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Abstract:

This study aimed to identify the impact of developing modern human resource management
practices on achieving organizational sustainability in small and medium-sized enterprises
(SMEs). It examined recruitment, training, performance evaluation, and incentive practices, and
their impact on the economic and social dimensions of organizational sustainability. The study also
aimed to identify the most prominent challenges facing human resource management and to test
differences in the perceptions of the sample group based on certain demographic and
organizational variables. The study adopted a descriptive-analytical approach and used a
questionnaire as the primary data collection tool. The sample consisted of 250 participants,
including owners, partners, executives, and human resource managers and officers in SMEs. The
data were analyzed using SPSS software with appropriate descriptive and inferential statistical

methods.

The results of the study showed that SMEs face a number of human resource management
challenges to a moderate degree, tending towards high. The most prominent of these challenges
were employee turnover, resistance to change, weak technological infrastructure, and a shortage
of specialized skills. Conversely, the results showed a high level of application of modern human
resource practices, particularly in the areas of continuous training, performance appraisal,

incentives, and the use of modern technology in human resource management.

The results also revealed a very high degree of achievement of the economic and social dimensions
of organizational sustainability. Human resource practices contributed to enhancing financial

performance, increasing competitiveness, reducing operating costs, improving job satisfaction,
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strengthening organizational loyalty, providing a safe and motivating work environment, and

supporting corporate social responsibility. The study concluded that developing human resource

management practices is a strategic factor supporting the achievement of organizational

sustainability in small and medium-sized enterprises (SMEs), given its role in raising the efficiency
of organizational performance, enhancing competitive advantage, and achieving sustainable
development. In light of this, the study recommended increasing investment in training and
development, updating performance appraisal and incentive systems, promoting digital
transformation in human resource management, developing effective policies for talent retention,
and disseminating an organizational culture that supports innovation and continuous learning, all
of which contribute to strengthening organizational sustainability and improving the performance

of SMEs.
Keywords:

Modern human resource management, human resource practices, organizational sustainability.
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Model Summary
R Square Adjusted R Square Std. Error of the
Estimate
1 7732 .598 597  .267674753142253

a. Predictors: (Constant), HR_Modern
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ANOVA?
Sum of df Mean Sig.
Squares Square
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Coefficients?
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