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Study Summary

This The Role of Financial Risk Management in Achieving
Operational Sustainability of Primary Health Centers: A Field Study
in Asir Region, Abha City.

Abstract:

This study aimed to investigate the role of financial risk management in achieving
operational sustainability for primary health centers in the Asir region, specifically within
Abha city. To achieve this objective, the study adopted the descriptive-analytical
approach. A questionnaire was developed as the primary tool for data collection,
consisting of (25) items distributed across two main axes. The study was applied to a
random sample of (214) administrative and financial leaders, center directors, and
accountants in the targeted health centers.

Data were analyzed using (SPSS v.28). The study yielded several quantitative results,
most notably: the level of financial risk management practice in the health centers was
found to be (medium) overall; centers demonstrated a high capability in "risk diagnosis,"
while the level of "risk response" was lower. Conversely, the results showed that the
level of operational sustainability was (high), driven significantly by a strong focus on
"service continuity." The results also revealed a strong, statistically significant positive
correlation at the (0.01) level between financial risk management and operational
sustainability. Multiple regression analysis confirmed a statistically significant positive
impact of financial risk management dimensions collectively on achieving operational
sustainability, with the model explaining (68.1%) of the variance in sustainability. The
"risk evaluation and analysis" dimension was found to be the most influential.

Based on these findings, the study provided several recommendations, the most
important of which include: granting decentralized financial authority to center directors
to enable them to address emergent risks, adopting technical early warning systems to
monitor financial deficits, and establishing specialized risk management units within
health sectors to enhance resource efficiency and ensure service continuity.

Keywords: Financial Risk Management, Operational Sustainability, Primary Health

Centers, Asir Region, Resource Efficiency
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