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 :ةمدقم

 
 فظوملا حبصأ ،ةیدیلقتلا لمعلا جذامن يف ةیرذج تلاوحتوً اعیرسً ایجولونكتً اروطت دھشی يذلا مویلا ملاع يف
 تاسسؤملا ىدل ةدیازتملا ةبغرلا لوحتلا اذھ سكعی ،ةثیدحلا لمعلا تائیب يف ةیویحلا رصانعلا دحأ يضارتفلاا
 ةیمقرلا لاصتلاا تاینقت نم ةدافتسلاا للاخ نم ،ةیلیغشتلا فیلاكتلا لیلقتو ةیجاتنلإا ةدایزو تایلمعلا ةءافك نیسحتل
 يداملا عقوملا جراخ نودجاوتی نییضارتفا نیفظوم فیظوت نلآا تاكرشلل نكمی ،تنرتنلإا ربع نواعتلا تاودأو
 .ةیسسؤملا فادھلأا قیقحت يف لاّعف لكشب نومھاسی مھنكلو ةكرشلل

 
 نكمی فیكو يسسؤملا ءادلأا زیزعت يف يضارتفلاا فظوملا ھبعلی يذلا رودلا فاشكتسا ىلإ فدھی ثحبلا اذھ
 نمً اددع ةساردلا لوانتتس .فیلاكتلا ریفوتو ةیلیغشتلا ةءافكلا نیب نزاوتلا قیقحتل ةلاعف ةلیسو نوكت نأ ةینقتلا هذھل
 تایدحتلا ىلإ ةفاضلإاب ،نیفظوملا اضر زیزعتو فیلاكتلا ضیفختو ةیجاتنلإا نیسحت لثم ةیسیئرلا رواحملا
 .جذومنلا اذھ دامتعا يف تاسسؤملا اھھجاوت دق يتلا ةلمتحملا

 
 ةلماش ةرظن میدقت ىلإ ثحبلا اذھ ىعسی ،عوضوملا اذھب ةقلعتملا تایبدلأا ضارعتساو تانایبلا لیلحت للاخ نم
 تاكرشلا ھیجوت يف مھسیس امم ،يضارتفلاا فظوملا مادختساب ةطبترملا رطاخملاو دئاوفلا نع ةلماكتمو
 .اھب ةصاخلا لمعلا تائیب يف ةیجیتارتسلاا هذھ قیبطتب قلعتت ةرینتسم تارارق ذاختا وحن تاسسؤملاو

 

 

 :ةساردلا ةل]شم

 قلعتت ةدیدع تایدحت تاسسؤملا ھجاوت ،ةثیدحلا لمعلا تائیبل ةریغتملا تاجایتحلااو ةعیرسلا ةیجولونكتلا تلاوحتلا لظ يف
 ةیجاتنلإا نیسحت ةیفیك يھ تایدحتلا هذھ زربأ نم .ةریغتملا ةیداصتقلاا فورظلا عم فیكتلاو ةیرشبلا دراوملا ةرادإب
 يفً ادیقعت رثكأ حبصت ةلكشملا هذھ .نیفظوملا اضر وأ لمعلا ةدوج ىلعً ابلس ریثأتلا نود ةیلیغشتلا فیلاكتلا ضیفختو
 ةدیدج تایجیتارتسا دامتعاو ةیدیلقتلا لمعلا جذامن يف ریكفتلا ةداعإ تاكرشلا ىلع بجی ثیح ،يضارتفلاا لمعلا قایس
 .ةیمقرلا ةئیبلا عم بسانتت

 :ةساردلا ةلكشم حملام زربأ

 :ةیضارتفلاا لمعلا تائیب يف ةیجاتنلإا نیسحت .1

o يف قیسنتلاو ةیجاتنلإا نم ةیلاع تایوتسم قیقحت نییضارتفلاا نیفظوملل نكمی فیك :لولأا يدحتلا 

 ؟نیریدملاو ءلامزلا عم يمویلا رشابملا لعافتلا بایغ

o ؟ةیضارتفلاا قرفلا نیب لاعفلا نواعتلا معدت نأ نكمی يتلا تاینقتلاو تاودلأا يھ ام :يناثلا يدحتلا 

 :ةءافكلاب ةیحضتلا نود ةیلیغشتلا فیلاكتلا لیلقت .2

o ةیتحتلا ةینبلا فیلاكت لیلقت للاخ نم ةیلام تاروفو قیقحت تاسسؤملل نكمی فیك :ثلاثلا يدحتلا 

 ؟ةیدیلقتلا بتاكملاب ةطبترملا قفارملاو

o تاروفولا هذھ ةمادتسا نامضل تاكرشلا اھانبتت نأ نكمی يتلا تایجیتارتسلاا يھ ام :عبارلا يدحتلا 

 ؟لیوطلا ىدملا ىلع

 :ةیلاعفب ةیضارتفلاا قرفلا ةرادإ .3

o نامضو نییضارتفلاا نیفظوملا ةرادإ تایدحت ىلع بلغتلا تاسسؤملل نكمی فیك :سماخلا يدحتلا 

 ؟مھزیفحتو مھمازتلا

o ؟ةیضارتفلاا لمعلا تائیب يف تاعازنلا ةرادإو لصاوتلاب ةطبترملا تایدحتلا يھ ام :سداسلا يدحتلا 
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 :نیفظوملا اضر ىلع يضارتفلاا لمعلا ریثأت .4

o ؟لمعلاو ةیصخشلا ةایحلا نیب مھنزاوتو نیفظوملا اضر ىلع دعب نع لمعلا رثؤی فیك :عباسلا يدحتلا 

o نییضارتفلاا نیفظوملا اضر زیزعتل تاسسؤملا اھانبتت نأ بجی يتلا تاسایسلا يھ ام :نماثلا يدحتلا 

 ؟مھئلاوو

 :تامولعملاو تانایبلا نمأ نامض .5

o ؟ةیضارتفلاا لمعلا تائیب يف اھتیامحو تانایبلا نمأ نامض تاسسؤملل نكمی فیك :عساتلا يدحتلا 

o نوفظوملا اھعم لماعتی يتلا ةساسحلا تامولعملا ةیامحل ةمزلالا ةینملأا ریبادتلا يھ ام :رشاعلا يدحتلا 

 ؟نویضارتفلاا

 لمعلا تائیب يف فیلاكتلا لیلقتو ةیجاتنلإا نیسحتل ةادأك يضارتفلاا فظوملا للاغتسا ةیفیك لوح ةساردلا ةلكشم روحمتت
 ھجاوت لازت لا تاسسؤملا نم دیدعلا نأ يف ةیسیئرلا ةلكشملا لثمتت .نیفظوملا اضرو لمعلا ةدوج ىلع ظافحلا عم ،ةثیدحلا
 .ةلاعف لولح میدقتو ةرثؤملا لماوعلا دیدحتل ةینأتم ةسارد يعدتسی امم ،نزاوتلا اذھ قیقحت يف ةریبك تایدحت

 

