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Test your knowledge for the previous
lecture
d8Ld) 3 pmalaall Glila glaa aial
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environment.
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Test your knowledge for the previous lecture

A o
An audience-centered approach means s, )ggaall Jo S50 o3 gl

L focusing on and caring about the
members of your audience—

alaiall g &) ggan ;-Las\uls JasS il .
O  Make every effort to get your L

message across in a way this is } ) o
- il é Lad JA -
meaningful and respectful to the ) Juasil daga bt 3

audience. el da fiaa g (s jha cld 44, Ha,

O Adopting an audience-centered
‘ 1S 0 e Aais) Yy -
approach makes your messages more 296l e S e Ol

effective. Agllad s il da*j
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(1 Commit to ethical Jual gil) SLBMALS o JAIN)
communication Ethics (2AY)
1. Steps of ethical EYAY Jual gil) &) glad -
communication L8NaY) e Diu -
2. Unethical messages VAT dlcana -
3. An ethical dilemma ol AR alacd)
4. High and low cultural A o i |
context o ) I
5. Culture differences 4;alal) cledudy) -
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Communication (AR Jua sl ol 5]

S )
Like all pqwgrful tools, gl @l oY1 JS e
co.mmu(;ncatlon can be L] pladial elul (Sa
;nr:;utfjsi%ess e wAM\.MJ ‘
. Janll Jlae A Jual il

commur.ug?\tors have a @m;\ I8 Jaal gill 44 4 pusa
respon5|t?|llty to | ealeall e
communicate ethically

with audiences.
" Y,
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Communication
4 )
Ethles
are the accepted principles of
conduct
that govern behavior within a
society.

In another way,

ethical principles define

the boundary between right
and wrong.
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{ Ethical communication i o Jua | gl )

’o

* includes all relevant information,
is true in every sense, does not
violate the rights of others, and
is not deceptive in any way.

J To make the right choices as a
business communicator, you
must think through not only
what you say but also the
consequences of saying it.

\_ Y,
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Communication
Unethical Message
Some examples of unethical
business communication
include the following:

EYAY) Jual gl ) A1)
ABA) b Al

2 alall | o Al

oh e Jadl Jand) Jlaa A 48T

[
« includes misleading dlliaa Cila glaa (paals ﬂ
information Aagall Cila glaall Gaa )
(or withholding
important
9 information.

J
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EYAY) Jual gilly o) 351N

Unethical Message
P4 Plagiarizing, Selective (A QB ¢ Jadiy)
misquoting. Distorting 9 il 4y gl | AN
statistics or visuals. Failing to al fial ass Gl yall
respect privacy. Asa padll
S 3
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Unethical Message

Omitting essential ZUan ¢ Al Cila glaall Cida
e information, the audience @S U1 M) ) ) ggand
needs to make an intelligent, (S FR A

objective decision.
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Communication

Unethical Message

Vil Selective misquoting. (SRENY o dalAl) LBy
Deliberately omitting 5 jlall cilidaill danial) Cadall
damaging or unflattering Juad 3 ) g ann ) 3l p

comments | 43¢ & CSlaglaa SIS A gl dll (ABaba 8 S )
to paint a better (but
untruthful) picture of you or

your company.

\_ /
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Unethical Message

Distorting statistics or
visuals. Making a product
look bigger or changing
the scale of graphs and
charts to exaggerate or
conceal differences.

i pall g cilpibiaay) 4y
ol gl sl gy milall Ja
Al o gl uliia

sWi) g A8 dadlaall cillakadall g
” QAL
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Committing to Ethical Communication

Unethical Message ABMA L Al
Failing to respect privacy or ?‘ 4pa puadl Q‘J:“‘ pe
information security needs ) claglral) hal th*‘
e is unethical and it may be e (OeSs A8 g u.ﬁ)a\
illegal. = J.M
- J
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Deciding what 1S

Committing to Ethical EYAY) Jual gilly al )
Communication

\

Lo bl 9% o) (S

ethical can be quite . o
Agladl Jaiea 2NA) oA

complex.
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' Committing to Ethical ANAY) Jual il ol SN
Communication i

4
/A@I dilemma A A
involves choosing among 28 Ji O O LAY ey
alternatives that aren't Aaua) gl

clear-cut.
k J
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| Communication @AY Jual gilly o) SN

4 ﬁ/\ L ) )

Employers have a responsibility to . : P
(S il g A g Jard) Glaval Jaady

Y & glull daa) g dpgan s

establish clear guidelines for ethical

behavior.
Many companies establish an ABNAT Al S Ha) (o B2l s
explicit ethics policy by using a 4, 9i8a CLAYAT 45 gaa aladiuly day ya
written code of ethics to help 9 La il le i3 gal) BasLocal
employees determine what is .
Jsaia
\acceptable_ )
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. Committing to Ethical 3NAY) ) o2l af SaNY
Communication & Jal il ¢ A
six _questions can help you AT e st o oSy Al A k
make an ethical decision ANAT i 8
Have you defined the situation T3 Jalo Sy i gal) Casa Ja
fairly and accurately?
What is your intention in Calla,l) 038 e gi (pa i LA La
communicating this message? ) o
- v
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Committing to Ethical anf 28 “ v
Communication C;'a)‘w Jua) gl ?‘J‘N‘
@ What impact will this message have . ‘ ) . ‘ k
Sl GaldaY Lo Al oda il g L

on the people who receive it, or
who might be affected by it?

gr Qi 38 0l g Lgd il

Will the message achieve the Oa OSaa b ) Al )l (Fhad Ja
greatest possible good $0Saa g B i Laly i)

while doing the least

possible harm?

