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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing

stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you haveto do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The Impact of Leadership Style on Employee’s

1. Introduction
Leadership has been an important aspect in the affairs of men as far back as the
beginning of the ages. It has provided the compass with which humanity found its way in
times when existence needed to be maintained or change became desirable. It has
shaped the way many reasons; it has shaped civilizations, industries, and institutions.
and attracting and retaining employees in this age has become increasingly challenging
[1]. Globalization and multinational factors have contributed to make human resources
more and more demanding. At the same time, motivating employees have been found to
be a catalyst for employees’ performance and therefore for organization success. The
challenges that are faced by companies in this age are not comparable with the
challenges of the past. [1]
Leaders and managers play an important role in creating an atmosphere and culture of
enthusiasm and productivity among the employees that help them do what they need to
do. This study examines Impact of Leadership on Employees Motivation. and what
motivates employees working in work. What do the leaders currently do to motivate their
employees and what they will need to do in the future. [2]

2. Literature Review

2.1. Theories of Motivation

Motivation is a state-of-mind, filled with energy and enthusiasm, which drives a person to
work in a certain way to achieve desired goals. It is important to ensure that every team
member in an organization is motivated. These motivation theories provide great
understanding on how people behave and what motivates them. There are many theories
of motivation. Some of the famous motivation theories include Maslow’s hierarchy-Fig.1,
Hertzberg's two factor theory-Fig.2, McClelland’s theory-Fig.3, shown in following figures:
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The leader will have to understand the specific need of every individual in the team and
accordingly work to help fulfil their needs.[3]

2.2. Leadership and Motivation
Developing an understanding of the impact leadership can make on employees’
motivation is important [4]. In the past, the mission of leader in relation to employee’s
motivation has not been clear [1]. and leaders frequently undermined the importance of
developing effective relationship with stakeholders including the employees [5]. Some
employees simply motivated by the job security, others by clear company policies, power,
recognition, compensation, on the other side, there is a category of employees who are
intrinsically motivated who are just enjoying what they do [6]

2.3. Leadership Styles
There are many leadership styles such as authoritarian, paternalistic, democratic, laissez-
faire, transactional and transformational [7]. Additionally, transactional leaders do not
motivate their employees or help them in a career growth.
On the other hand, transformational leadership is inspirational, challenging, charismatic,
stimulating and always developing the capability of the employees. As a result,
employees are willingly work towards their full potential inspired by transformational
leader [8].

2.4. Leadership and Decision-Making Styles
According in article [9] discussed variety of ways through which leaders can make
decision. He maintained that leader could expand or limit the participation of employees

in the decision-making process. These procedures as follows:

e Autocratic Decision: in this case, employees have no say at all, and the leader or

manager is having full influence over the decision.

e Consultation: leader makes the decision but after taking other employees’ opinion.

e Joint Decision: leader has equal influence over decision just same other

employees.

e Delegation: the authority of decision-making is given to another employee by the

leader.



When leaders engage their employees in making the decision it will enhance his quality,

enhance employee’s satisfaction, and foster development of employee’s skills [9],[1].
2.5. Power of Motivation

Motivation has the power to energize people not only by pushing them towards the right

direction but by meeting their basic human needs of self-esteem, belonging, recognition,

feeling of self-directedness and the ability to live one’s ideals [10].

According to Root in his article [11], managers who follow Autocratic leadership styles
(make decisions by themselves without consulting employees) can be beneficial decision
speed matters and when managers are knowledgeable and this by turn makes employees
more comfortable and motivated with this type of leadership.[1]

3. Methodology
The literary reviews tool was used for theoretical research, and the various sources and
references related to the same topic were reviewed, such as: the Saudi digital Library,
the Google search engine and ResearchGate site. depends on views analysis, systems,
actors, and experiments because of the intentional method (leaders), or the actors
(Employees) constitutional method based on (Companies Policy).
Quialitative approach is used when you want to understand the phenomenon and take
into consideration personal opinions [12]. Such qualitative analysis will assist in acquiring
a better understanding of the specific context.
For examples, some employees may agree that transformational leadership is more likely
to lead to a better job satisfaction. unlike some other employees who see it is not a big
matter to work with any type of leader. That means it must managers who want to motivate
their staff shall be respectful, supportive, and put the needs of their subordinates first. In
addition to listening to employees’ voices is important to improve the work environment
and motivate employees. Because squeeze and waiting until last minute to do

intervention (transactional leadership), could have potential negative consequences.
4. Results and Discussions

When good leadership is in the workplace, it can be felt throughout the entire organization.
The employees feel that they are an important part of the whole and that every job is

important within the company. They are encouraged to compete to the best of their ability



to move forward and understand that helping their co-workers succeed is the best way to

move forward and keep employees well.

Unlike bad leadership, there is a lack of clear and consistent communication from

leadership to employees. They are unsure of the company's goals and objectives for

success and have no idea how it fits into that image. Promotion decisions are not based

on integrity or talent, and employees will be in a hostile position to each other.

5.

Recommendations and Conclusion

The proposed outcomes of this research about the (leadership styles and its effect on

employee motivation) hold multi-dimensional benefits, such as:

[1].

6.

That leaders who adapt participative and transformational leadership are more
likely to create an atmosphere of motivation among their employees.

That managers who want to be more effective might need to be more inspirational,
supportive, resourceful, and work to develop their subordinate’s capabilities.
Employees of are motivated by rewards.

Certain methods that are employed to improve the loyalty of an employee to his
leader/manager can be suggested.

Leaders must be conscious of the priorities of both the employee and the
organization.

Leaders must encourage employees to harness opportunities while also learning

how to overcome the challenges around them.
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