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Abstract

This study aims to explore the factors influencing change management within
airlines and identify effective practices that enhance the success of change
processes in this dynamic sector. Airlines face ongoing challenges such as
economic fluctuations, technological changes, and intense competition, making
change a strategic necessity to ensure business continuity and achieve

competitive advantage.

The study relied on an analytical methodology that combines a literature review
and semi-structured interviews with experts in change management and
airlines. The data were analyzed using a thematic analysis approach to uncover
the key factors influencing the success of change, such as organizational
culture, effective leadership, level of adoption of modern technologies, and

employee engagement.

The results showed that successful change management requires a clear
strategic vision and effective communication plans to ensure the understanding
and participation of all stakeholders. Investing in employee training and
preparing them psychologically and professionally for change enhances their
acceptance of new processes. In addition, the study demonstrated the
importance of the role of digital technology in simplifying and facilitating the
implementation of change. The study came up with a proposed framework for
effective change management practices that airlines can benefit from to

enhance their flexibility and ability to adapt to future challenges. The study
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highlights the importance of organizational innovation and collaborative work to
achieve sustainable results and ensure companies’ competitiveness in an ever-
changing global market. Keywords: Change management, airlines, influencing

factors, effective practices, digital technology, organizational innovation.
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