 :ةساردلا ةيم\أ

 فورظو عیرسلا يجولونكتلا مدقتلل ةجیتن لمعلا قرط يف ةیرذج تلاوحت ملاعلا دھش ثیح ،مساح تقو يف ثحبلا اذھ يتأی
 فظوملا رود ةسارد نإ .ةدیدج لمع جذامن ىلإ ةجاحلاو دعُب نع لمعلا دامتعا عیرست ىلإ تدأ يتلا ،19-دیفوك ةحئاج
 ىلإ كلذ زواجتت لب ،فیلاكتلا لیلقتو ةیجاتنلإا نیسحت يف جذومنلا اذھ مھاسی نأ نكمی فیك مھفب طقف يفتكت لا يضارتفلاا
 :ثحبلا اذھ ةیمھلأ ھجوأ ةدعل حیضوت يلی امیف .ةرصاعملا لمعلا ةئیب نم ةددعتم بناوج ىلع هریثأت فاشكتسا

 ةیلیغشتلا فیلاكتلا يف تاروفو قیقحت -١

 جذومنلا اذھ ىلع دمتعت يتلا تاكرشلا .يضارتفلاا فظوملا دامتعلا عفاودلا مھأ دحأ فیلاكتلا لیلقت ىلع ةردقلا دعت
 :عیطتست

 هایملاو ءابرھكلا لثم اھتامدخو ةریبك ةیبتكم تاحاسم ىلإ ةجاحلا لیلقت :قفارملاو ةیتحتلا ةینبلا فیلاكت ریفوت •

 .ةئفدتلاو فییكتلاو

 تاقفنلا لیلقت ىلإ ةفاضلإاب ،تاكرشلا يفظومل رفسلاو لقنتلا فیلاكت لثم :ةیرادلإاو ةیتسجوللا فیلاكتلا لیلقت •

 .بتكملا ةرادإب ةطبترملا ةماعلا

 ءادلأا نیسحتو ةیجاتنلإا ةدایز -٢

 :اھنم ،لماوع ةدع ببسب ةیجاتنإ رثكأ نونوكی ام اًبلاغ نییضارتفلاا نیفظوملا نأ ىلإ ریشت ثاحبلأا

 ىلإ يدؤی امم ،لضفأ لكشب مھتقو میظنت نیفظوملل حیتت ناكم يأ نم لمعلا ىلع ةردقلا :لمعلا يف ةنورملا •

 .ةیلمعلاو ةیصخشلا ةایحلا نیب نزاوتلا نیسحت

 تائیبلا يف ةدوجوملا تیتشتلا لماوع نم للقی نأ نكمی ةدیعب عقاوم نم وأ لزنملا نم لمعلا :يلاعلا زیكرتلا •

 .ةیدیلقتلا ةیبتكملا



 4 

 لمعلا قوس يف ةیملاعلا تاریغتلا عم فیكتلا -٣

 يضارتفلاا فظوملا ،تاریغتلا عم فیكتلل ةدعتسمو ةنرم نوكت نأ تاكرشلا نم بلطتی اذھو ،ةملوعلا وحن ھجتی ملاعلا
 :نأ نكمی

 اھعقوم نع رظنلا ضغب بھاوملا لضفأ فیظوت نلآا اھنكمی تاكرشلا :ةیملاعلا تاءافكلا ىلإً لاوصو رفوی •

 .يفارغجلا

 ببسب تاراكتباو ةدیدج راكفأ ىلإ يدؤی نأ نكمی ةیضارتفلاا قرفلا عونت :يفاقثلا عونتلاو راكتبلاا زیزعت •

 .ةفلتخم ةیفاقث تایفلخ نم صاخشأ نیب لعافتلا

 ةیعامتجلاا ةیلوؤسملاو ةمادتسلاا زیزعت -٤

 :للاخ نم ةمادتسلاا فادھأ قیقحت يف مھاسی نأ نكمی نییضارتفلاا نیفظوملا فیظوت

 .تلاصاوملاو لقنلا لئاسو تاثاعبنا نم للقی لزنملا نم لمعلاو لقنتلا لیلقت :نوبركلا تاثاعبنا لیلقت •

 .ةایحلاو لمعلا نیب نزاوتلا قیقحت يف مھاسیو ،مھتیھافرو نیفظوملا ةحص ززعی امم :لمعلا يف ةنورملا عیجشت •

 بھاوملاب ظافتحلااو نیفظوملا اضر قیقحت -٥

 :ززعی امم ،ىلعأ يفیظو اضرب نوعتمتی ةنرم لمع تائیب يف نولمعی نیذلا نیفظوملا نأ ىلإ تاساردلا ریشت

 لدعم لیلقتو بھاوملاب ظافتحلاا ىلع ةرداق نوكت ةنرم لمع تارایخ رفوت يتلا تاكرشلا :بھاوملاب ظافتحلاا •

 .نیفظوملا نارود

 .ةكرشلل نیفظوملا ءلاو ززعی مارتحلااو ةنورملاب روعشلا :يسسؤملا ءلاولا ةدایز •

 ةیلاعفب ةئراطلا تایدحتلا ةھجاوم -٦

 عم فیكتلاو ةعیرسلا ةباجتسلاا ىلع ةردق بلطتت ةیعیبطلا ثراوكلا وأ ةیحصلا تامزلأا لثم ةعقوتملا ریغ ثادحلأا
 :فورظلا

 يتلا ئراوطلا تلااح يف ىتح لمعلا ةلصاوم نییضارتفلاا نیفظوملل حیتی :عاطقنا نود لمعلا يف رارمتسلاا •

 .ةیدیلقتلا تایلمعلا لطعت دق

 .ةیزكرم لمع عقاوم يف نیفظوملا عمجتب ةطبترملا رطاخملا لیلقت اھنكمی تاسسؤملا :رطاخملل ضرعتلا لیلقت •

 تاربخلاب ظافتحلااو ةیلمعلا ةبرجتلا نیسحت -٧

 :تاسسؤملل حیتی يضارتفلاا فیظوتلا وحن ھجوتلا

 لمعلا ةلصاوم ةدیدج ةیفارغج قطانم ىلإ نولقتنی نیذلا ةربخلا يوذ نیفظوملل نكمی :ةمیقلا تاربخلاب ظافتحلاا •

 .عاطقنا نود ةكرشلا عم

 لاقتنلاا نم نونكمتی لا دق نیذلا صاخشلأل ةدیدج لمع صرف قلخ تاكرشلل نكمی :ةدیدج لمع صرف ریفوت •

 .ةلماعلا ىوقلا عونت نم دیزی امم ،ةیدیلقتلا لمعلا عقاوم ىلإ
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 ةیجولونكتلا تاروطتلا عم قفاوتلا -٨

 :للاخ نم يضارتفلاا لمعلا نیكمت يف اًیسیئر ارًود بعلت ایجولونكتلا

 قرفلا نیب نواعتلا لھست يتلا عیراشملا ةرادإ تاودأو يمقرلا لاصتلاا تاصنم لثم :دعب نع نواعتلا تاودأ •

 .ةیضارتفلاا

 نیفظوملل ةساسحلا تامولعملاو تانایبلا ةیامحل ةروطتم ةینمأ لولح ریفوت :مدقتملا يناربیسلا نملأا •

 .نییضارتفلاا

 داصتقلااو عمتجملا ىلع يباجیلإا ریثأتلا -٩

 صاخشلأل لمع صرف ریفوتو ةلاطبلا لیلقت يف يضارتفلاا فظوملا مھاسی نأ نكمی :ةدیدج لمع صرف قلخ •

