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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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* (Initiation phase: Idea)
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* (Definition phase: What ?)
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* (Design phase: How?)
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e (Implementation phase: Implementation)
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e (Follow-up phase: maintenance)

e ey ia £ g el JaiS ¢ ) Jae S daliall g ¢ Lo dial) g dauda gall Adadd) gl o aslil g (a
L B ophall JLaiS) day Alua g ol g Jadad L) zliag 38 Le 48 jaal ¢ (Sl g aladiod



ki dga s (e s pdall 138 Gulalall 5 Gan JA Allad) Glaal JSaas s -Y

JACTRTS

s O Al Alad) Claal

. A Sall GCA:\.AAS\G O sdliall ¢ gUangll ¢ o Saall ¢ oy suilall ¢ ¢ Dlardl ¢ 053 ) gall

s oalal) Alladl Claal

Ot el 5 el el Clasal ¢ g alinadl ¢ (g el ¢ el jaall ¢ B laY) adas ¢ o sSILD ¢ ¢ sala gall


http://www.tcpdf.org

