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Abstract |
MIDOCEA

This  descriptive  study examines  crisis UNIVERSITY |

management strategies in companies during

economic downturns. It is natural for any company

to experience economic stagnation or a collapse in profits, creating a financial
problem or crisis that may lead to its downfall. Therefore, it is essential to
develop a well-planned and effective strategy to avoid these crises and know
how to deal with them if they occur, ensuring that the company can survive
and continue. This study also describes the role of the administrative leader in
achieving success and realizing the desired goals. The leader must possess
distinctive qualities that enable them to manage the company accurately and
establish a clear strategy to achieve the objectives. The leader must also be
able to handle changes and risks that companies may face and be capable of
making sound decisions. The significance of this study stems from its offering
of realistic solutions for companies to improve their ability to survive in an
unstable economic environment. It helps in developing effective policies and
procedures for dealing with crises and achieving sustainable economic
resilience. Additionally, the study serves as an opportunity to explore methods
and techniques used in crisis management through a successful administrative

leader who formulates an effective strategy for making the right decisions.

Furthermore, the study focused on presenting findings and recommendations
to avoid economic crises and how to manage them. The study followed the
descriptive and descriptive—analytical methodology, utilizing observation and
simple case studies. The main conclusion revolves around the importance of
adopting an effective strategy to confront economic downturn crises and the

role of a successful leader in managing those crises.
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