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PROJECT LEADERSHIP

Instructions:
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Instructor's Name:
Dr. Sara Adel
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A real leader is who makes some effect on you, whether it is bad or good effect. |
remember one of my old jab boss he was a bad leader. For those reason, he never defend you
even if you are right. He never gave you what you deserve in your KPI. He is not confident nor

have the knowledge on what we are doing as utilities operation. One day, | had problem with my

promotion opportunity, when | asked him why Tdid hot get it, his excuse was we do not have
enough budget. | was not happy working with him at all, then | asked myself why he became a
manager. Only because he had a degree, I quit my job and | continue my study. Now, | am a
manager and | avoid all his mistakes. In addition, | work close with my team to make
improvement in their life and jgb career. Finally, I chose this boss because his behavior was bad,
and he did not use his authdrity as a boss.



http://www.tcpdf.org