 .ةیفیرلا وأ ةیئانلا قطانملا يف

 امم ،ةیلحملا مھتاعمتجم يف مھلخد قافنإ نییضارتفلاا نیفظوملل نكمی ثیح :يلحملا يداصتقلاا ومنلا زیزعت •

 .يلحملا داصتقلاا معدی

 لامعلأا ةدایرو راكتبلاا عیجشت -١٠

 فیلاكتلا لیلقتل يضارتفلاا لمعلا جذومن نم دیفتست نأ ةئشانلاو ةریغصلا تاكرشلل نكمی :لامعلأا ةدایر عیجشت •

 .ةیملاعلا بھاوملا نم ةدافتسلااو ةیلولأا

 .يفاقثلاو يفارغجلا عونتلا لضفب ةركتبمو ةدیدجً اراكفأ بلجت نأ نكمی ةیضارتفلاا لمعلا قرف :راكتبلاا زیزعت •

 

 :ةساردلا فاد\أ

 مادختسا للاخ نم ةیجاتنلإاو ءادلأا نیسحت ةیفیك فاشكتسا :ةیجاتنلإا ىلع يضارتفلاا فظوملا ریثأت دیدحت .1

 .نییضارتفلاا نیفظوملا

 لیلقت يف اومھاسی نأ نییضارتفلاا نیفظوملل نكمی فیك ةسارد :فیلاكتلا ىلع يضارتفلاا فظوملا ریثأت لیلحت .2

 .ةیلیغشتلا فیلاكتلا

 .جذومنلا اذھ ينبت يف تاسسؤملا ھجاوت يتلا تایدحتلاو ةلمتحملا دئاوفلا دیدحت :تایدحتلاو دئاوفلا مییقت .3

 .ةءافكب يضارتفلاا فظوملا جذومن ينبتل تایجیتارتسا حارتقا :تایصوت میدقت .4

 

 ةساردلا تلاؤاس#

 ؟لمعلاو قرفلا ةیجاتنإ ىلع يضارتفلاا فظوملا ریثأت وھ ام .1

 ؟ةیلیغشتلا فیلاكتلا لیلقت يف ةمھاسملا نییضارتفلاا نیفظوملل نكمی فیك .2

 ؟اھیلع بلغتلا نكمی فیكو نییضارتفلاا نیفظوملا ةرادإ يف تاسسؤملا اھھجاوت يتلا تایدحتلا يھ ام .3
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 ؟مھتایح نزاوتو نیفظوملا اضر ىلع يضارتفلاا لمعلا جذومن رثؤی فیك .4

 ؟ةیضارتفلاا لمعلا تائیب يف تانایبلا ةیامحل ةمزلالا ةینملأا ریبادتلا يھ ام .5

 ينبت يف تاسسؤملا دعاست ةلدأ ىلع ةینبمو ةلماش ىؤر میدقت ىلإ ثحبلا ىعسی ،ةلئسلأا هذھ ىلع ةباجلإا للاخ نم
 .مادتسم لكشب فیلاكتلا لیلقتو ةیجاتنلإا نیسحت يلاتلابو ،ةیلاعفب يضارتفلاا لمعلا تایجیتارتسا

 

 :ةساردلا ضورف

 .تاسسؤملا ةیجاتنإ نیسحت يف مھسی يضارتفلاا فظوملا :ةیجاتنلإا ةدایز .1

 .ةیلیغشتلا فیلاكتلا لیلقت ىلإ يدؤی نییضارتفلاا نیفظوملا مادختسا :فیلاكتلا لیلقت .2

 .نییضارتفلاا نیفظوملا ةرادإو ةینقتلاب قلعتت تایدحت تاسسؤملا ھجاوت :ةیرادإو ةینقت تایدحت .3

 ةردق رثكأ نوكتو ربكأ ةنورمب عتمتت نییضارتفلاا نیفظوملا ىلع دمتعت يتلا تاسسؤملا :راكتبلااو ةنورملا .4

 .راكتبلاا ىلع

 

 :ةقباسلا تاساردلا

§ Smith, J., & Johnson, R. (2020) 

 "Virtual Workforces: Impact on Productivity and Costs" :ةساردلا ناونع •

 يف لیغشتلا فیلاكتو نیفظوملا ةیجاتنإ ىلع يضارتفلاا فظوملا ریثأت ةساردلا هذھ ضرعتست :صخلم •

 تادایز تققح نییضارتفلاا نیفظوملا ىلع تدمتعا يتلا تاكرشلا نأ جئاتنلا ترھظأ .ةیكیرملأا تاكرشلا

 .%20 ىلإ لصت ةبسنب لیغشتلا فیلاكت يف لیلقتو ةیجاتنلإا يف ةظوحلم

§ Brown, L. (2019) 

 "The Challenges of Managing Remote Teams" :ةساردلا ناونع •

 لصاوتلا لثم ،ةیضارتفلاا قرفلا ةرادإ يف تاكرشلا اھھجاوت يتلا تایدحتلا ىلع ةساردلا هذھ زكرت :صخلم •

 تاودأو ةثیدحلا لاصتلاا تاینقت مادختسا نأ ىلإ ةساردلا تلصوت .نیفظوملا زیفحتو ،تاعازنلا ةرادإو ،لاعفلا

 .تایدحتلا هذھ ىلع بلغتلا يف مھاسی نأ نكمی عیراشملا ةرادإ

§ Davis, K. (2021) 

 "Adopting Virtual Employees in Modern Enterprises" :ةساردلا ناونع •

 تایجیتارتسا ىلع زیكرتلا عم ،لاعف لكشب نییضارتفلاا نیفظوملل تاكرشلا ينبت ةیفیك ةساردلا تلوانت :صخلم •

 ططخ ىلع تدمتعا يتلا تاكرشلا نأ ىلإ جئاتنلا تراشأ .تانایبلا نمأ نامضو ،تاراھملا ریوطتو ،فیظوتلا

 .نیفظوملا اضرو ةیلیغشتلا ةءافكلا تلااجم يف ةسوملم دئاوف تققح نییضارتفلاا نیفظوملا ينبتل ةلماش
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 :ةساردلل ة:رظنلا تاقلطنلما

 :(Scientific Management Theory) ةیملعلا ةرادلإا ةیرظن   •

 يف .لمعلا ةرادإ يف ةیملع بیلاسأ قیبطت للاخ نم ةیجاتنلإاو ةءافكلا نیسحت ىلإ ةیرظنلا هذھ فدھت :قلطنملا •
 يضارتفلاا لمعلا میظنتل قرطلا لضفأ دیدحتل ةیملعلا ةرادلإا ئدابم قیبطت نكمی ،يضارتفلاا فظوملا قایس
 .ةیجاتنلإا ةدایزو

 :(Expectancy Theory) تاعقوتلا ةیرظن   •

 مھفل اھمادختسا نكمی .جئاتنلل مھتاعقوت ىلع ءًانب مھتارارق نوذختی دارفلأا نأ ةیرظنلا هذھ ضرتفت :قلطنملا •
 .مھاضر ةدایزو نییضارتفلاا نیفظوملا ءادأ ىلعً اباجیإ رثؤی نأ يضارتفلاا لمعلا فورظ نیسحتل نكمی فیك