- v
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ng t BNAY) Jual gill a) FENI

Communication & Sl ol A

4 Will the assumptions you’ve g cad Al bl 8 i JA
made change over time? el ol g ey

G Are you comfortable with your 13 oty adki Ja S U6 i o

- = ? : - 'S
decision? Would you be 2 @l ol ) s B cagd

LA Chea g3 1038 (0 oSh JA i A

fda yiad g 4y uaad (il

embarrassed if it were printed in
tomorrow’s newspaper or spread
across the Internet? Would you be

proud to describe your choice to

k- someone you admire and respect?
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Co]nmlttmg to Ethical Communication gﬁj&iz\ Jual il @USN\

\
One helpful way to make Ol Oa aslill 3adall 3kl saa)
sure your messages are Blel e A 48N dlila
ethical is to consider your REEYY I
audience
9 y,
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of Diversity E55 O plle (A Ot s
4 L
The principal, Improving ; L
intercultural sensitivity O Al G clagal
_ = QA
requires the realization of AR o S\ e qallay
the interaction between Jual 5l g
culture and
communication.
\_ J
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(Culture is 3
.

O ashared system of symbols, (oA A3 >
beliefs, attitudes, values, Cilalinall 9 3 ga ) (e & idia allal
expectations, and norms for Cilad Jﬂ\; adil) g a8 gall g
behavior. Aolad) pulaag

[ Culture affects the way you think g & i 43, )k e 408 Sy
which, in turn, affects the way Al 5 ddy ke S5 e
you communicate. F
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' Communicating in a World of Diversity g5l G alle (A Jual sl
‘Low-context cultures High-context cultures

& Bl g g pall 5 giaall o JiS) Adie )
dagall | Laall JAI il L) 5 g A1)
dadiie A A Jual gilt Lpcldd)

AL A ) ;

Rely less on the explicit content
Rely more on the explicit content and of the message and more on the
less on circumstances and cues to context of nonverbal actions
convey meaning. The primary task of
communication in low-context
cultures is to exchange information.

raral) ¢ giaal) o J8 <y slasy)
2 sl aY) b o iy Al
l”!..!!‘

\. Y,
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Eﬁthical behaviors are affected by cultural context.

on the written word and consider
O personal commitments more important than contracts

O Rules governing social customs differ from culture to

culture.

L Some rules are formal and specifically articulated
(e.g., table manners) and some are informal and
learned over time (e.g., the comfortable standing

distance between two speakers in an office).

\.

Q Persons from high-context cultures put less emphasis J8 Jsds (laud) e SBEN G aldi) S 0

WA Flaally LENAY il gl S

dpad dl) cila) 3N () g sing g 4 g3Sall dalSl) o
Sial opa dnarl i

Cra Ae Laia) Gilalad) asas Al ae) g8l (alids ()
(A ) A

il da g o dada g dpan 3ol gl Gany [
2 gy (Bailal) il ¢ JEal) Jiau S2)

¢ JAall Jasen (o) cBgll g e dalal ol g am

/
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s a vital part of the K

Wles (a go s R
(s JS Jadd (Al Juay)
bl st o) Aa gl e

28 Jeal gl paeadl (98, 28
Jskad | yal GLIBLEE B8 5 JadNY

communication process which
includes everything from facial
expressions to style of dress.

Interpreting nonverbal

communication according to

your own culture can be

\dangerous. 4
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& Ll LA cléuiay) A of oSay

f

\.

Cultural differences can also influence

Working effectively with others whose

hearing, vision, cognitive ability
and/or mobility differs from yours

requires respect and care.

Gl cdll G AT aa dallady Jaall calkaly
S 1 9 4 aall agli 3B g agin’y )9 agram
_%\.ﬁ)\J‘a\j&Y\MCPﬁ:ﬁﬁ

>
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4 To communicate ddad i) IS8 Jual gill k:
more effectively in cross- t BN ¢ d8) gall A

f cultural situations:

Avoid ethnocentrism (the ) Jaall) 438 all 4538 yall quins “

tendency to judge all Gle ganall fran Jo aSall
other groups according LS sl g yulaal B8 g o AN
to the standards, (504l As gara Clile

behaviors, and customs
of one’s own group).
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= To communicate more

dllad i) Jody Jual gill
t RN oy i) gal) A

effectively in cross-cultural

situations:
Avoid generalization Cr Aaul g 48 gana () ppardl) i
STERYOTYPING (assigning a S B AR g - Aasral) e
wide range of generalized—and papas e sl AU - a0
often inaccurate—attributes to (s laia¥l 42 ganall (A

individuals based on their
membership in a social group).

