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Im the rapidly evolving landscape of strategic management, Aartificial Imtelligence (A1) has
emerged as a transformative foroce, reshaping the wayw organizations approach decision-malkinwgg
pProcoesses. SAs we navigate the complexities of the 21st-century business enwvironment, chharacterized
by unprecedented data wolumes and market wolatility, the integratiomn of Al into strategic
managerment pra chices has becomee muot just anm adx’antage_, but a nece;;sil.—}-r for Tmain I:a:irl.ing ccatn]::n’—_'l:i Eiwre
edge. (RoFman et al., 2023)

The problem at hamnd is mmultifaceted. Traditional strategic dedsion-making models often fall
short in processing the vast amounts of data available to modern organizations. Moreowver, the speed
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potential of Al in enhancing scenario planning and risk assessment, while Chen et al. (2023)
demonstrated how machine learmning algorithms can significantly improve market trend predictions.
(Nelson et al., 2023) Howewver, there remains a gap in understanding how these Al applications
translate into tangible improvements in strategic decision-making processes across different
industries and organizational contexts.
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This study aims to bridge this gap by examining the nowvel applications of Al in organizational

\\

strategic decision-making,. Specifically, our research objectives are:

1.
2.
3.

4

To iden I:if}' and categorize the current appljra tHions of Al in strategic management processes.

To assess the impact of Al integration on the quality and etficiency of strategic decisions.
To explore the challenges and ethical considerations associated with Al-driven strategic
management.

To develop a framework for organizations to effectively implement Al in their strategic decision-
makine nprocesses.
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