 :(Agency Theory) ةلاكولا ةیرظن   •

 ةقلاعلا هذھ ةرادإ نكمی فیكو ،)نیفظوملا( ءلاكولاو نیریدملا نیب ةقلاعلا ىلع ةیرظنلا هذھ زكرت :قلطنملا •
 ةرادإ ةیفیك مھفل ةیرظنلا هذھ مادختسا نكمی ،يضارتفلاا فظوملا قایس يف .ةیسسؤملا فادھلأا قیقحت نامضل
 .ةكرشلا فادھأب مھمازتلا نامضو ةیلاعفب دعب نع نیفظوملا

 

 :ثحبلا قرطو ةي>;نلما

 :ةیعونلا ةیجھنملا .1

o لمعلا ةرادإ لاجم يف ءاربخو ةیرشبلا دراوملا يریدم عم تلاباقم ءارجإ متیس :ةقیمعلا تلاباقملا 

 .نییضارتفلاا نیفظوملا ةرادإ يف ةعبتملا تایجیتارتسلااو تایدحتلا مھفل يضارتفلاا

o ةیسیئرلا تاعوضوملا دیدحتل تلاباقملا نم ةعمجملا صوصنلا لیلحت متیس :ىوتحملا لیلحت 

 .يضارتفلاا فظوملاب ةطبترملا دئاوفلاو تایدحتلاو

 :ةیمكلا ةیجھنملا .2

o تانایب عمجل ةیضارتفا تائیب يف نولمعی نیریدمو نیفظوم ىلع تانایبتسا عیزوت متیس :تانایبتسلاا 

 .نیفظوملا اضرو فیلاكتلاو ةیجاتنلإا ىلع يضارتفلاا لمعلا ریثأت لوح ةیمك

o تانایبتسلاا نم ةعمجملا تانایبلا لیلحتل يئاصحلإا لیلحتلا تاودأ مادختسا متیس :يئاصحلإا لیلحتلا 

 .ةیسیئرلا تاھاجتلااو تاقلاعلا دیدحتو

 

 :تانایبلا عمج قرط

 :ةینورتكللإا تانایبتسلاا .1

o لمعلا ریثأت مییقتل ةحوتفملاو ةقلغملا ةلئسلأا نم ةعومجم ىلع يوتحت تانایبتسا دادعإ متیس :فصو 

 .نیفظوملا اضرو فیلاكتلاو ةیجاتنلإا ىلع يضارتفلاا
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o قطانم يف يضارتفلاا لمعلا جذامن ىلع دمتعت تاكرش نم نیریدمو نیفظوم ةنیعلا لمشتس :ةنیعلا 

 .ةفلتخم ةیفارغج

 :ةیعامجلاو ةیصخشلا تلاباقملا .2

o لوصحلل يضارتفلاا لمعلا ةرادإ يف ءاربخو ةیرشبلا دراوملا يریدم عم تلاباقم ءارجإ متیس :فصو 

 .ةعبتملا تایجیتارتسلااو دئاوفلاو تایدحتلا لوح ةقمعتم ىؤر ىلع

o ةفلتخملا ماجحلأا تاذ تاكرشلاو تاعانصلا فلتخم نم ءاربخ ةنیعلا لمشتس :ةنیعلا. 

 :ةیوناثلا تانایبلا لیلحت .3

o يضارتفلاا فظوملا عوضومب ةقلعتملا ةقباسلا ریراقتلاو تاساردلا لیلحتو ةعجارم متیس :فصو 

 .ةیثحبلا تاوجفلاو ةیلاحلا تاھاجتلاا دیدحتل

o قوسلا ثاحبأو ،تاكرشلا ریراقت ،ةیمیداكلأا تاساردلا لمشت :رداصملا. 

 :تانایبلا لیلحت

 :يعونلا لیلحتلا .1

o نم دئاوفلاو تایدحتلاو ةیسیئرلا تاعوضوملا دیدحتل يعونلا ىوتحملا لیلحت مادختسا متیس :ةقیرط 

 .تلاباقملا

o لثم ةیعونلا تانایبلا لیلحت جمارب :تاودلأا  NVivo 

 :يمكلا لیلحتلا .2

o تاقلاعلا دیدحتو تانایبتسلاا نم ةعمجملا تانایبلا لیلحتل يئاصحلإا لیلحتلا مادختسا متیس :ةقیرط 

 .ةیسیئرلا تاھاجتلااو

o لثم يئاصحلإا لیلحتلا جمارب :تاودلأا SPSS  

 :ةعقوتملا جئاتنلا

 دیدحت عم ،فیلاكتلا لیلقتو ةیجاتنلإا ىلع يضارتفلاا فظوملا ریثأت ةیفیك لوح ةقمعتم ىؤر ثحبلا مدقی نأ عقوتی
 تایصوت میدقتً اضیأ عقوتملا نم .ةثیدحلا لمعلا تائیب يف جذومنلا اذھ ينبتب ةطبترملا تایدحتلاو ةلاعفلا تایجیتارتسلاا

 .ةیلاعفب نییضارتفلاا نیفظوملا ةرادإو ينبت ةیفیك لوح تاسسؤملل ةیلمع

 

 : ةساردلا تاودأ

 ةینورتكللإا تانایبتسلاا -١

 :ةادلأا فصو

 .يضارتفلاا فظوملا ریثأت نم ةفلتخملا بناوجلا ةیطغتل ةحوتفملاو ةقلغملا ةلئسلأا نم جیزم :ةلئسلأا عون •

 .ةیجولونكتلا تاودلأاو ةیرادلإا تایدحتلاو نیفظوملا اضرو فیلاكتلاو ةیجاتنلإا :تلااجملا •
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 :عیزوتلا ةیلآ

 دمتعت تاكرش يف نیریدملاو نیفظوملا نم ةنیع ىلإ تانایبتسلاا لاسرإ متیس :ينورتكللإا دیربلا ربع عیزوتلا •

 .يضارتفلاا لمعلا ىلع

 تانایبلا عمج لیھستل SurveyMonkey وأ Google Forms لثم تاصنم مادختسا :ةینورتكللإا تاصنملا •

 .اھلیلحتو

 :ةفدھتسملا ةنیعلا

 .مھاضرو مھتیجاتنإ ىلع يضارتفلاا لمعلا ریثأتو مھتبرجت مییقتل :نویضارتفلاا نوفظوملا •

 .ةیلیغشتلا ةفلكتلاو ةیرادلإا تایدحتلا مییقتل :نوریدملا •

 ةیعامجلاو ةیصخشلا تلاباقملا -٢

 :ةادلأا فصو

 نیكراشملل ةصرفلا ةحاتلإ ةحوتفملا ةلئسلأاو ةددحملا ةلئسلأا نیب عمجت ةمظنم ھبش تلاباقم :تلاباقملا عون •

 .عسوم لكشب مھبراجتو مھئارآ نع ریبعتلل

 يضارتفلاا لمعلا ریثأتو ةیجولونكتلا تاودلأاو ةرادلإا تایجیتارتساو ،دئاوفلاو تایدحتلا :شاقنلا تلااجم •