\_ )
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/;i To communicate more . o x At s i
@Q o Adad s Jldy Jualgll |
\‘ L / effectively in cross-cultural AR (g9 il gl
> situations: é
Don’t automatically O Ll ya 45 Y
assume that others 9 QguShy AN
think, believe, or LaS (98 ety ol (1 gta's
behave as you do. _Jads
E J

www.midocean.ae



M‘lDOCEAl[H T I T T I I

LI B S & B Y = | TN N AT A AR A e NE R AR A ET =AY -

% To communicate more
¢
%,

C
4 / / effectively in cross-cultural

situations:

Accept
differences in
others without
judging them.

Adlad S gy Jualgill )

r AR oy B gal)

b LAY S
asall ¢ 93 Cn AY 0
PR

J
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) /f To communicate dllad <) ISy Jual gill

( more effectively in cross- . s ” .
sl o a8l gal) A

cultural situations:

Learn how to

communicate Jaa g AdS alal
respect in calida 2 al ¥aY
_alaLait)

various cultures.

. v
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/

To communicate more

effectively in cross-cultural

situations:

Tolerate
ambiguity and
control your
frustration.

dllad S JSdy Jual gl
r AR oy B gal)

o gaddl Jaad
25 8 hasd) g
dhla)

v
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( _ . n ot ant s i N\
To communicate Adullad S| JSdy Jual gill
more effectively in cross- PN (o ) gal)
cultural situations:
Don’t be distracted by
superficial factors such daada Jal gy SlALSH) il Y
as personal (rad ) jelaall Jie
appearance.
\. J
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To communicate more allad Jgsi JS&y Jeal gill

ffectively in cross-cultural o .

effectively in cross-cultura B oy il gall B
\_" situations:
-

Recognize your
own cultural il joad e s 6
biases. A2l

.

J
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e To communicate N
more effectively in lled i) IS Jual gill
cross-cultural r LAY oy i) gal) A
situations: ;

o

Be flexible and be

prepared to latesa (S 9 U e oS
change your habits (Cld2) ga g ilale il

and attitudes.

www.midocean.ae



M‘IDOCEAII:\I|

v

~u

'(ﬁ To communicate

¢ more effectively in cross-
R L
< cultural situations:

Observe and learn;
the more you
learn, the more
effective you’ll be.

\_

dllad S Jody Jual gill
r LAY oy i) gal) A

Cialad LalS alad g BaY

L8] i€ LalS ¢ jiS]
Agllad
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To

help you prepare effective written

communications

for multicultural audiences, remember these tips:

CcCoooC pCOoOO0

\.

Use plain language

Be clear

Address international correspondence
properly

Cite numbers carefully.

Be careful and abbreviations

Be brief

Use short paragraphs

Use transitions: linking words, connecting
words, or transitional words)

are used to link together different ideas in your text.

Alad 4,0 wlall s ) A dise b k.

pda SN ¢ CulBLARY Badaia aalaadl dauilly

daual g 43 pasiul

Lald

T JSdy 430 gall M jall A dlaa
iy ol8 L sgudiad

il iV g 1yda oS

1age oS
Bmead il B8 aladiiul

by ol clal€l By ;YY) aladi)

(ALY cilalsh) gl cilalsl
waldd) Galll 8 e ddlidal) Y Joy ) addid

:c_u_‘baﬂ\

<k

v
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[To help you prepare effective oral messages for those who Alad “-‘6"“ Jib 4.‘49! gﬂ &&M\
English is mg&f\;\ gy Cpdll il oY
not their native language, remember these tips: 1gibadll 0da S ¢ aY) i S
v'  Speak clearly, simply, and relatively slowly Lisead plags 9 Adabiy 9 77 9o g9 Cadad
v' Look for feedback ; &u’.:da.:d\ o Sl
v Rephrase if necessary R Lluall o
v'  Clarify your true intent with repetition and examples aliadly J‘J_Sm'ﬁ 4 dall iyl g
v" Don’t talk down to the other person ﬁ:ﬂ L{aﬁd\ fa Gaai Y
v Learn important phrases in your audience’s language s Al dagall ‘fb‘-.ﬂ‘ plad
v Listen carefully and respectfully ‘ - plialy dling il
v" Adapt your conversation style to the other person’s gl 2a didlaa ‘*3""'“} iy ol
v'  Check frequently for comprehension AV padddl
v Clarify what will happen next. adl) G ) Stia JSd (38

S 2y Sda La il g

N y,
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Today’s businesses rely heavily on L ol oSl o s JSoy agall QS ,dl) aaiad [
technology to improve the communication ¢ Juall) dlas Cpa!
S / process, sl ) pliatu « Jlad JSdy Jual il O
d To communicate effectively you’ll need to ¢ gaaall W ) glila 8 L ol gisall
keep technology in perspective, b3 (1 de gila ds gana pladiul s dd 2 O
O know how to use a variety of these Jand) & il
technologies on the job. Juad) g zmila JSdy 4 o il il g aadid O
@ Use technological tools productively and Ladd Jual gill ) Sia Jly i gaadl) (e
disengage from the computer frequently to

L communicate in person. )
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