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Request for Cooperation in Distributing Research Questionnaire

Greetings,

I hope this message finds you well.

I am currently conducting a scientific research study entitled:

“Flexible Leadership and Its Role in Improving Factories’ Response to Operational Crises.”

This study aims to examine the impact of flexible leadership practices on enhancing factories’ ability to
respond effectively to operational crises, thereby supporting business continuity and improving overall

industrial performance.

I kindly request your approval and cooperation in distributing the attached questionnaire to a number
of managers and supervisors within your factory. Please be assured that all collected information will
be used solely for academic research purposes and will be treated with strict confidentiality. No

individual or organization names will be disclosed in the final report.

Your support and cooperation would be highly appreciated and will significantly contribute to the
success of this research and the development of practical recommendations that benefit the industrial

sector.

Thank you very much for your time and consideration.

Sincerely,
Researcher Name: Majed Saleh Al Rashidi
University/Institution: Midocean University

Email Address: majedsalehs77@gmail.com
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Dear Participant

this survey is part of academic Master research study titled:

"The Role of Agile Leadership in Improving Factories’ Response to Operational Crises: An Applied Study on
Industrial Cities in the Kingdom of Saudi Arabia"

This questionnaire aims to measure the role of flexible leadership in enhancing factories’ response to
operational crises in industrial cities in Saudi Arabia. All responses are confidential and used for academic
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Section One: Demographic Information

Educational Qualification / cdad) Ja 3l

Years of Experience / 3 a0 &l gl
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Flexible Leadership (Independent Variable)
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Management adjusts strategies quickly according to changes.
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Disagree
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Operational plans are continuously updated
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Leadership has ready alternatives for emergencies
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Different departments are involved in reviewing plans during crises
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Leaders make quick decisions during crises
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Authority is delegated when needed to speed response
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Decisions are based on timely and accurate information
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Decisions are modified when new developments arise
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Leadership maintains transparency during crises
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Information iz delivered guickly to all employees.
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Employees’ suggestions are considerad
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There is effective interdepartmental coordination
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Leadership encourages innovation during crises.
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Employees are trained in crizis management.
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Paycholegical and professional support is provided
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Outstanding performance during crises is rewarded
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Operational Crisis Response (Dependent Variable)
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There iz a written crisis management manual
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There iz a written crisis management manual
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Operational rizks are periodically azseszed.
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Specialized crizsis management teams are available
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There iz a written crisis management manual
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Crigiz simulations are conducted.
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Operational risks are periodically azseszed.
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Specialized crisis management teams are available
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Crizes are addreszed immediately
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Criges are contained before escalation
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Financial losses are minimized
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The factory’s reputation is protecied
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Employee safely iz ensurad.
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Product quality is maintained during crizes
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The factory quickly resumes operations.
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Post-crisis performance iz evaluated.
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Leszons leamed are used for future improvement.
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s A i Y ks s (Business Continuity Plan).

& Busineas Continuity Plan is in place.
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(=¥l 25 UL) Abstract

This study aimed to investigate the impact of Agile Leadership (encompassing intellectual humility,
proactive vision, and organizational agility) on enhancing the response to operational crises within
manufacturing facilities in (Location). Utilizing a descriptive-analytical approach, data were gathered
via a structured questionnaire distributed to a sample of (Number) managers and department heads.
The findings revealed a statistically significant positive correlation between the adoption of agile
leadership traits and the organization's ability to minimize crisis response time and mitigate negative

operational impacts. The study recommends integrating agile leadership frameworks into professional

development programs for industrial leaders to bolster operational resilience against environmental

volatility

Keywords: Agile Leadership, Operational Crises, Proactive Vision, Organizational Agility, Industrial

sector
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