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Abstract

This study aims to examine the impact of empowering leadership on creative performance
among employees of the Ministry of Health in the Kingdom of Saudi Arabia, within the context
of the growing emphasis on innovation and quality improvement in healthcare services. The
research problem lies in identifying the extent to which the dimensions of empowering
leadership—mnamely autonomy, self-efficacy, meaning, and impact—affect creative
performance, which is reflected in generating creative ideas, implementing them, and solving

problems innovatively.
The study adopted a descriptive-analytical methodology and utilized a structured
questionnaire as the main data collection tool, targeting a sample of (insert the actual sample

size used in the study) employees across different administrative levels. Data were analyzed
using several statistical techniques such as means, standard deviations, correlation coefficients,

the T-test, and ANOVA to test the study’s hypotheses.

The findings revealed a statistically significant positive relationship between empowering
leadership and creative performance among Ministry of Health employees. Moreover, the
dimensions of empowering leadership significantly contributed to enhancing idea generation,

implementation, and innovative problem-solving. The results also indicated statistically
significant differences in the levels of empowering leadership and creative performance based

on certain demographic variables.

These results highlight the importance of promoting empowering leadership styles in
healthcare organizations due to their critical role in fostering performance and institutional

creativity.
Keywords: Empowering Leadership, Creative Performance, Ministry of Health, Self-

Efficacy, Managerial Empowerment.
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