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Abstract o5l

This study examines the impact of human resource management on achieving
institutional excellence, with a focus on Saudi telecommunications channels.
The aim of the study is to explore the relationship between human resource
practices and institutional performance outcomes through a scientific and

precise research methodology.

The study adopted a descriptive analytical approach, collecting data using a
customized questionnaire distributed to a sample of 10 employees from various
departments and job levels within the telecommunications channels. The
questionnaire was designed to measure the effectiveness of recruitment,
training, and development policies, as well as their impact on the level of

institutional excellence.

The results showed that human resource management practices play a pivotal
role in enhancing institutional excellence, confirming that continuous training
and development contribute to improving performance and increasing job
satisfaction. Data indicated that 80% of participants believe that training
programs significantly impact their performance, while 70% of employees

reported feeling satisfied due to the effectiveness of the implemented policies.

The study highlights the importance of investing in human resource strategies
as a means to achieve institutional excellence, reflecting the necessity of
developing effective recruitment and training policies that contribute to
enhancing institutional performance. Additionally, the findings suggest a need
for further future research to expand the scope of the study to include various

sectors, thereby enhancing the understanding of the impact of human resource

management in diverse fields.
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