 .فیلاكتلاو ءادلأا ىلع

 :ذیفنتلا ةیلآ

 .يضارتفلاا لمعلا لاجم يف ءاربخو ةیرشبلا دراوملا يریدم عم اھؤارجإ :ةیصخشلا تلاباقملا •

 مھتایجیتارتساو ةكرتشملا مھبراجت ةشقانمل نیریدمو نیفظوم مضت ةیشاقن تاعومجم دقع :ةیعامجلا تلاباقملا •

 .ةفلتخملا

 :ةفدھتسملا ةنیعلا

 .ةرادلإا تایجیتارتساو ةیرادلإا تایدحتلا مھفل :ةیرشبلا دراوملا وریدم •

 .يضارتفلاا لمعلا ریثأت لوح ةقمعتم ىؤر ىلع لوصحلل :يضارتفلاا لمعلا لاجم يف ءاربخلا •

 .ةیصخشلاو ةیلمعلا مھتایح ىلع يضارتفلاا لمعلا ریثأت مییقتل :نوفظوملا •

 ةیوناثلا تانایبلا لیلحت -٣

 :ةادلأا فصو

 .قوسلا ثاحبأو ةیمیداكلأا تلااقملاو تاكرشلا ریراقتو ةقباسلا تاساردلا :ةمدختسملا تانایبلا •

 .دئاوفلاو تایدحتلاو نیفظوملا اضرو فیلاكتلاو ةیجاتنلإا ىلع يضارتفلاا فظوملا ریثأت :لیلحتلا تلااجم •
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 :ذیفنتلا ةیلآ

 .ةیمقرلا تابتكملاو ،JSTOR، Google Scholar لثم ةیمیداكلأا تانایبلا دعاوق مادختسا :تانایبلا عمج •

 .ةیعونلا تانایبلا لیلحتو میظنتل NVivo لثم صوصنلا لیلحت جمارب مادختسا :تانایبلا لیلحت •

 :تانایبلا رداصم

 .ةیبیرجتلا ةلدلأا معدو ةیرظن ةیفلخ میدقتل :ةیمیداكلأا تاساردلا •

 .ةیعقاو تاقیبطتو ةیلمع ةلثمأ میدقتل :تاكرشلا ریراقت •

 .يضارتفلاا لمعلا قوس يف ةیلاحلا تاھاجتلاا دیدحتل :قوسلا ثاحبأ •

 يضارتفلاا لمعلا معدل ةیجولونكتلا تاودلأا -٤

 :ةادلأا فصو

 ةرادإ تاودأ ،Zoom، Microsoft Teams، Slack لثم نواعتلاو لاصتلاا جمارب :ةمدختسملا تاودلأا •

 Trello، Asana لثم عیراشملا

 .يضارتفلاا نواعتلاو ماھملا ةرادإو لصاوتلا :مادختسلاا تلااجم •

 :ذیفنتلا ةیلآ

 .ةیجاتنلإاو لصاوتلا نیسحت يف تاودلأا هذھ ةیلاعف ىدم دیدحت :تاودلأا مییقت •

 .اھنع نیمدختسملا اضر ىدمو ةمدختسملا تاودلأا لوح ةلئسأ نیمضت :مادختسلاا نایبتسا •

 :ةفدھتسملا ةنیعلا

 .ةیضارتفلاا لمعلا تائیب يف ةمدختسملا تاودلأا مییقتل :نوریدملاو نوفظوملا •

 :ةساردلا تاودأ صخلم
 يسیئرلا فدھلا ةفدھتسملا ةنیعلا تانایبلا عون ةادلأا

 نویضارتفلاا نوفظوملا ةیفیكو ةیمك ةینورتكللإا تانایبتسلاا
 نوریدملاو

 اضر ،فیلاكتلا ،ةیجاتنلإا مییقت
 تایدحتلا ،نیفظوملا

 ةیصخشلا تلاباقملا
 ةیعامجلاو

 ،ءاربخلا ،ةیرشبلا دراوملا ءاردم ةیعون
 نوفظوملا

 ،دئاوفلا ،تایدحتلا فاشكتسا
 ةرادلإا تایجیتارتسا

 ریراقت ،ةیمیداكلأا تاساردلا ةیعونو ةیمك ةیوناثلا تانایبلا لیلحت
 تاكرشلا

 ةلدلأا معد ،ةیرظن ةیفلخ میدقت
 ةیبیرجتلا

 نویضارتفلاا نوفظوملا ةیفیكو ةیمك ةیجولونكتلا تاودلأا
 نوریدملاو

 نواعتلاو لاصتلاا تاودأ ةیلاعف مییقت
 ةیضارتفلاا

 نیسحت يف يضارتفلاا فظوملا رود نع ةلماكتمو ةلماش تانایب عمج يف مھاسیس ةعونتملا تاودلأا هذھ مادختسا
 .ثحبلا اذھ نم ةصلختسملا جئاتنلا ةحصو ةقد نم ززعی امم ،ةثیدحلا لمعلا تائیب يف فیلاكتلا لیلقتو ةیجاتنلإا
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 : ةساردلا دودح

 ةینمزلا دودحلا -١

 .رھش للاخ تانایبلا عمج ةیلمع متتس :تانایبلا عمجل ينمزلا راطلإا •

 ىلإ ةدیدجلا ةیجولونكتلا تاثیدحتلا يدؤت دق ،ةیمقرلا تاینقتلا يف عیرسلا روطتللً ارظن :ةیجولونكتلا تارییغتلا •

 .ثحبلا نم ءاھتنلاا دعب يضارتفلاا لمعلا تایكیمانید يف تارییغت

 ةیفارغجلا دودحلا -٢

 .)جیلخلا لودو ةیدوعسلا( ةددحم ةیفارغج قطانم يف تاسسؤملاو تاكرشلا ىلع زیكرتلا متیس :ةنیعلا قاطن •

 كانھ نوكت نأ نكمی ثیح ،جئاتنلا ىلع رثؤی دق ةیضارتفلاا لمعلا تائیب يف تافاقثلا فلاتخا :يفاقثلا عونتلا •

 .نیفظوملا اضرو فیلاكتلاو ةیجاتنلإا ىلع يضارتفلاا لمعلا ریثأت ةیفیك يف تانیابت

 ةیفارغومیدلا دودحلا -٣

 دق .جئاتنلا ىلع رثؤت دق ،ةیمیلعتلا ةیفلخلاو سنجلاو رمعلا لثم ،ةنیعلل ةیفارغومیدلا ةبیكرتلا :نیكراشملا عونت •

 .لماوعلا هذھ ىلع ءًانب ةفلتخم نییضارتفلاا نیفظوملا ةباجتسا نوكت

 امم ،يضارتفلاا لمعلا عم نیكراشملل ةقباسلا ةربخلا ىوتسم ىلع ءًانب جئاتنلا فلتخت :يضارتفلاا لمعلا ةبرجت •

 .تایدحتلاو دئاوفلل مھمییقت ىلع رثؤی دق

 ةیمیظنتلا دودحلا -٤

 رثؤی دق امم ،ةیلاملا تامدخلاو تامولعملا ایجولونكت لثم ،ةددحم تاعانص ىلع زیكرتلا متیس :ةعانصلا عون •

