzed statistically using SPSS, employing descriptive
statistics, reliability testing (Cronbach's Alpha), normality testing,
Pearson correlation, and linear regression analysis to test the study's three
hypotheses, formulated in null-hypothesis form, at a significance level of
(0. <0.05) (Misra & Kumar, 2021).

The study anticipates that its findings will reveal a statistically significant

impact of Agile adoption on the four dimensions of project success, with

the strength of this impact expected to vary across dimensions depending

on each dimension's proximity to the core tenets of the Agile philosophy
itself, while also identifying the key organizational and technical
challenges that limit the effectiveness of this adoption within the Saudi
context, such as resistance to change, digital skills gaps, and weak
integration across administrative units (Dikert, Paasivaara & Lassenius,
2016).

The study concludes with an expanded set of practical recommendations
directed at decision-makers and organizational leadership, including
fostering genuine leadership practice of Agile principles, building

specialized training programs, and reforming contractual frameworks to
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accommodate incremental delivery, thereby contributing to the

Kingdom's efforts to achieve Vision 2030's goals of building an advanced

digital economy and more efficient, sustainable government and private-
sector services (Leffingwell, 2018; Denning, 2018).

Keywords: Agile Project Management, Digital Transformation, Project
Success, Vision 2030, Saudi Arabia, Stakeholder Satisfaction,

Organizational Change Management.
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