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Abstract

This study aims to evaluate the impact of project management on the success of
construction projects in the Kingdom of Saudi Arabia, in light of Vision 2030, which aims to
transform the Saudi economy and diversify sources of income. A mixed methodology
including both quantitative and qualitative data was used to collect and analyze information
through expert questionnaires, interviews with project managers and contractors, and
analysis of case studies of specific construction projects in the Kingdom. The results showed
that the main factors affecting the success of projects include good planning, effective
management of resources, and the use of modern technologies. Interviews and case studies
also emphasized the importance of continuous training and professional development for
human cadres to improve performance and ensure goals are achieved. Through this study,
the main challenges facing construction project management such as time delays, cost
overruns, and low quality were identified. The study provided recommendations to improve
project management practices in line with the best international standards and the local
context of the Kingdom. The results of this study contribute to supporting decision makers
and project managers in developing project management strategies to enhance the chances
of success of construction projects and achieving the development goals of Vision 2030.
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