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Abstract:

This study aimed to identify the role of Total Quality Management (TQM) in improving production disturbances
in Saudi food companies, applying it to Almarai Company in Dammam. To achieve this objective, the study
adopted a descriptive-analytical approach, utilizing a questionnaire as the primary tool to collect data from a
random sample of (103) employees. Data were analyzed using the Statistical Package for the Social Sciences

(SPSS).

The study revealed several key findings: there is a very high level of TQM requirements implementation within the

company, with a mean of (4.69), alongside a high level of service and production process quality dimensions, with

a mean of (4.72). The results also indicated a statistically significant positive correlation (0t <0.05) between TQM

requirements implementation and production process quality dimensions. Furthermore, a statistically significant
impact of top management support for TQM implementation in reducing production disturbances was
established, with an explanatory power of (55.6%). Based on these findings, the study recommended that the
company's management continue to provide active and sustained support for TQM standards, enhance human
resource capabilities through specialized training programs, and implement strict control and continuous

monitoring across all stages of production lines to prevent future operational disturbances.
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Descriptive Statistics
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Descriptive Statistics
Minimum Maximum Mean Std. Deviation
Total_Quality 103 2.93 5.00 4.6919 .54546
Total_Dimension2 103 2.87 5.00 4.7256 49294
Valid N (listwise) 103
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Correlations

TQM_Custom TOM_lmprov TGM_Empioy procuction_Di
TAM_Support er ment ees TaM_Training strubances

nn mm e = nn

TOM_Support Fearson Correlation 1 807 745 783 TB7 745
Sig. (2-tailed) =001 =001 =001
M 103 103 103
TOM_Customer Fearson Correlation . " 1 . 768" 775" 705"
Sig. (2-tailed) =.001 =001
M 103 103
TQM_Impravment Fearsan Garrelation 745 . BEG Bg7 8727
Sig. (2-tailed) =001 =001
I 103 103
TOM_Empioyees Fearson Correlation . i . . 834" 837
Sig. (2-tailed) =.001 =.001
M 103 103
TQM_Training Fearson Correlation . . . . 1 889"
Sig. (2-tailed) =001
I 103
production_Distrubances  Pearson Correlation . i . . 837 . i 1
Sig. (2-tailed)
I

** Correlation is significant atthe 0.01 level (2-tailed).
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Variables Entered/Removed?
Variables

Variables Entered Removed Method

1 TQM_Support® . Enter

a. Dependent Variable: production_Distrubances

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
R R Square Square Estimate
1 .745° .556 .551 .33017
a. Predictors: (Constant), TQM_Support

ANOVA?®
Sum of Squares df Mean Square F
Regression 13.775 13.775 126.356
Residual 11.010 .109
Total 24.785

a. Dependent Variable: production_Distrubances
b. Predictors: (Constant), TQM_Support

Coefficients®
Standardized
Unstandardized Coefficients Coefficients
B Std. Error Beta
(Constant) 1.529 .286
TQM_Support .679 .060

a. Dependent Variable: production_Distrubances
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