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Abstract

Hippies Study objective: To reveal the effect of transformational
leadership on employee satisfaction.

Study method:

Using the descriptive analytical approach.

Applying the study on a sample of employees and administrators at
Hyper Panda in the Makkah Al-Mukarramah region

Study results: Analysis of the levels of different dimensions: strongly
disagree, disagree, neutral, agree, and strongly agree for each
dimension.

Theoretical contribution: Enriching the literature by studying the
relationship between transformational leadership and employee
satisfaction

Practical applications

Provide recommendations to improve organizational satisfaction.

Highlighting the importance of implementing transformational
leadership and its positive impact.

Keywords: Innovation leadership, employee satisfaction, Hyper Panda,
leadership, impact
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Aspect Description Impact on Employee Satisfaction
Effective How leadership communicates clearly Enhances understanding and reduces
Communication and consistently with employees misunderstandings, leading to higher
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Motivation Leadership's ability to inspire and Boosts morale and encourages extra effort,

motivate employees towards goals leading to increased satisfaction
Recognition How leadership acknowledges and Employees feel valued, which increases
and rewards employee achievements loyalty and satisfaction

Appreciation

Personal Offering opportunities for skill Employees feel invested in, which enhances
Development development and career growth satisfaction and encourages retention
Trust and Extent to which leadership delegates Increases satisfaction as employees feel
Autonomy tasks and trusts employees' decision- they have a meaningful role

making
Work Leadership's role in creating a positive A good work environment boosts
Environment and supportive work environment satisfaction and makes employees more

productive

Fairness and The application of fairness and equality Promotes a sense of fairness, leading to
Equity in employee treatment higher satisfaction
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Frequenc Valid Cumulative
y Percent Percent Percent
Valid _s3 3 7,5 7,5 7,5
< 37 92,5 92,5 100,0
Total 40 100,0 100.0
L‘AS\_&HuJ\
Frequenc Valid Cumulative
y Percent Percent Percent
Valid Ye-'A 22 55,0 55,0 55,0
Fy-va 8 20,0 20,0 75,0
vi-g) 6 15,0 15,0 90,0
S e 4 10,0 10,0 100,0
£)
Total 40 100.0 100,0
ngw‘_gaghﬁ\
Frequenc Valid Cumulative
y Percent Percent Percent
Valid st 11 27,5 27,5 27,5
sl 25 62,5 62,5 90,0
Sl o 4 10,0 10,0 100.0
Lle
Total 40 100.0 100,0
) gl B i)
Frequenc Valid Cumulative
y Percent Percent Percent
Valid gedis o 21 52,5 52,5 52,5
e TN 9 22,5 22,5 75,0
Oa Ve Ot S 7 17,5 17,5 92,5
Yo
SEI e Y0 A 3 7,5 7,5 1000
Total 40 100,0 100,0

"



Caal die Cia g3 JISI

(V) el puriall Al a3 deaiiusal) Guliall (3aa Js2a

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling 126
Adequacy.
Bartlett's Test of Approx. Chi-Square 921,502
Sphericity df 300
Sig. <.001
Component Matrix?
Component
1 2 3 4
oAl 515 ,380 ,063 ,071
A2 ,563 579 -,090 ,044
A3 ,680 ,355 -,273 -,039
Ad ,662 ,240 -,186 ,348
A5 ,703 ,584 -,107 ,009
Bl , 761 372 ,126 -,358
B2 ,790 -,013 -,270 ,007
B3 744 -,185 -,089 ,062
B4 , 782 -,146 -,309 ,286
Cl , 755 -,128 -,072 -,306
C2 ,686 -,165 ,039 ,525
C3 , 794 ,209 -,039 -,229
C4 ,816 -,262 -,139 ,138
C5 ,805 -,320 -,020 -,117
C6 ,820 ,334 -,104 -,130
D1 172 -,047 ,288 -,220
D2 778 -,350 -,068 -,138
D3 ,651 213 ,392 ,388
D4 ,840 -,302 -,056 -,232
D5 ,839 -,299 212 -,074
El ,630 -,131 561 ;131
E2 ,819 -,267 -,086 -,037
E3 ,610 ,128 ,630 ,007
E4 ,688 -,210 -,193 ,150
E5 ,853 -,082 ,012 -,013

1y



Extraction Method: Principal Component Analysis.
a. 4 components extracted.