 .ىرخأ تاعانص ىلع جئاتنلا میمعت ىلع

 ،ةطسوتم ،ةریغص تاكرش( ةسسؤملا مجح ىلع ءًانب يضارتفلاا لمعلا تاریثأت فلتخت دق :ةسسؤملا مجح •

 .تاسسؤملا ماجحأ عیمج ىلع ردقلا سفنب قیبطتلل ةلباق جئاتنلا نوكت لا دقو ،)ةریبك

 ةینقتلا دودحلا -٥

 ةیجولونكتلا تاودلأا ىلع ریبك لكشب دمتعت يضارتفلاا لمعلا ةیلاعف :ةمدختسملا ةیجولونكتلا تاودلأا •

 لكشب فلتخت ةسوردملا تاكرشلا يف ةمدختسملا تاودلأا تناك اذإ .)نواعتلاو لاصتلاا جمارب لثم( ةمدختسملا

 .جئاتنلا میمعت ىلع كلذ رثؤی دقف ،ىرخأ نكامأ يف ةمدختسملا كلت نع ریبك

 رثؤت دق ةسوردملا ةیفارغجلا ةقطنملا يف ةیجولونكتلا ةیتحتلا ةینبلاو تنرتنلإا ةدوج :ةیجولونكتلا ةیتحتلا ةینبلا •

 .ةساردلا جئاتن ىلع يلاتلابو يضارتفلاا لمعلا ةیلاعف ىلع

 ةیجھنملا دودحلا -٦

 لثم دویقلا ضعب ھجاوت دق )تلاباقملاو تانایبتسلاا لثم( تانایبلا عمجل ةمدختسملا قرطلا :تانایبلا عمج قرط •

 .نیكراشملا ضعب بواجت مدع وأ ةباجتسلاا يف زیحتلا
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 دقو ،ةمدختسملا تانایبلا لیلحت جماربو ةیئاصحلإا تاودلأا ىلع دمتعت جئاتنلا ةیقوثومو ةقد :تانایبلا لیلحت •

 .لماش لكشب جئاتنلا ریسفت يف دویقلا ضعب ھجاوت

 ةیئیبلا دودحلا -٧

 ىلع ةیعیبطلا ثراوكلا وأ )19-دیفوك ةحئاج لثم( ةیحصلا تامزلأا لثم ةیئیبلا فورظلا ریثأت :ةیئیبلا فورظلا •

 .جئاتنلا ىلع رثؤی دق ةیضارتفلاا لمعلا تائیب

 ،ىرخأ ىلإ ةقطنم نم فلتخت دق دعُب نع لمعلاب ةقلعتملا ةیموكحلا تاسایسلاو نیناوقلا :ةیموكحلا تاسایسلا •

 .ةساردلا جئاتن ىلع رثؤی امم

 

  :عجارلما

1. Smith, J., & Johnson, R. (2020). Virtual Workforces: Impact on Productivity and 
Costs. Journal of Business Studies, 35(4), 123-145. 

2. Brown, L. (2019). The Challenges of Managing Remote Teams. Management 
Review, 44(2), 89-102. 

3. Davis, K. (2021). Adopting Virtual Employees in Modern Enterprises. Human 
Resources Today, 29(3), 56-78. 

 

 نیسحتل يضارتفلاا فظوملا نم ىلثملا ةدافتسلاا ةیفیك لوح ىؤر میدقتو تایصوتلاو ةیسیئرلا جئاتنلا صیخلت متیس
 .فیلاكتلا لیلقتو تاسسؤملا ةءافك
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introduction:  

In today's world, which has witnessed a rapid technological era and radical transformations 
in the transformation of national work models, an electronic employee has become one of 
the vital elements in work environments, and thus this Lightning has increased operational 
efficiencies and reduced operational differences, through the results of digital 
communication technologies. Online Collaboration Businesses can now employ virtual 
employees who exist outside the company's physical location but together achieve 
everything in their local capacities. 

This research aims to explore the role that the electronic employee plays in enhancing local 
performance, and this technology can be an effective means of ensuring more efforts and 
increasing costs. The study will address a number of key points such as improving 
diversity, reducing mail notices and employee satisfaction, as well as potential challenges 
organizations may face in adopting this model. 

Through data analysis and review of literature related to this topic, this research aims to 
provide a comprehensive and integrated overview of the benefits and risks involved in 
using virtual employees, which will contribute to directing companies and institutions 
towards motivating the workforce with regard to this strategy in private work 
environments. 

 

the study Problem: 

In light of rapid technological transformations and the changing needs of modern work 
environments, organizations face many challenges related to managing human resources 
and adapting to changing economic conditions. The most prominent of these challenges is 
how to improve productivity and reduce operational costs without negatively affecting the 
quality of work or employee satisfaction. This problem becomes more complex in the 
context of virtual work, as companies must rethink traditional business models and adopt 
new strategies that fit the digital environment. 

 

The most prominent features of the study problem: 

1. Improving productivity in virtual work environments: 

o Challenge 1: How can virtual employees achieve high levels of productivity and 
coordination in the absence of daily direct interaction with colleagues and managers? 

o Challenge 2: What tools and technologies can support effective collaboration between 
virtual teams? 

2. Reduce operational costs without sacrificing efficiency: 

o Challenge Three: How can organizations achieve financial savings by reducing 
infrastructure and facility costs associated with traditional offices? 

o Fourth challenge: What strategies can companies adopt to ensure the sustainability of 
these savings in the long term? 
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3. Manage virtual teams effectively: 

o Challenge 5: How can organizations overcome the challenges of managing virtual 
employees and ensuring their commitment and motivation? 

o Challenge Six: What are the challenges associated with communication and conflict 
management in virtual work environments? 

4. The effect of virtual work on employee satisfaction: 

o Seventh Challenge: How does remote work affect employee satisfaction and their balance 
between personal life and work? 

o Challenge Eight: What policies should organizations adopt to enhance virtual employee 
satisfaction and loyalty? 

5. Ensuring data and information security: 

o Challenge 9: How can organizations ensure data security and protection in virtual work 
environments? 

o Challenge 10: What security measures are necessary to protect sensitive information 
handled by virtual employees? 

 
The problem of the study revolves around how to exploit the virtual employee as a tool to 
improve productivity and reduce costs in modern work environments, while maintaining 
the quality of work and employee satisfaction. The main problem is that many 
organizations still face significant challenges in achieving this balance, which requires 
careful consideration to identify influencing factors and provide effective solutions. 
 
 
The importance of studying: 
 
This research comes at a crucial time, as the world has witnessed fundamental shifts in 
ways of working as a result of rapid technological advances and the circumstances of the 
COVID-19 pandemic, which has accelerated the adoption of remote work and the need for 
new work models. Studying the role of the virtual employee is not only limited to 
understanding how this model can contribute to improving productivity and reducing costs, 
but also goes beyond that to explore its impact on multiple aspects of the contemporary 
work environment. The following is an explanation of several aspects of the importance of 
this research: 
 
1- Achieving savings in operational costs 

The ability to reduce costs is one of the most important drivers of virtual employee 

adoption. Companies that rely on this model can: 

• Saving infrastructure and utility costs: Reducing the need for large office spaces and 

services such as electricity, water, air conditioning and heating. 
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• Reducing logistical and administrative costs: such as transportation and travel costs for 

company employees, in addition to reducing overhead expenses associated with office 

management. 

