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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
« First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



- Leader Name: Engr Nasser Alqahtani
- Position: Director Technical Affairs (my boss in organization)

Engr. Nasser Algahtani is our boss and the director of technical affairs, he is a good,
effective and great leader, I never seen a similar leader like him in our organization, I
really like his style when he treats us and all people, he is involving us in most of the
decisions that he takes specially when it comes to our trade/specialty. And discuss it with us
before he decided, he is interesting in contribution and make the team contributed, usually
is delegating staff for such task and trust them. He is focusing in team and productivity,
thanks god we are in great and collaborative work place like a family.

In 2017 I was covering one of the sections as supervisor, then there was a memo came from
the higher management requesting our opinion which is related to my section, the director
forward that memo to me for feedback and prepare a reply, during that time I ask him to
re-look into my reply and see if there is any comment might conflict with he, then he said I
trust your reply and whatever you writ will be the reply to higher management.

That why I select him as leader and call his style democrat leadership style.

My style in leadership is democrat style, I really insist to involve my team during decision
and delegate them for such a task/meetings, I feel it effective and make the team trusted
and love their job and the environment.

Thank you

Nassir