Descriptive Statistics

Std. Analysis
Mean Deviation N
AL 3,79 1,341 39
A2 4,15 1,226 39
A3 4,26 1,019 39
A4 3,95 1,317 39
A5 4,08 1,201 39
Bl 3,95 1,169 39
B2 3,72 1,356 39
B3 3,82 1,189 39
B4 3,62 1,388 39
C1 3,72 1,337 39
C2 4,03 1,328 39
C3 4,05 1,356 39
C4 4,00 1,277 39
C5 3,95 1,395 39
C6 4,13 1,260 39
D1 3,95 1,234 39
D2 3,92 1,178 39
D3 4,10 1,231 39
D4 3,97 1,267 39
D5 3,85 1,329 39
E1l 3,95 1,376 39
E2 4,10 1,188 39
E3 4,00 1,298 39
E4 4,13 ,978 39
E5 3,79 1,361 39

\
(U )il uaiall Al 5l 8 Fariinal) uliall Gam Json

Descriptive Statistics

TA



Std. Analysis

Mean Deviation N
BAl 3,88 1,385 32
BA2 4,09 1,353 32
BA3 3,84 1,505 32
BA4 3,94 1,366 32
BB1 3,97 1,402 32
BB2 3,91 1,279 32
BB3 3,78 1,362 32
BB4 4,00 1,295 32
BC1 3,94 1,366 32
BC2 3,97 1,576 32
BC3 4,19 1,281 32
BC4 4,16 1,139 32
BD1 4,31 965 32
BD2 3,91 1,376 32
BD3 4,13 1,100 32
BD4 4,31 ,859 32

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling 518

Adequacy.

Bartlett's Test of Approx. Chi-Square 590,391

Sphericity df 120
Sig. <.001

Component Matrix?

Component
1 2 3
BA1l ,845 ,156 ,083
BA2 ,832 -,024 ,092
BA3 ,804 -,160 ,386
BA4 721 -,153 ATT
BB1 813 ,015 -,373
BB2 ,860 -,201 176
BB3 , 765 476 ,051
BB4 ,701 478 -,144
BC1 ,798 161 -,383
BC2 ,841 -,218 ,119

BC3 157 ,080 -,280

14



BC4 ,690 480 ,298

BD1 773 -,460 -,303
BD2 ,881 -,188 -,252
BD3 , 758 -,162 -,098
BD4 , 793 -,133 ,194
Extraction Method: Principal Component
Analysis.

a. 3 components extracted.

Lt 1) Al J g2
Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate
1 ,8652 , 748 741 476
a. Predictors: (Constant), sidl saball 4l sal)
ANOVA?
Sum of Mean
Model Squares df Square F Sig.
1 Regression 25,490 1 25,490 112,516 <.001°
Residual 8,609 38 227
Total 34,098 39
a. Dependent Variable: sidl ¢la¥) ikl
b. Predictors: (Constant), _siall saball 4l sail)
Coefficients?
Standardiz
ed
Unstandardized Coefficient 95.0% Confidence
Coefficients S Interval for B
Lower Upper
Model B Std. Error Beta t Sig. Bound Bound
1 (Constant) 454 ,337 1,345 ,186 -,229 1,136
il Balall ) ,878 ,083 865 10,607 <.001 711 1,046
A il




a. Dependent Variable: sidl ¢la¥ ik

fe il il il o3l

Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 , 8832 779 (47 470
a. Predictors: (Constant), ¢xSaill, 58Ul ) gélall oLy,
Sie ) ol a5 Sy

ANOVA?
Sum of Mean
Model Squares df Square F Sig.
1 Regression 26,576 5 5,315 24,024 <.001°P
Residual 7,522 34 221
Total 34,098 39

a. Dependent Variable: sidl ¢la¥) ikl
b. Predictors: (Constant), ¢xSaill, 86l JG) @lall aledYls slbe¥) g jdll) aaiall (g lay)