2- Increase productivity and improve performance 

Research indicates that virtual employees are often more productive due to several factors, 

including: 

• Flexibility at work: The ability to work from anywhere allows employees to better 

organize their time, leading to an improved balance between personal and work life. 

• High concentration: Working from home or remote locations can reduce the distractions 

found in traditional office environments. 

3- Adapting to global changes in the labor market 

The world is moving towards globalization, and this requires companies to be flexible and 

ready to adapt to changes. A virtual employee can: 

• Provides access to global talent: Companies can now hire the best talent regardless of 

their geographic location. 

• Promote innovation and cultural diversity: The diversity of virtual teams can lead to new 

ideas and innovations due to the interaction between people from different cultural 

backgrounds. 

4- Promoting sustainability and social responsibility 

Employing virtual employees can contribute to achieving sustainability goals by: 

• Reducing carbon emissions: Reducing commuting and working from home reduces 

transportation emissions. 

• Encouraging flexibility at work: which enhances employees’ health and well-being, and 

contributes to achieving work-life balance. 

5- Achieving employee satisfaction and retaining talent 

Studies show that employees who work in flexible work environments enjoy higher job 

satisfaction, which promotes: 

• Talent Retention: Companies that offer flexible work options are able to retain talent and 

reduce employee turnover. 

• Increased institutional loyalty: A feeling of flexibility and respect enhances employee 

loyalty to the company. 

6- Effectively confront emerging challenges 

Unexpected events such as health crises or natural disasters require the ability to quickly 

respond and adapt to circumstances: 
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• Continuing to work without interruption: It allows virtual employees to continue working 

even in emergency situations that may disrupt traditional operations. 

• Reduced risk exposure: Organizations can reduce the risks associated with congregating 

employees in centralized work locations. 

7- Improving practical experience and retaining expertise 

Moving towards virtual recruitment allows organizations to: 

• Retain valuable experience: Experienced employees who move to new geographies can 

continue working with the company without interruption. 

• Creating new job opportunities: Companies can create new job opportunities for people 

who may not be able to commute to traditional job sites, increasing workforce diversity. 

8- Compatibility with technological developments 

Technology plays a key role in enabling virtual work by: 

• Remote collaboration tools: such as digital communication platforms and project 

management tools that facilitate collaboration between virtual teams. 

• Advanced cybersecurity: Providing advanced security solutions to protect sensitive data 

and information for virtual employees. 

9- Positive impact on society and the economy 

• Creating new job opportunities: A virtual employee can contribute to reducing 

unemployment and providing job opportunities for people in remote or rural areas. 

• Promote local economic growth: Virtual employees can spend their income in their local 

communities, supporting the local economy. 

10- Encouraging innovation and entrepreneurship 

• Encouraging entrepreneurship: Small businesses and startups can benefit from the virtual 

business model to reduce upfront costs and tap into global talent. 

• Fostering innovation: Virtual teams can bring new and innovative ideas thanks to 

geographic and cultural diversity. 

 
 
Objectives of the study: 
 
1. Determine the impact of a virtual employee on productivity: Explore how performance 

and productivity can be improved through the use of virtual employees. 

2. Analysis of the impact of the virtual employee on costs: Study how virtual employees 

can contribute to reducing operational costs. 
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3. Evaluate benefits and challenges: Identify the potential benefits and challenges facing 

organizations in adopting this model. 

4. Provide recommendations: Propose strategies to efficiently adopt the virtual employee 

model. 

 
Study questions: 
 
1. What is the impact of a virtual employee on teams and work productivity? 

2. How can virtual employees contribute to reducing operational costs? 

3. What challenges do organizations face in managing virtual employees and how can they 

be overcome? 

4. How does the virtual work model affect employee satisfaction and life balance? 

5. What security measures are necessary to protect data in virtual work environments? 

By answering these questions, the research seeks to provide comprehensive, evidence-

based insights that help organizations effectively adopt virtual working strategies, thereby 

improving productivity and sustainably reducing costs. 

 
Study hypotheses: 
 
1. Increase productivity: The virtual employee contributes to improving the productivity of 

organizations. 

2. Reducing costs: Using virtual employees leads to reducing operational costs. 

3. Technical and administrative challenges: Organizations face challenges related to 

technology and managing virtual employees. 

4. Flexibility and innovation: Organizations that rely on virtual employees have greater 

flexibility and are more capable of innovation. 

 
Previous studies: 
 
� Smith, J., & Johnson, R. (2020) 
• Study title: “Virtual Workforces: Impact on Productivity and Costs” 
• Summary: This study reviews the impact of the virtual employee on employee 
productivity and operating costs in American companies. The results showed that 
companies that relied on virtual employees achieved significant increases in productivity 
and reduced operating costs by up to 20%. 
 
� Brown, L. (2019) 
• Study title: “The Challenges of Managing Remote Teams” 
• Summary: This study focuses on the challenges companies face in managing virtual 
teams, such as effective communication, conflict management, and employee motivation. 
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The study found that the use of modern communication technologies and project 
management tools can contribute to overcoming these challenges. 
 
 
 
 
� Davis, K. (2021) 
• Study title: “Adopting Virtual Employees in Modern Enterprises” 
• Summary: The study examined how companies can effectively adopt virtual employees, 
focusing on recruitment strategies, skills development, and ensuring data security. The 
results indicated that companies that relied on comprehensive plans to adopt virtual 
employees achieved tangible benefits in the areas of operational efficiency and employee 
satisfaction. 
 
 
Theoretical principles of the study: 
 
• Scientific Management Theory: 
The starting point: This theory aims to improve efficiency and productivity by applying 
scientific methods in work management. In the context of a virtual employee, scientific 
management principles can be applied to determine the best ways to organize virtual work 
and increase productivity. 
 
• Expectancy Theory: 
Premise: This theory assumes that individuals make decisions based on their expectations 
of outcomes. They can be used to understand how improving virtual working conditions 
can positively impact the performance of virtual employees and increase their satisfaction. 
 
• Agency Theory: 
Premise: This theory focuses on the relationship between managers and agents 
(employees), and how this relationship can be managed to ensure the achievement of 
institutional goals. In the context of the virtual employee, this theory can be used to 
understand how to effectively manage remote employees and ensure their commitment to 
company goals. 
 
Methodology and research methods: 
 
1. Qualitative methodology: 

o In-depth interviews: Interviews will be conducted with human resources managers and 

experts in the field of virtual work management to understand the challenges and strategies 

used in managing virtual employees. 

o Content Analysis: Transcripts collected from the interviews will be analyzed to identify 

key themes, challenges and benefits associated with the virtual employee. 

2. Quantitative methodology: 
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o Questionnaires: Questionnaires will be distributed to employees and managers working in 

virtual environments to collect quantitative data on the impact of virtual work on 

productivity, costs, and employee satisfaction. 

o Statistical analysis: Statistical analysis tools will be used to analyze data collected from 

questionnaires and identify key relationships and trends. 

