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Abstract

This study examined risk management in an unstable economic environment, using the aviation
sector as a case study, and the impact of global crises. The study aimed to address risk
management within this unstable economic environment. The study population and sample
consisted of employees from economic institutions in Riyadh, totaling (70) companies operating
in the Kingdom of Saudi Arabia or institutions directly involved in managing air transport
activities.

The results showed that the study participants agreed with the overall risk management
approach, including its various dimensions, regarding the aviation sector's ability to withstand
global crises in an unstable economic environment. This was encompassed within the study's
main themes. The study results showed that participants agreed with the focus on improving
operational processes (identifying risks to the aviation sector's ability to cope with global crises),
assessing risks to the aviation sector's ability to cope with global crises, and responding to risks to
the aviation sector's ability to cope with global crises.

The study recommended the necessity of effective institutional mechanisms to identify risks that
may affect the continuity of flight operations. It also recommended the periodic assessment of
global risks to determine their potential impact on the aviation sector, and that coordination
among stakeholders contributes to reducing the risks of global crises. Furthermore, the study
emphasized the need for modern technologies to mitigate crisis risks facing the aviation sector,
the importance of strengthening early warning systems to enhance the sector's ability to respond
to risks, the allocation of necessary resources to support effective risk response, and the
implementation of periodic audits to ensure the effectiveness of risk management procedures.
Finally, it stressed the necessity of effective communication between different departments to

improve crisis management.

Keywords: Risk Management — Unstable Economic Environment — Aviation Sector.
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