Coefficients?
Standardize

Unstandardized d 95.0% Confidence
Coefficients Coefficients Interval for B
Lower Upper
Model B Std. Error Beta t Sig. Bound Bound
1 (Constant) ,259 370 ,698 490 -,494 1,011
oAl G ,203 ,122 ,207 1,662 106 -,045 451
Gl aledyl 178 173 ,198 1,033 309 -,173 ,530
cadall syl -,076 231 -,085 -,327 , 746 -,545 394
D)
Jbdey) ol ,088 ,216 ,097 408 ,686 -,351 528
<
Sl ,532 179 ,555 2,979 ,005 169 ,895
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a. Dependent Variable: susidl ¢l il

il juiall 400 52l oY) el

Reliability Statistics

Cronbach's
Alpha Based
on
Cronbach's Standardized
Alpha ltems N of Items
,947 ,946 5

ltem-Total Statistics

Scale Corrected Squared Cronbach's
Scale Mean if  Variance if Item-Total Multiple Alpha if Item
Item Deleted Item Deleted Correlation Correlation Deleted
oAl JGal 15,77 15,070 ,687 ,583 ,962
Gl aledY) 16,01 13,186 901 ,824 ,926
el iy 15,81 12,860 941 904 918
=S
e (o all 15,83 13,357 ,886 ,885 ,929
CrSaill 15,78 13,846 ,864 813 ,933
Al el Al 5ol 81aY) i) e (el alid
Reliability Statistics
Cronbach's
Alpha Based
on
Cronbach's Standardized
Alpha Items N of Items
,962 ,965 5

\At



ltem-Total Statistics

Scale Mean Scale Corrected Squared Cronbach's
if ltem Variance if Item-Total Multiple Alpha if Item
Deleted Item Deleted Correlation  Correlation Deleted
A 3Vl 15,75 14,108 ,842 ,970 ,964
eV kgl oS 15,85 14,399 890 ,976 954
e
Sl aleal) 15,76 14,252 ,903 ,960 951
Lluasyl ikl 15,66 15,438 ,856 ,963 ,959
wdiallslaY)_ gl 15,75 14,522 ,998 ,997 ,938
Classsall 5 Cal i) Sl
Descriptive Statistics
Std.
N Minimum Maximum  Mean Deviation  Variance
oAl JGal 40 2 5 4,03 ,955 911
B8 aleIY) 40 1 5 3,79 1,040 1,082
il g olsay) 40 1 5 3,99 1,052 1,107
Dbie ¥l gl 40 1 5 3,97 1,028 1,057
CrSaill 40 1 5 4,02 ,975 951
oaiall_zalall sall 40 1 5 3,97 ,920 ,847
Valid N 40
(listwise)

vy
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Descriptive Statistics

Minimu  Maximu Std. Varianc
N Range m m Mean Deviation e
Std.

Statistic Statistic Statistic Statistic Statistic  Error Statistic ~ Statistic
o) Y1 sl 40 4 1 5 3,94 ,178 1,127 1,271
Nl Al oS 40 3 2 5 3,84 165 1,041 1,083
e
Ol aleall 40 3 2 5 3,93 ,166 1,049 1,101
Lluaiyl ikl 40 3 2 5 4,04 ,146 ,924 ,854
el _elay) Ll 40 3 2 5 394 148 935 874
(s
Valid N 40
(listwise)

V¢



Correlations

D8 Gl LY el (o Sy e Y1 gl sl el Ll A et
oEal Pearson Correlation 1 733" ,705™ ,575™ ,585™ |78
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4
G aledY) 5 Pearson Correlation , 733" 1 ,892" ,825™ ,804™ ,93:
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4
el syl Pearson Correlation , 705" ,892™ 1 ,913" ,859™ ,96¢
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4
Dbie Y ga dll Pearson Correlation ,575" ,825™ ,913" 1 ,892" ,93:
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4
oSl Pearson Correlation ;585" ,804™ ,859™ ,892™ 1 ,91°
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 40/
el salall 4y el Pearson Correlation ,785™ ,933™ ,968™ ,932™ ,915™
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.001 <001
N 40 40 40 40 40 40¢
A3k ) Pearson Correlation 578" ,713™ , 795" ,801™ ,862” ,82
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4
eVl Al AalaaS Pearson Correlation ,695™ , 718" , 701" ,658™ ,745™ 77
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4
e aleall Pearson Correlation ,648™ 772" ,730™ 711" 775" ,79¢
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4
Lluaiyl sl Pearson Correlation ,542™ ,745™ ;725" ,769™ ;740" 77
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4
osdall elall ik ) Pearson Correlation ,673™ ,801™ ,803™ , 798" ,850™ ,86"
Sig. (2-tailed) <.001 <.001 <.001 <.001 <.001 <.0(
N 40 40 40 40 40 4

**_Correlation is significant at the 0.01 level (2-tailed).
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