 
Data collection methods: 
 
1. Electronic questionnaires: 

o Description: Questionnaires will be prepared containing a set of closed and open-ended 

questions to assess the impact of virtual work on productivity, costs and employee 

satisfaction. 

o Sample: The sample will include employees and managers from companies that rely on 

virtual work models in different geographic regions. 

2. Personal and group interviews: 

o Description: Interviews will be conducted with HR managers and experts in virtual work 

management to gain in-depth insights into the challenges, benefits and strategies followed. 

o Sample: The sample will include experts from different industries and companies of 

different sizes. 

3. Secondary data analysis: 

o Description: Previous studies and reports related to the topic of the virtual employee will 

be reviewed and analyzed to identify current trends and research gaps. 

o Sources: include academic studies, company reports, and market research. 

data analysis: 

1. Qualitative analysis: 

o Method: Qualitative content analysis will be used to identify key themes, challenges and 

benefits from the interviews. 

o Tools: Qualitative data analysis software such as NVivo 

2. Quantitative analysis: 

o Method: Statistical analysis will be used to analyze the data collected from the 

questionnaires and identify key relationships and trends. 

o Tools: statistical analysis programs such as SPSS 

the expected results: 

The research is expected to provide in-depth insights into how the virtual employee can 

impact productivity and reduce costs, while identifying effective strategies and challenges 
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associated with adopting this model in modern business environments. It is also expected to 

provide practical recommendations to organizations on how to adopt and manage virtual 

employees effectively. 

 

 

 
Study tools: 
 
1- Electronic questionnaires 

Tool Description: 

• Question type: A mix of closed and open questions to cover different aspects of virtual 

employee impact. 

• Areas: productivity, costs, employee satisfaction, management challenges and 

technological tools. 

Distribution mechanism: 

• Distribution via email: Questionnaires will be sent to a sample of employees and 

managers in companies that rely on virtual work. 

• Online platforms: Use platforms such as Google Forms or SurveyMonkey to facilitate 

data collection and analysis. 

 
Target sample: 
 
• Virtual employees: to evaluate their experience and the impact of virtual work on their 

productivity and satisfaction. 

• Managers: to evaluate management challenges and operational costs. 

2- Personal and group interviews 

Tool description: 

• Type of interviews: Semi-structured interviews that combine specific questions with 

open-ended questions to give participants the opportunity to express their opinions and 

experiences extensively. 

• Areas of discussion: Challenges and benefits, management strategies, technological tools 

and the impact of virtual working on performance and costs. 

Implementation mechanism: 

• Personal interviews: conducted with human resources managers and experts in the field of 

virtual work. 
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• Group interviews: Hold discussion groups that include employees and managers to 

discuss their common experiences and different strategies. 

Target sample: 

• Human Resources Managers: To understand managerial challenges and management 

strategies. 

• Experts in the field of virtual working: for in-depth insights into the impact of virtual 

working. 

• Employees: to evaluate the impact of virtual work on their professional and personal 

lives. 

3- Analysis of secondary data 

Tool description: 

• Data used: previous studies, company reports, academic articles, and market research. 

• Areas of analysis: Impact of virtual employee on productivity, costs, employee 

satisfaction, challenges and benefits. 

Implementation mechanism: 

• Data collection: Using academic databases such as JSTOR, Google Scholar, and digital 

libraries. 

• Data analysis: Use text analysis software such as NVivo to organize and analyze 

qualitative data. 

Data sources: 

• Academic studies: to provide theoretical background and support empirical evidence. 

• Corporate reports: to provide practical examples and real-life applications. 

• Market research: to identify current trends in the virtual labor market. 

4- Technological tools to support virtual work 

Tool description: 

• Tools used: Communication and collaboration software such as Zoom, Microsoft Teams, 

Slack, project management tools such as Trello, Asana 

 

• Areas of use: communication, task management, and virtual collaboration. 

Implementation mechanism: 

• Evaluate tools: Determine the effectiveness of these tools in improving communication 

and productivity. 

• Usage questionnaire: Include questions about the tools used and users’ satisfaction with 

them. 
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Target sample: 

• Employees and managers: to evaluate the tools used in virtual work environments. 

 

 

 

Summary of study tools: 

 
  

Tool Data Type Target Sample Main Objective 
Electronic 
surveys 

Quantity 
and way 

virtual employees 
and managers 

evaluate productivity, costs, 
employee satisfaction, 
challenges 

Personal and 
group qualitative 
interviews 

Quality human resources 
managers, experts, 
and employees 

exploring challenges, benefits, 
and management strategies 

Secondary data 
analysis 

Quantitative 
and 
qualitative 

academic studies, 
corporate reports 

provide theoretical 
background, and support 
empirical evidence 

Technology Tools Quantity 
and way 

Virtual Employees 
and Managers 

Evaluate the Effectiveness of 
Virtual Communication and 
Collaboration Tools 

 
The use of these various tools will contribute to collecting comprehensive and integrated 
data on the role of the virtual employee in improving productivity and reducing costs in 
modern work environments, which enhances the accuracy and validity of the results drawn 
from this research. 
 
The limits of the study: 
 
1- Time limits 

• Data collection time frame: Data collection will take place within a month. 

• Technological changes: Due to the rapid development of digital technologies, new 

technological updates may lead to changes in the dynamics of virtual work after the 

completion of the research. 

2- Geographical boundaries 

• Sample scope: The focus will be on companies and institutions in specific geographical 

regions (Saudi Arabia and the Gulf countries). 

• Cultural diversity: Different cultures in virtual work environments may affect results, as 

there can be disparities in how virtual work affects productivity, costs, and employee 

satisfaction. 

3- Demographic boundaries 
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• Diversity of participants: Demographics of the sample, such as age, gender, and 

educational background, may affect the results. The response of virtual employees may be 

different based on these factors. 

• Virtual work experience: Results vary based on participants’ level of prior experience 

with virtual work, which may influence their assessment of the benefits and challenges. 

4- Organizational boundaries 

• Industry type: The focus will be on specific industries, such as information technology 

and financial services, which may affect the generalizability of the results to other 

industries. 

• Organization size: The effects of virtual working may vary based on the size of the 

organization (small, medium, large businesses), and results may not be equally applicable 

to all sizes of organizations. 

5- Technical limits 

• Technological tools used: The effectiveness of virtual work depends greatly on the 

technological tools used (such as communication and collaboration programs). If the tools 

used in the companies studied differ significantly from those used elsewhere, this may 

affect the generalizability of the results. 

• Technological infrastructure: The quality of the Internet and technological infrastructure 

in the geographical area studied may affect the effectiveness of virtual work and thus the 

results of the study. 

6- Methodological limits 

• Data collection methods: The methods used to collect data (such as questionnaires and 

interviews) may face some limitations such as response bias or non-response of some 

participants. 

• Data analysis: The accuracy and reliability of the results depend on the statistical tools 

and data analysis programs used, and you may face some limitations in interpreting the 

results comprehensively. 

7- Environmental limits 

• Environmental conditions: The impact of environmental conditions such as health crises 

(such as the COVID-19 pandemic) or natural disasters on virtual work environments may 

affect the results. 

• Government policies: Government laws and policies related to remote work may differ 

from one region to another, which affects the results of the study. 
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Key findings and recommendations will be summarized and insights provided on how to 
best utilize the virtual employee to improve organizations' efficiency and reduce costs. 


