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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Aramco

There are 4 risk for Saudi Aramco they are facing:

-No stability of oil price these days because of Varity of power resource.
- Covid-19 affecting the demand of oil.

-Political issues regarding with OPIC organization Members.

-Technological transformation.

1-First Risk instability of the price oil cause weakness to the company
considering the company has high dependence regards to oil price to achieve

their objectives that leads to weakness to the Saudi economy.

Second risk: Covid-19 has affecting the demand on oil, because most of the
countries dealing with this pandemic as full quarantine that s mean a lot of

factory are closed.

Third Risk: Saudi Arabia and Russia has conflict about the limitation of oil

production that caused a big drop for oil price.

Fourth Risk: Now the world are transforming for using oil to the clean energy,

that caused aless demand than before.

2-Type of Risk all the 4 risk consider as control risk.

3- First Risk has high probability of happening because of the world dynamic

movement with high impact.



Second Risk: Has already happened and impacted strongly to the organization
that lead them to faired 2000 employee.

Fourth risk: will have low probability of happening because of low movement of
high technology but if it is happen will have high impact.

4- The company considering many strategy to mitigate this risk by increasing and
decreasing of car fuel or airplane fuel in Saudi Arabia to reduce the risk of losing
the profit as much as they can, regarding covid-19 the company has new
structure for employee payment and faring non-necessary foreign work force.

The new company strategy is to have a Varity of energy providing, not depending
of oil they have expend their business to clean energy like wind energy, sun
energy , more investment in petrochemical industries
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