U N |

poceaf

Marketing Management

MGM 612

(Master in Business Administration)

Prepared by

Dr. Ayman Hassan

Orientation Lecture




|
WHAT IS MARKETING MANAGEMENT AESS )

~

Marketing management is a composition of two terms 'Marketing' and
'Management'. Where, the term 'marketing' is a set of actions and processes of a
company associated with buying and selling of goods or services. "Management" is
a function of coordinating the integrated efforts of people towards a common goal
by effective utilization of available resources.

Marketing management is an organizational approach which focuses towards the
accomplishment of marketing objectives of the organization such as achieving
customer satisfaction, securing high sales and profit, etc.
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PRIMARY GOALS OF THIS COURSE o1y ens [l

Marketing management is a system of integrated business activities with each other, which aims to plan, price,\
promote and distribute goods and services to current and prospective customers. Marketing is a human activity
aimed at satisfying the desires and requirements of consumers.

* The Course explains the concepts, policies and methods associated with marketing as well as the
understanding of companies' marketing strategies at present to face increasing competition in both
domestic and foreign markets in terms of marketing.

* The course analyses the process of market segmentation, targeting and the postponing of the products

* The Course explains marketing ethics and social responsibility

* Brand management

* Design and Management of Integrated Marketing Communications System and Distribution Channel
Management

* |n addition to analyzing consumer behavior, New-Product Development Strategy
* Pricing strategies
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LEARNING OUTCOMES

~

Upon completion of this course, students will be able to:

* Interpret complex marketing issues and problems using relevant theories, concepts

* and methods with regard to ethical conduct.

* Apply contemporary marketing theories to the demands of business and management practice.

* Find and generate information/data needed to inform problem solving in marketing using appropriate
methodology.

* Analyze information/data critically and synthesize new knowledge and communicate that knowledge via
engaging written and oral formats.

e Organize information and data to reveal patterns and themes, and manage teams and evidence gathering
and problem solving processes.

* Conduct the process of inquiry, and respond to feedback, accounting for ethical, social and cultural (ESC)
issues.
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COURSE CONTENT
Course Unit

Lecture 1_Marketing Management & Marketing Function Week 2
Lecture 2_Market Segmentation, Targeting, and Positioning Week 3
Lecture 3_Marketing Strategy Week 4
Lecture 4_Marketing Ethics and Social Responsibility Week 5
Lecture 5_Consumer Behavior Week 6
Lecture 6_Branding Week 7
Lecture 7_New-Product Development Strategy Week 8
Lecture 8_Designing and Managing Integrated Marketing Communications Week 9
Lecture 9_Pricing Strategies Week 10
Lecture 10_Marketing Channels Management Week 11
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My Best wishes ..

Pr. Agmaw Hassan lO‘
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